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Taasa 1. O0mee nmoJjioskenne

1. Kogexc KOpPHOpaTHBHOIO YIPABIEHHMS B KOHTPOIUPYEMBIX T[OCYIapCTBOM
aKLMOHEPHBIX 001ecTBaX, 3a uckimoueHneM PoHa HallMOHAIEHOrO 6J1ar0COCTOAHMS
(nanee — Kojekc) paspaboTaH B COOTBETCTBUM C IyHKTOM 3 craThu 182 3akoHa
Pecny6suku Kazaxctan ot 1 mapra 2011 roma "O rocynapcrBeHHOM HMyIiecTBe"

(manee — 3aKOH O TOCYAapCTBEHHOM MMYILECTBE) K ONPENENsSeT IOAXOIBI
KOPIOPATUBHOTO  YIPaBI€HHS B  OTHOLIGHUAX  BHYTPH  KOHTPOJIHMPYEMOIO
roCyIapcTBOM akKIpoHepHOro obmectBa (namee — OOMmMECTBO) M C  JPYyTUMH

3aWHTEPECOBAHHBIMH CTOPOHAMHU.

Kojexc HampaBlieH Ha COBEPLICHCTBOBAaHHE KOPIIOPATHBHOTO YIPABICHUS B
O61ectBe, obecneveHre Mpo3pavHOCT! U 3PPEKTUBHOCTH YIIPaBICHUS.

2. B nacrosuem Kogekce HCTIONB3YIOTCS CISAYIOUUE OCHOBHBIE TOHATHS:

1) akuuonep (Y4acTHHK) — JIMIO, SBISOLIEecd COOCTBEHHHKOM aKILMH (JI0Ju
y4acTusl) B ycraBHOM Kanurtane O0iecTsa;

2) obiee coOpaHHe akKIMOHEpOB (Y4acTHHKOB) — BblcIMA opraH OOmiecTsa.
[Topsimok ripoBeieHust o0Iero coOpaHus aKUUMOHEPOB (YYaCTHHMKOB), ONPEACIAECTCS
3akoHamMu PecnyOnmku Kazaxctan ot 13 mas 2003 roma "OO6 axIMOHEpPHBIX
obutecTBax" (nanee — 3akoH 00 aKIMOHEPHBIX 00LIecTBax), oT 22 anpensd 1998 roxa
"O TOBapHINECTBAX C OIPAHUYEHHON U JOIOJHUTEIBHON OTBETCTBEHHOCTBIO" (Hajee
—3aK0H 0 TOBAPHUIIECTBAX C OTPAHUYEHHOH OTBETCTBEHHOCTHIO), Y craBoM OO1ecTBa;

3) mapTHePbl — NOCTABLUUKY U MOJIPSAYUKH, NAPTHEPBI B COBMECTHBIX ITPOEKTAX;

4) npaBleHHe — HCIONHUTENBHBIH opran OOmiecTsa  BBICTYNAIOIMHI
KOJUIETUAIIBHO;
5) mnaH pa3BUTHUS — MAOKYMEHT, OIPEIEISAIOLIMKA OCHOBHBIE HallpaBJICHHs

JIeSITeNIBHOCTH, MoKazarenu (PMHAHCOBO-XO3SHCTBEHHON NEATEeIRHOCTH W KJIIOYEBBIE
nokasatenu gesreqpHocTH (OOIIecTBa Ha IATHICTHHH TIEPHOJ, YTBEPIKIAEMBIH
COBETOM JIUPEKTOPOB;

6) crparerusi pa3BHTHUS — JOKYMEHT, OIpEJeJIAIolUil ¥ O0OOCHOBBIBAIOLIMH
MUCCHIO, BHJIGHHME, CTpaTeTMYecKWe LeNnW, 3aja4d ¢ KIIOYEBbIe I10Ka3aTeH
nearenbHoctd  OOmecTBa Ha JIECATWICTHHH [EpUOJ, YTBEPXKIAEMBIM OOLIMM
cobpaHreM aKLHOHEPOB (EeIMHCTBEHHBIM aKI[MOHEPOM), 33 MCKIIOYEHHEM CIIy4aes,
KOrZla B COOTBETCTBUM C 3aKOHOM O TOCYJapCTBEHHOM HMMYIIECTBE, YTBEDKIACHHUE
cTparerdu pasButusi ocyuiectsisiercs: [IpaButensctsoM Pecrybiuxu Kasaxcran wnu
ee pa3paboTka He Tpedyercs;

7) coBeT AMPEKTOPOB — OpraH ympasieHus B OOmecTse, KOTOpPBIA obOpasyercs
nyTeM W30paHUs €ro 4ieHOB Ha o0mieM cOOpaHMHM AaKIMOHEPOB (€JUHCTBEHHOIO




akuponepa) OOImecTBa, OTBeYalOIMi 3a oOwlEe PYKOBOACTBO U KOHTPOJIbL 3a
JaeaTensHoCcThI0 OOILeCTBa U NPABIIEHU;

8) IOuepHsAs OpraHM3alUsi — HIOPUAMYECKOe JIMLO, MPeoOIafarollyl0 4acTh
YCTaBHOTO KaIlkTajla KOTOPOro COpMHpOBAIO APYrO€ IOPUIHYECKOE IO (Haaee —
MaTepUHCKas OpraHu3alus);

9) HHCTHTYLHOHAJIBHBIH HHBECTOp — IOPUAMYECKOE JHIO, HHBECTHPYIOILEES
IpHUBJIEYEHHbIC UM JICHBI'H B IIeHHBIe OyMard 4 MHble (GHHAHCOBBIE MHCTPYMEHTHI B
COOTBETCTBHMH C 3aKOHO aTeabcTBOM Pecnybnvku Kazaxcran;

10) KopropaTUBHOE YIPaBJIeHUE — COBOKYITHOCTH IIPOLIECCOB, 00ECIIEUNBAOIINX
yIIpaBjeHne U KOHTPOIb 32 AeqTelbHOCThI0 OOIIEeCTBa U BKIIFOYAIOIIMX OTHOIIEHUS
MEX/y aKI[MOHepam{, COBETOM [IUPEKTOpOB, IpPaBICHUEM, HHBIMU OpraHaMu
OO6uiecTBa 1 3aMHTEPeCOBaHHBIMH JIMIIAMU B HHTEpecax akuoHepoB. KopropatusHoe
yIIpaBleHUe TaKKe olpenesseT cIrpykrypy OO6liecTBa, ¢ IOMOULIBIO KOTOPOH
YCTAHABJIMBAIOTCS €ro IIeJH, CII0COOb! TOCTIDKEHUS STUX IEeJIeH, a TAKKe MOHUTOPUHT
1 OlIEHKA Pe3yJIbTaTOB JIE€ATEIBHOCTH;

11) kopriopatuBHble COOBITUS — COOBITHS, OKA3bIBAIOIIUE CYLIECTBEHHOE
BIIMAHKE Ha JesTelbHOCTH OOIIecTBa, 3aTpardBaroOlUe HHTEPEChl aKLHUOHEPOB H
uupectopoB OOIecTBa, ONpeeNieHHble 3aKOHOM 00 aKIUOHEPHBIX O0O0LIecTBax,
sakoHamu Pecriy6nuku Kazaxcran ot 28 ¢espans 2007 roma "O Oyxranrepckom
y4ete v (unancoBoi orderHocTr" 1 oT 2 mronsA 2003 roga "O peiHKe HeHHBIX Oymar”,
a takxke Ycrasom OO1ecTBa;

12) kopropaTUBHBIM KOH(QIIMKT — pa3HOIJIACUs WM CIOP MEXIY aKLIMOHEPaMH M
oprasamu OOlecTBa; WIEHaMH COBETa AWPEKTOPOB M HCIIOJIHUTEIBHOI'O OpraHa,
pykoBojutesieM Ciay0bl BHyTPEHHET0 ayIuTa, KOPIIOPATUBHBIM CEKPETapeM;

13) kopmopaTHBHBIA cekpeTaph — paOOTHHK AaKLMOHEPHOro obuniecTBa, He
ABJISIOIIMICA YWIEHOM COBeTa JIUPEKTOpPOB Y (MNIM) HCIIOIHUTENBHOIO OpraHa
006lecTBa, KOTOPBIM HA3HAYEH COBETOM JUPEKTOPOB OOINECTBA U MOJOTUETEH COBETY
IMpeKTopoB oflnecTsBa, a TakXXe B paMKaxX CBOeH AeSTeNbHOCTH KOHTPOJIUPYET
NOANOTOBKY W NPOBEJCHUE 3aceJaHuii coOpaHus aKLHMOHEPOB U COBETa JUPEKTOPOB
ofb1ectBa, obecreunBaeT (GOPMHUPOBAHKE MATEPUATIOB IO BOIPOCAM IIOBECTKH IHSI
obmero coOpaHusi aKIMOHEPOB W MaTepHAJOB K 3aCElaHHMIO COBETa IMPEKTOPOB
obuiecTBa, BENET KOHTPOJIb 3a obecredeHweM Joctyna k HuM. KommereHuus u
JEATENbHOCTE  KOPIIOPAaTUBHOTO  CeKperaps  ONPENENIOTCs  BHYTPEHHHUMH
JIOKyMEHTaMU 00111eCTBa;

14) xmroyeBble MoKasaTeny (MHAMKATOPBI) JAedarenbHocTH (manee — KIIJ) —
fI0Ka3areay XapakTepu3ylolue ypoBeHb 3(h(eKTUBHOCTU AesrenbHocTd OOLiecTsa,
JO/DKHOCTHBIX JiMil u paboTHUKOB OOuiecTBa, KOTOpbIE IO3BOJAIOT OLEHHUTH




apdextuBHOCTS uX JeArenbHOCcTH. KIIJI HMET KOJIMYECTBEHHOE 3HAUEHUE,
yTBepkaaemoe st OOIIecTBa B COCTaBe CTPATerHH Pa3sBUTHS W/WIH IUIaHa Pa3BUTHUS
ObmecTBa, b0 yTBepxaaeMoe AuddepeHIHpPOBaHHO sl KaxAoro paboTHHKa
OO0miecTBa U COOTBETCTBYIOIIEE PE3yJIbTaTaM HMX JEATEIHHOCTH 3a IUIaHUPYEMBIE U
OTYETHBIC TICPUOJIBL;

15) mODKHOCTHOE JIMIIO — YJIeH COBeTa JUPEKTOPOB (HabIroaTeIbHOrO COBETa),
UCIIOJTHUTENEHOTO OpraHa,;

16) 3auHTEpecOBaHHBbIE CTOPOHBI — (U3WYECKHE JIMLA, FOpUIWYECKUe JHIIA,
Ipymmbl GU3MYECKUX WIH HOPUAMYECKUX JIUL, KOTOPBIE OKA3bIBAIOT BIUSHUE WM
MOTYT WCIIBITEIBAThH BIHSHME AesTelbHOCTH OOIIecTBa, UX MPOIAYKTOB WM YCIYT M
CBSI3aHHBIX C OTUM JEWCTBHII B CHIIy HOPM 3aKOHOJATENbCTBA, 3aKITIOYSHHEBIX
JOTOBOPOB  (KOHTPAakTOB) MJIM  KOCBEHHO  (OIIOCPEOBAHHO);  OCHOBHBIMU
MPENCTABUTESIMH 3aMHTEPECOBAHHBIX CTOPOH SBJISIOTCS aKIHUOHEPHI, PabOTHUKH,
KIHEHThl, TOCTABIIMKH, TOCYJAapCTBEHHbIE OpraHbl, JOYEpPHHE M 3aBUCHUMEIE
OpraHu3alliy, AepXXaTenu oOmuraluii, KpeJuTOphl, WHBECTOPHI, OOIIEeCTBEHHBIE
OpraHU3alliy, HAceJIeHWEe pETHOHOB, B KOTOPBIX OCYIIECTBISETCS IESTEIHHOCTH
O6uiecTBa;

17) ycroiiunBoe pa3BUTHE — TO pa3BUTHE, MPU KoTopoM OOLIECTBO yripaBiiseT
BIIMSIHUEM CBOEH JESITEeJIbHOCTH Ha OKPY’KAaIOILIyI0 CpeXy, SKOHOMHUKY, OOIIECTBO M
[PUHUMAIOT PEIIEHUs C y4eTOM COOJIIOICHUs MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
YcToluuBOe pa3BUTHE NOJDKHO OTBEUATh MOTPEOHOCTSM HBIHEIIHETO ITOKOJICHUS, He
nuas Oyxyliye MoKoJIeH!s BO3MOXKHOCTH YIOBJIETBOPSTH CBOU ITOTPeOHOCTH;

18) 3aBucuMast opraHu3zalus — OPUAWYECKOE JIUIO NPU3HAETCS 3aBHUCHMBIM,
ecnu Jpyroe (ydacTByloliee, Ipeodsajarolnee) KOPUIAYECKOe JIULIO HMeeT Oolee
JIBQ/ILATH NPOLIEHTOB €T0 FOJIOCYIOIIMX aKIUH (oJiel yJacTus);

19) He3aBUCUMBIN TUPEKTOP — WIEH COBETa JUPEKTOPOB, KOTOPHIA HE SBISETCS
a¢dbunuupoBaHHBIM IHIIOM AaHHOro OOIIecTBa U HE SBIISICS UM B TEUCHHE TPEX JIET,
PEe/ILIEeCTBOBABIINX €r0 U30paHMIO B COBET JUPEKTOPOB (3a HCKIIOUEHHEM CIydast
ero npebGpiBaHUSA Ha JOJDKHOCTH HE3aBHUCUMOIO AupeKTopa AaHHoro OOiuectBa), He
siBseTcsi adUIMUPOBaHHBIM JIMLIOM 10 OTHOMICHHIO K adriIMupOBaHHBIM JIMLAM
nanaoro OOliiecTBa; He CBSI3aH MOAYMHEHHOCTHIO C JOJDKHOCTHBIMHU JIMI[AMH JTaHHOIO
Ob6imectBa— addmmpoBanaplx Jun ganHoro OOmectBa W He OBUI  CBS3aH
NOJIMMHEHHOCTBIO C JIaHHBIMH JIMIIAMH B TE€UCHUE TPEX JieT, MPEAIIEeCTBOBABIINX €T0
u30paHruioO B COBET AUPEKTOPOB; HE SBISETCS TOCYIAPCTBEHHBIM CIyXallluM; HeE
SIBJISIETCS] MPEJCTABUTENIEM aKIIMOHEpPA Ha 3aceJaHusX OpraHoB JaHHoro O6uiectsa U
He SBISJCS UM B TE€UEHUE TpeX JIeT, IPeJIeCTBOBABIIMX €ro H30paHUiO0 B COBET
JIUPEKTOPOB;, HE ydacTByeT B aynure ganHoro OOInecTBa B KadyecTBE ayIudTOpa,




paboTaloIero B COCTaBe ayJUTOPCKOM OpraHu3allMM, M HE y4acTBOBaJ B TaKOM
ayJuTe B TEYEHUE TpeX JIeT, PEAIIeCTBOBAaBIINX €ro N30paHuIo B COBET AUPEKTOPOB;

20) yIOJTHOMOYEHHBIH OpraH MO PyKOBOJCTBY COOTBETCTBYIOLIEH OTpacibio
(cepoit) rocynapcTBEHHOro yIpaBleHHs (fJanee — YIOJIHOMOYEHHBIM Oprax
COOTBETCTBYIOIIECH OTpaciy) — IEHTpajbHble HCHOJIHUTENbHBIE OpraHbl, MECTHHIC
UCTIOJTHUTENIBHBIE OpTaHbl MM HX BEJOMCTBA, KOTOPBIM IIepe/iaHbl IIpaBa BIaAeHUs U
[0JIb30BaHNs TOCYIapCTBEHHBIM IakeToM akuuii OOmectBa, a Takke Komwurer
roCyIapcTBEHHOIO HMYINECTBa M IIPUBAaTU3allMd HJIM €ro TeppUTOPHATIbHBIE
MoApa3fiesieH s, OCYLIeCTRISIONMe (PYHKIUM aKIMOHEepa 10 OTHOLICHHIO K HEMY B
COOTBETCTBUY C 3aKOHOM O I'OCyapCTBEHHOM MMYHIIECTBE;

21) opraHu3aiyy — PUIUIECKHE JIAIa, 60jee MATHAECATH IPOLIEHTOB
rOJIOCYIOLIMX aKIuit (IoJiel yyacTus) B ycTaBHOM KallWTalle KOTOPBIX NIPSIMO HIIN
KOCBEHHO NMpuHaaexatr OOIecTBy Ha NpaBe COOCTBEHHOCTH UM JJOBEPUTEIILHOTO
yTpaBJIeHHUS;

22) punynuapHble 0053aTeNbCTBa — 0053aTENIbCTBA, IPUHUMAEMBIE Ha ce0s
KaKHM-JIN0O JIUIIOM, OCYIIECTBIISIOIIAM CBOIO IPOPECCHOHATBHYIO JEATEIHHOCTD B
T10J1b3Y Jpyroro Juna. VIMeroTcs ABe OCHOBHEBIE (UIylapHble 00s13aHHOCTH:
J106POCOBECTHOCTD M pa3yMHOCTh. O0s3aHHOCTH JOOPOCOBECTHOCTH IIPOSIBIISIETCS B
TOM, UTO B CJTyyae KOH(IIUKTa HHTEpecOB CyObeKT JaHHOU 00SI3aHHOCTU JAOJDKEH
JefCTBOBATh HCKITIOUUTENBHO B nHTepecax ObimecTBa. B cBoro ouepens, 00s13aHHOCTE
PasyMHOCTH IPOSBIISIETCS B IPUMEHEHHNH HAaBBIKOB, 3HAHUH U yMEHU, 0OBIYHO
TpeOyeMBbIX B IT0I00HON CUTYallUH.

K cybbpekram, CBA3aHHBIM (PUAYLHHAPHBIMU 00S13aTE€ILCTBAMU 10 OTHOUISHHIO K
OO6uiecTBy OTHOCATCS 4ieHbl opraHoB ympasiaeHus OOuiectBa, ee pabOTHHKU,
Ma)XOpUTapHbIE W MUHOPUTApHBIC aKLHUOHEPbl, & TAKXe HHBIE 3aUHTEPECOBAHHBIC
cTopoHBl. HamprMep, 4ieHs! opraHoB yipasieHusa OO0IecTsa, ee pabOTHUKY, a TaKxKe
KOHTPOJIMPYIOIIUH aKIMOHEp HE BIpaBe HCIOJb30BaTh OU3HEC-BO3MOXKHOCTH
OO6miecTBa MCKIIOYUTENBHO B COOCTBEHHBIX HMHTepecax. OOpaTtHoe OyaeT o3Ha4aThb
HapyuieHve 00s13aHHOCTH JOOPOCOBECTHOCTH I10 OTHOIIEHHIO K OOI1IeCTBY.

WHple TepMUHBI, NpUMEHsieMble B HactosleMm Kopekce, COOTBETCTBYIOT
TEpMHHAM U OIpeJeTIeHUsIM, HCIONb3yeMBIM B 3aKOHOJATeNnsCcTBe PecmyOmuku
Kazaxcran.

3. KoHTponupyemble TOCyqapcTBOM aKIMOHEpHbIE OOLIECTBA, 32 HUCKIIOYCHHEM
@oHJla HAITHOHATBHOTO OJIarOCOCTOSIHUS, YTBEPXKIAIOT KOJIEKCH! KOPIIOPATUBHOIO
ynpasieHnus B cooTBeTcTBHU ¢ Konekcom, a Takke NMPOBOJAT HE3aBHCUMYIO OLIGHKY
KOPTNIOPaTHBHOIO YIIPaBJIeHUsl HE MEHee OAHOI0 pa3a B TpU rojia, Pe3yIbTaThl KOTOPOK
pa3MellaloT Ha HHTEPHET-pecypce aKIHOHEPHBIX OOIIECTB.




JleficTBHe [AHHOTO IIyHKTAa HE pACIPOCTPAaHSETCS HA HEKOMMEpUECKHe
aKIUOHEPHBIE OOLIECTBA C FOCYJapCTBEHHBIM YYaCTHEM, CO3AAHHBIE B COOTBETCTBUU
¢ 3axonoM PecryGnuku Kasaxcran or 16 smBaps 2011 roma "O HeKoMMepueckux
opraHm3anusax”.

4.  OOmecTBOM pPEKOMEHJyeTCsl BHeJpeHHe HacToAmero Komekca B
OpraHu3aiysx, B KOTOPHIX IPAMO WM KocBeHHO OOIiecTBy npHHamiexar Oolee
IATUAECATH NPOLICHTOB IOJIOCYIOINUX aKIkH (HoNel ydacTus) (Tanee — OpraHu3alum).

5. O0uwecTBOM pEKOMEHYeTCs BHEIPEHHE TOBAPUILIECTBAMU C OTPAHHYCHHOM
OTBETCTBEHHOCTBIO CJI€JIOBAHUE IIOJNIOKEHUAM Hactosmiero Kojekca B dacTu, He
NpoTUBOpeYallell 3aKOHy O TOBapHUINECTBaX ¢ OrpaHMYEHHON OTBETCTBEHHOCTHIO.

6. IIpu ocymectiennu aesrensaHocTH OGIIECTBO 00ECIEUNBACT:

1) ympasnenme OOmiecTBOM ¢ COONIOAEHMEM NPHHIMIA 3aKOHHOCTH U
Ha/JIeKAIIUM ~ YPOBHEM  OTBETCTBEHHOCTH,  pa3rpaHUYEHHeM  IOJIHOMOYHH,
HOJOTYETHOCTU U dPHEKTUBHOCTH;

2) cucreMy ynpaBleHHs pUCKaMH M BHYTPEHHETO KOHTPOJIS;

3) nckinoyeHrue KOHGINKTa HHTEPECOB.

7. Komtponms 3a wucmonmmenwmem OO6miecTBoM  HacTosiero  Kopekca
OCYyLIECTBIIACTCSA COBETOM AUpekTopoB OOmmecTBa. KoprnopaTuBHEIE ceKkpeTapu BeayT
MOHHUTOPUHI" M KOHCYJITHPYIOT COBETHl AMPEKTOPOB W HCIOJHHUTEIBHBIA OpraH
OObmiecTBa 110 BompocaM HaJyIexalnero cobmoneHus Hactosmero Komekca, a Take
Ha €XEroJHOW OCHOBE (OPMUPYIOT OTYET O COOJIOACHUN/HECOOMIOICHUH €ro
IIPUHLMITOB ¥ MOJIOKESHUIA.

B nocnenyromeM JaHHBIA OTYET BBIHOCHTCS HA DPAcCMOTpeHHMe KOMHTETOB
coBeTa JIMPEKTOPOB, YTBEPKIAETCSI COBETOM JUPEKTOPOB M BKJIIOYAETCS B COCTAB
rogosoro oryeta ObuecTBa.

8. Cityuan HecoOmonenus mojioxeHuii Hacrosero Kogekca paccMaTpuBaroTes
Ha 3acelaHusX KOMHTETOB M COBETOB JHUPEKTOPOB C IPHHATHEM pelIeHHI,
HaNpaB/IeHHBIX Ha JANbHEHIIee COBEPIIEHCTBOBAHNE KOPIIOPATUBHOTO YIIPABIEHHS B
ObmecTse.

["nasa 2. lIpunnunel kopnopaTuBHoro ynpasjaenus OGimecrsa

9. OOLIecTBO paccMaTpUBAET KOPIOPATHBHOE YIPABJICHWE KaK CPEICTBO
IIOBBILIECHSI ¢ deKTUBHOCTH JEeSTENHHOCTH OO6wiecTRa, obecrieueHus
TPAHCMAPEHTHOCTH M IIOJOTYETHOCTH, YKPEIUIEHHS €ro penyTalMH M CHYDKEHHUS
3aTpaT Ha [pUBJeYeHHe WM Kamutana. CucTeMa KOPIOPAaTUBHOIO YIIPABIICHUS



NpenyCMaTpuBaeT —pasTPaHMYCHHE IIOJHOMOYHM ¥ OTBETCTBEHHOCTH  MEXILY
Opranamu, T0JUKHOCTHRIMH JIHLIAMU U paboTHMKamu OOmecTsa.

10. Kopmoparusroe ympasienne OGImecTBa CTPOMTCS Ha CIPaBeUIUBOCTH,
YEeCTHOCTH, OTBETCTBEHHOCTH, IIPO3PavYHOCTH, npodeccHoHanIn3Me U
KoMneTeHTHOCTH. CTpyKTypa KOPHOPaTHBHOIO YIPABIGHUS OCHOBHIBACTICS HA
YBOXCHUU [paB U MHTEPECOB BCEX 3aMHTEPECOBAHHKIX B JeATenpHocTH O6IiecTsa
JIULl H CIIOCOOCTBYET yCHEIIHOH aestensHocTd OOILIECTBA, B TOM YHCIE poOCTy ero
LIEHHOCTH, NOANEPKKE GUHAHCOBOMN CTAOWIBHOCTH U IPHOBUIBHOCTH.

11. OcHoBomonaraomuMy NpUHNKIAaME HacTosniero Konekca spnstores:

IPUHLMI pa3rpaHuyeHus IOJTHOMOYMIL,

[IPUHLMIT 3aIIUThI IPAB ¥ HHTEPECOB aKLIHOHEPOB;

NPUHLMUT 3QPEKTUBHOTO yrpasnenus OOLECTBOM COBETOM JHUPEKTOPOB U
IpaBlieHUEM;

NPHHLINI YCTOWYHUBOTO Pa3BUTHSI,

MPUHLIAIT YIIPABICHUS PUCKAMH, BHY TPEHHUH KOHTPOJIL U ay/INT,

NPUHLHKI  PETYIUPOBAHUS  KOPMOPATUBHBIX KOHQUINKTOB M  KOHGOIHKTA
UHTEPECOB,

NPUHIMI  NPO3PAYHOCTH U OOBEKTUBHOCTH DacKpHITHA HHAOPMALUU O
nestenprocty OOmecTna.

12. B pamxax CTpyKTypbl ~KOPIOPaTWBHOTO ympaBneHds OG6ImiecTsa
ONpeleIeTCs  pasfieieHHe  obszaHHOCTEM  Mexnay  opranamu  OGmiectsa,
obecreuuBaeTCsl CUCTEMHOCTh U IIOCIEN0BATENBHOCTh IIPOLECCOB KOPIIOPaTUBHOIO
YN paBIeHHSL.

13. CrnenoBanve NpUHIMIAM KOPIIOPATHBHOTO YIPABICHWS, W3JNOXECHHBIM B
Kozekce, conelictByer cosnanmio s¢dexTHBHOrO moaxona UL [TPOBEAECHUS
OOBEKTHBHOrO aHaius3a AesTeabHocTH OGIIecTBA U MOTyYeHHs PEKOMEHJIalMi OT
aHAIUTHKOB, (PUHAHCOBBIX KOHCYJIbTAHTOB U PEHTHHIOBBIX areHTCTB.

Maparpad 1. IlppHoun pasrpanavgeHnst NOTHOMOYMIA

14. TlpaBa, 0OOS3aHHOCTHM M IONHOMOYHS AKI[HOHEPOB  (€IMHCTBEHHOI'O
aKIMOHepa), COBeTa MAWPEKTOPOB M HCIOJHHTEJLHOTO OpraHa ONpeNeNnsIoTCs
COIVIACHO JCHCTBYIOIEMY 3aKOHOaTeNbeTBY PecyGmuku Kaszaxcran.

15. TocyapcTBeHHBIH OpraH pasrpaHMYMBAET CBOM MOJHOMOYHS B KAa4ECTBE
axkuuoHepa OBIIECTBA U [IOJHOMOYHS, CBA3AHHBIC ¢ BBIIONHEHHEM TOCY[apCTBEHHbIX
dyHKLUKE B COOTBETCTBHH cO cTaThel 3 3akona Pecry6nuku Kasaxcran ot 27 HOSIOps
2000 roma "O6 aIMHUHHCTPATHBHBIX mNpoIeRypaX” ¢ LEJbIo NPeNOTBPAILEHUS



KOH()IMKTa MHTEPECOB, KOTOPBI He crocoGCTByeT Kak mHTepecaM O6LiecTBa, TaK ¥
aKIMOHepa (akuuoHepoB). ['ocymapcTBeHHBI oOpram ocymecTBiser bYyHKIMM
aKuuoHepa OOLIECTBA B LENAX YBENMYEHHs JOITOCPOYHOH CTOMMOCTH (eHHOCTH)
OOriecTBa ¢ y4eTOM CTUMYIIMPOBAHUS Pa3BUTHS COOTBETCTBYIOLIEH oTpaciu W/Wiu
peruoHa.

16. OO6ILECTBO OCYIIECTBIIAET CBOIO NESITENLHOCTE B paMKax CBOCH OCHOBHOMU
(npoduibnoi) pesTenbHOCTH. OCYIECTBIEHHE HOBBIX BHIOB  JESTEIbHOCTH
perynupyercst IlpennpunnMarensckuM Komekcom Pecny6nuxm Kasaxcran ot 29
okTs0ps 2015 roja.

17. B O61ecTBe BbICTpanBaeTCs ONTHMANbHAS CTPYKTYpa aKTHBOB, YIPOLIAETCS
UX CTPYKTypa M OPraHU3alMOHHO-TIpaBoBas GopMa.

Ilpy  cosmammu  OOIECTBOM HOBBIX OpTraHM3alUi  IIPEATIOYTUTENHHOM
OpraHW3allMOHHO-NPaBOBOM (OPMOH ABNSETCA TOBAPHINECTBO C OrPaHHUYEHHOM
OTBETCTBEHHOCTHIO. IIpOM3BOACTBEHHO-(UHAHCOBBIE KOMITAHHH, [IN[€ BO3MOYKHEI
YBEIMICHUE aKTUBOB rOCYNapCTBa IIyTEM pealu3alMi MHBECTHLIMOHHBIX IIPOSKTOB U
(DMHAHCOBBIX ~ONEpalMii [0 NPUBJIEYEHUIO BHEOIOPKETHBIX WHBECTHLHMH Ha
peau3aluio COUnanbHO-3KOHOMHYSCKHX 3a/lad CO3JatoTcss B (OpMe aK[MOHEPHOro
olIectsa.

Ipy cospanun O6mecTBoM opraHusaudd B (opMe TOBApHIIECTBA C
OTPaHWMEHHOH  OTBETCTBEHHOCTBIO,  YYacTHHK  (Y4acCTHMKM) B  Ciydasx,
[PeNyCMOTPCHHbBIX YCTaBOM, TOBaPHIIECTBOM C OIPAaHMUYEHHON OTBETCTBEHHOCTHIO
MOTYT CO31aBaThbCs HAOMIONATENBHBIH COBeT W (WIH) PEBH3HOHHAS KOMHCCHS
(peBu3op).

18. TocynapcTeenHBI#i Opran Kak akIHOHEp Y4aCTBYeT B yIpaBJICHUH
OOIEeCTBOM MCKIFOUHUTENBHO MOCPEACTBOM peald3alldd MOTHOMOYHIA aKLHOHepa,
NPeXyCMOTPEHHBIX B 3aKOHE 00 aKIIHOHEPHEIX OBIIEeCTBAaX.

19. T'ocynapcTeennblii opran kak axuumoHep OGImecTsa, IIPEeNOCTAaBIISICT
OOuiecTBy MONHYIO ONEPALMOHHYIO CAMOCTOATEIBHOCTh W He BMEIUHBASTCH B
OllCPaTHBHYIO (TEKyWIyl0) M HHBECTHIMOHHYIO JesATelNbHOCTs OOIiecTBa 3a
UCKIIIOYCHUEM  CIIy4aeB, IIPEIyCMOTPEHHBIX 3aKOHOZATENbCTBOM  Peciry6muku
Kasaxcran, nopyuenusmu Ilpesunenra Pecry6iukm Kasaxcran u IIpaBurenscrea
Pecnybnukn Kaszaxcran.

20. Cpemxu u orHOLeHHs Mexay OG6IIECTBOM, aKLlUOHEepaMH |
3aMHTCPECOBAHHBIMH JIHLAMH OCYIIECTBIAIOTCA Ha KOMMEPUYECKOH OCHOBE B paMKax
ACHCTBYIOLIETO 3aKOHOAATeNbCTBa PecmyOnuku Kasaxcran, 3a  MCKIIOUeHHEM
ClIy4aes, Korja OIHOM M3 OCHOBHBEIX 3amad OOLIiecTBa W OpraHU3aLlUH, SBJISETCS



peanuzalus WM CONEHCTBME B peanu3alMyd TOCYIAPCTBEHHOM MOJUTUKU IO
pa3BUTHIO Te€X WK UHBIX oTpacneil Pecriy6nky Kasaxcran.

21. Oxonomuyeckas neaTenpHOCTh OOGIIECTBA OTBEYAET YCIOBHAM pHIHKA
OTHOCHUTEJILHO JOJTOBBIX U J0JIEBBIX (QUHAHCOB:

1) orHomenuss OO6mecTBa cO BCEMH YYaCTHMKAMHM PHIHKA (B TOM YHCIIE
(pUHAHCOBBIMH ¥ He)HHAHCOBBIMM  OpraHM3allHsAMH), OCHOBBIBAIOTCS  Ha
MCKJIFOUMTENIBHO KOMMEPYECKOM OCHOBE, 33 UCKIIIOUEHHEM CIIy4aeB, KOTa OHON W3
OCHOBHBIX 3a7a4 OOIecTBa, ABJACTCA pealM3allis MK CONEHCTBHE B peau3aluy
rOCYapCTBCHHOM MONUTUKY IO Pa3BUTHIO oTpacieii PecnyGmuku Kaszaxcran;

2) xo3siCTBEHHAs AeATENBHOCTH OBIIIeCTBa He MOTyYaeT BRIFOAY OT KAKOH-THG0
KOCBCHHO! (PUHAHCOBOW NOMNEPHKKH, YTO HaeT MPEUMYINECTBA Iepel YacTHBIMU
KOHKYPEHTaMH, 3a HCKIIIOYEHHEM CJIy4aeB, NPEAYCMOTPEHHBIX 3aKOHOAATEIBCTBOM
Pecny6nuku Kazaxcran,

3) cobmonenue HOpM HPHOBUTH OT XO3AHCTBEHHOH aesitesbrocTn OB6LiecTBa ¢
y4eToM pabouHX YCIIOBHH, KOTOpHIE COOTBETCTBYIOT Pe3yNbTATAM, MOTyUeHHBIM
KOHKYPHUPYIOIIMMHU YaCTHBIMU HPEANPUATHSIMHU.

22. Ilpu y4actuum OOLiecTBA B TOCYAAPCTBEHHBIX 3aKYIKaX B KAYECTBE
3aKa34yMKa, TPUMEHEHHbIe [POLEAYPhl  ABISAIOTCS  KOHKYPEHTOCHOCOOHBIMY,
Opo3pa4yHbIMK ~ (C  y4eTOM INpUHIUIA  KOHOUICHUMATBLHOCTH) ©  HOCST
HeTMCKPYMUHALMOHHBIN XapakTep.

23. B3auMOOTHOLIEH s (B3aMMOEHCTBHE) MEXK Y TOCYNAPCTBEHHBIM OPraHoM M
OO1iecTBOM, OpraHM3alMsMM OCYIIECTBIIOTCS Yepe3 COBET AMPEKTOPOB W/HIH
MCTIONIHUTEIIBHBIA opraH OOLIeCTBa B COOTBETCTBHHU C MPHHLMITAMU KOPIOPATUBHOTO
ynpasnenus. Poib u GyHknmm mpencesaTens coBeTa AMPEKTOPOB H NpeCemaTels
npasiierns O6LIeCTBa pasTpaHUYHBACTCS U 3aKpeIUIseTcs B JOKyMeHTax O6IecTsa.

ObLiecTBO pPacKpbIBaET rOCYIApPCTBEHHOMY OpraHy Kak aKIMOHEpY M COBETy
aupektopos OOmmecTBa HHPOPMAIHIO 0 AeATeabHOCTH OG6IIECTBA COMIACHO 3akoHy
06 akumoHepHBIX ofmecTBax, YcraBy O6iecTBa M obecreunBaer [IPO3PAYHOCTD
neatenpHocTy OOIIEeCTBa M OpraHu3alKii epe/ BCEeMH 3aUHTEPECOBAHHBIMH JIMIIAMA.

24. Cucrema KOPIOPaTHUBHOTO YTIPaBJICHHUS IpeycMaTpuBaeT
B3aMMOOTHOIICHUS MEXTY:

1) aknroHepam¥ (y4acTHHKAMH);

2) cOBETOM /IMPEKTOPOB (HAGIIOJaTETbHBIM COBETOM );

3) NCIIOIHUTENBHBIM OPraHOM;

4) 3aMHTEPECOBAaHHBIMH CTOPOHAMH;

5) MHBIMH OpraHaMH, OTIPEAENIAEMBIMU B COOTBETCTBUH C Y CTABOM.



OOiiecTBO  YTBEPXKIAIOT TIONOXEHHS 00 opraHax (B Clydyae ecid Takue
IOJIOXKEHHUS ~ He  NpexycMOTpeHel  Ycraom  OOmecTBa) M CTPyKTYpHBIX
NOApa3NICICHNAX, a TaKXe MOJKHOCTHBIE MHCTPYKUuH. CoOIofeHHe MOJIOKEHMI
J@HHBIX TOKYMEHTOB 00€CIIeUHBAET CHCTEMHOCTh W IIOCIEAOBATEIBHOCTD IIPOLIECCOB
KOPIOPaTUBHOIO YIPABJIEHHS.

25. OO6uiecTBO y4yacTByeT B YIpPaBICHHH OPraHH3ALSIMH [IOCPEICTBOM
peanusalyy QyHKIMK aKIHOHEpa (Y4acTHHKA), 4 TAKXKE 4epe3 COBET JIUPEKTOPOB, B
NIOpsAKe, ONIpeICICHHOM yCTaBaMM OpraHu3aiiii 1 HacToAawuM Komekcom.

26. OOImIeCTBO ©€XErOTHO HAINpABISAET NPEACeNaTeNI0 COBETA IUPEKTOPOB U
npejcrasuresasM  OO6LIECTBA B COBETe JAUPEKTOPOB (HAGIIONATENBHOTO COBETA)
OpraHu3alMy OXHUIAHUS aKUHOHEPa Ha NPeICTOSNi GUHAHCOBEIH ro.

27. ObectBo B hpopmare 06IIero coGpaHust aKIMOHEPOB IIPOBOIUT 3ACEHAHUS C
YJIE€HAMH COBETa JAUPEKTOPOB (HAOIIONATEILHOIO COBETA) OPraHM3aIlHH, BCE
IOJIOCYIOIIME aKIUK KOTOPBIX MpHHaIexaT OOIecTBy.

CoBeTbl TUPeKTOPOB (HaOIIOAATENBHBIE COBET) OpPraHU3aIMil 06IaNal0T TTOTHOM
CaMOCTOATC/IBHOCTBIO B IIPUHSATHU pELIEHWH B paMKaxX CBOEH KOMIICTeHIIWH,
YyCTaHOBJIEHHOH yCTaBOM OpraHU3aLyi.

28. C nenpio obecredeHHs YCTOHYMBOrO pasBUTHs opraHmsammit OGIIECTBO
dbopMupyeT W yTBEpXKZAeT eNMHBIE YYETHBIE IIOJMTHKH, METOMHICCKHE
PEKOMEHIALIUK U KOPITOPATUBHAIE CTAaHAAPTHI [ OPraHu3auil.

Pemrenne o npuMeHeHHM —yTBepKIeHHBIX OOLIECTBOM  KOPIOPATHBHBIX
CTaH/IAPTOB B O0JIACTH BHYTPEHHErO ayJHTa M CHCTEMBI BHYTPEHHETO KOHTPOIS B
OpraHM3allii NPUHUMAETCS COBETOM JMPEKTOPOB OpraHM3alMd C  YYEeTOM
obecriedeHuss COOTBETCTBUA yKa3aHHBIX CTaHAApPTOB creludHKe esTeqbHOCTH
OpraHM3aIfH.

Wcnonnurensuei  opran  OOwmiecTBa W OpraHM3ammii  06eCIIEUHBAIOT
COOTBETCTBUE IJIAHOB DPA3BUTUs OpPraHU3aUMH, HANpPaBIIEMbBIX JUIS yTBEPXKICHHUSI
COBETaM JMPEKTOPOB OpraHU3allui, CTpaTerny W/ Wiy tiany pa3sutus O6IuecTsa.

HcrnonuutensHomy oprany O6uiectBa ClleflyeT NONIEPKUBATH [IOCTOSHHBIMN
AUanor C HCIOJHUTEILHBIM OPTraHOM OpraHM3allMi II0 BOIPOCAM CTPAaTeTHH M
ycroiunBoro pasutus. [lpu sToM OOLIECTBO HE NOMycKaeT BMeUIATENHLCTBA B
OMEPaTHBHYIO (TEKYINYI0) AEATENLHOCTh OPraHM3allid, 3a KOTOPYIO OTBETCTBEHEH
MCTIONTHUTEIILHBIN OpraH OpraHu3alyH.

OO61ecTBO, OpraHM3allMil W WX MJOJIKHOCTHBIE JIHIE OOECIeYHBAIOT poct
JIOJITOCPOYHOM  CTOMMOCTH M yCToWuMBoe pasButHe OOliecTBa M OpraHusaluii,
COOTBCTCTBEHHO, W NPUHUMAEMbIC pelleHus U JeHcTBHsA/Ge3neiicTBre, B MOpSIKE,
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YCTAHOBJICHHOM 3aKOHOHAaTensCcTBOM Pecnybnuxm Kasaxctan u  BHyTpeHHUMU
nokymentamu OOLIeCTBa U OpraHM3aLui.

Hcnonuurenbhpid  opran  OO6LuecTBa B3aMMOEHCTBYET C HCIIOMHUTENBHBIM
OpraHOM OpraHu3aluK IO BOIPOCAM CTPATETHH U yCTOH4MBOrO passutus. [Ipu stoMm
Ob11ecTBO He BMEIIMBACTCS B OIIEPATHBHYIO (TEKYIYIO) AeSTEIHHOCTE OpraHu3aIuHy,
33 KOTOPYIO HECeT OTBETCTBEHHOCTE HCTIONHUTEIbHBIN OpraH OpraHH3aiuH.

29. OpHoM M3 OCHOBHBIX CTpaTerMyecKuX 3a1ady OOmecrBa gBisieTcs
obecrieyeHne pocTa JOATOCPOIHON CTOMMOCTH U YCTOMYMBOIO PAa3BUTHS O6ecTaa,
UTO OTPa)kacTCd B MX CTparerHsX pa3sBUTHA W/WIM [UIAHAX pas3BUTHS. Bce
IPUHAMAEMbIC DEIICHHUA U IEUCTBUS COOTBETCTBYIOT CTPATETMH Pa3BUTHS WK
IUIaHy pa3BUTHSL.

OCHOBHBIM 3]IEMEHTOM OLICHKH 3P ()EKTHBHOCTH AesTenbHocTH OBIECTBa U ero
UCTIONIHUTEIBHOTO opraHa sBisercs cuctema KILJ. Axumonepn! (emuHcTBeHHBIH
aKLUOHEP) 4E€pe3 CBOMX IPEJCTABUTENCH B COBeTe JHUPEKTOpOB (MubGo IyTem
[IMCbMEHHOIO  YBEJIOMJICHUS) BBIDAXKAIOT CTPATETMYECKHE OPHEHTHPH M  CBOU
oxunanus no KT,

B uemsix nocrmkenms KITZ, O6mectBo paspaGaThiBaeT CTpaTeruio pa3BUTHS
W/WJTH TIIaH Pa3BUTHS B COOTBETCTBUH C 3aKOHOAATENbCTBOM Peciry6inku Kasaxcran.

Ha exeroHolt 0CHOBE OCYHIECTBISETCS OLEHKA IOCTHIKCHHUS KITJI O6mectsa.
JlaHHas ~oleHKa BNMAET Ha BOSHATPAXACHHE PYKOBOAUTENS WU  UICHOB
UCTIOJIHUTE/IbHBIX OPTaHOB, NPHHUMAETCS BO BHHMAaHHE IIPH WX Nepen3bpaHuu, a
TaKXKe ABIACTCA OIHUM M3 OCHOBAaHMHM UII WX OTCTpaHEHHs OT 3aHUMaeMOil
JIOJDKHOCTHU JOCPOYHO.

B uensx oueHku ROCTHXKEHHMs Leled M 33434, YCTAHOBJEHHBIX B CTpaTernu
PasBUTHSL W/WIM TUIAHE PA3BUTHS, OpPTaHU3ALUAM YCTAHABIMBAIOTCS KITT
TIOCPEACTBOM CJIEIYIOIIHX IIPOLIECCOB!

1) O6uecTBO HAIpPAaBISIET CBOUM IIPEJCTABHTEIISIM B COBETAX JHUPEKTOPOB CBOU
oxupanus no nesnesbiM KIIJI opranusanmii Ha mmaHUpyeMbIH [epHOJ, KOTOpbIE
BBIHOCATCS MU Ha PaCCMOTPEHME COBETOB AUPEKTOPOB OPraHU3aLIUil;

2) 7O UTOTaM PAaCCMOTPEHHUs U OGCYXKIEHUS COBETOM JHPEKTOPOB opraHuzaui
YTBEpXKAAeTCs TepedeHb M ueseBble 3HaueHus KIIJ, xoropele mosomsitest 1o
VCIOJHUTEIBHOTO  OpraHa OpraHusailui Jms  pa3paGOTKH  COOTBETCTBYIOIHX
CTpaTerudl pasBUTHS Ha JECATWICTHHH IepHOA W/WIM IUIAaHOB pasBHTAS Ha
NATWIETHUR TIEPUOL;

3) M1aH pasBATUS KOMIIAHUM YTBEPXKAACTCs COBETOM IUPEKTOPOB OPraHHA3aLIHH.

30. OOuiecTBO yTBepXKHAeT eNMHBIE IIpaBWIa Pa3paboOTKH, YTBEPKICHUS
CTpaTerudl pasBUTHS W/WIA IUIAHOB DPasBUTHsS OpPTraHH3allui, KOHTPOJbHBIH MaKeT

11



aKIMH (XOMM y4YacThsi) KOTOPHIX IPUHAIIIEKAT OBIIECTBY, a TaKKe MOHHTOPHUHTA U
OLIEHKH UX peah3aliyiH.

Vcnonuurensupi  opran  OGulecTBa IIPOBOAUT MOHHTOPHHT  HCITOJIHEHHUSI
CTpaTeruii pasBUTHs W/WiK 1aHa passutus u KI1J] opranmsanuu.

PesynbraThl MOHUTOPHHTA ¥ OTYETH! 00 HCIIOTHEHUHY IIAHA PA3BUTHS BHOCSTCS B
MH(OPMaLUOHHYIO cucTeMy O6ImecTsa mo IJIaHUPOBAHHIO, MOHUTOPUHTY M OLEHKE
AEATENLHOCTU B MOPSIAKE, ONpefeIeHHOM oKyMeHTaMu OfIiecTsa.

Iaparpag 2. lIpuHuMn 3aIMHTBI NPAB U HHTEPECOB aKIIHOHEpPOB

31. CobGmogeHne mpaB akKIHOHEPOB (y4aCTHHKOB) SBJISETCA KJFOUEBBIM
yCIIOBHEM JUIs [PUBJEYCHHUS MHBecTHUMH B O6mecTso. KopropatisHoe ynpasienue
B OOl1ecTBE OCHOBBIBACTCS Ha OOECTIEYEHUH 3AIUTHI, yBAXKEHUS IpaB U 3aKOHHKIX
MHTEPECOB ~ aKIMOHEPOB (YYaCTHUKOB) M HAampaBleHO Ha CHOCOGCTBOBAHUE
s¢dexruBHON nestensHOCcTH OOIMecTBa, B TOM YHCIe pocTy  IOJITOCPOYHOMN
croumoctd  OOwiecTBa, MOANEPXKAHMIO WX (GUHAHCOBON  CTAOUNBHOCTH WU
PUOBLITBHOCTH.

32. Ilpu Hammauu B O6IeCTBE HECKOIBKHX aKIUOHEPOB (YYaCTHUKOB), BKJIIOUAs
MHHOPHTApHBIX — aKIHOHEpPOB  (YYACTHHKOB)  OOECIIEYMBAETCS  CIIpaBeJIHBOE
OTHOUIEHHUE K KaXXJOMY U3 HUX.

33. Peectp akimoHepoB O6InecTBa BeNeTCS €THHBIM PErucTpaToOpOM.

34. O61mecTBO 3alIMIIAeT MUHOPHTAPHEIX AKITHOHEPOB OT 3y10ynotpebiaeHuii co
CTOPOHBI JTHL, MMEIOLINX BO3MOXHOCTH IpPSMO, KOCBEHHO W/WIHM WHBEIM 06pazom
ONPENCNIATE  PEIICHHUS, NpuHMMaeMble OOMmIECTBOM. AKIMOHEDHI, BKIIOYAs
WHCTUTYIMOHANBHBIX ~ MHBECTOPOB, YY4aCTBYIOT B OGCYXASHHH C JpyrdMu
aKIIMOHepaMK W NpeAcTaBuTessMu OBIIecTBa BOIPOCEH! COOITIOACHHS OCHOBHBIX npas
aKIIMOHEPOB U MOJUTUKY KOPIOPATHBHOTO yrpasnenus O61ecTsa.

Haparpag 3. O6ecneuenne npas akunonepa

35. ObectBo obecieynBaeT peai3aurio Npas aKIUOHepa, B TOM YHCIIe:

TpaBo BlAJCHHS, I0JIb30BAHNUS U PACIIOPSIKEHUS aKI[ISIMHU,

lIpaBo y4acTust B ynpasneHun OOuiecTBoM u u30panus CoBeTa AHPEKTOPOB B
NopsaKe, NpeTyCMOTPEHHOM 3aKOHOM O IOCYHapCTBEHHOM HMMYIIECTBE, CTAThed 36
3axoHa 06 aKMOHEpHEIX obwecTBax u/umy Ycrapom Ob1uecTsa;

NpaBo Ha nmoyry4eHue nomnu npubdbimy O6uiecTsa (AUBUACHAOB);

NpaBo Ha NOJy4eHHE ROK B akTuBax OOLIecTBa NPy ero JMKBUIALHN,



NpaBo Ha NOJydYeHUue MHpopMauuu O AesTenbHocTH OOlEecTBa, B TOM YHCIE
3HAKOMHTBCSL C (DMHAHCOBOH OT4eTHOCTHIO OOIIECTBa, B MOPSKE, OIpPeelIeHHOM
obuM coOpaHMEM AaKIHOHEPOB (CAMHCTBEHHBIM aKLMOHEPOM) MM YCTaBoM
O0urecTBa;

npaBo oOpamenus B OOIIECTBO ¢ MUCHMEHHBIMA 3aNpOCaMU B OTHOLICHHH €r0
AEATeILHOCTH U MOJTyYeHHs] MOTUBUPOBAHHBIX U HCUEPIBIBAIOLINX OTBETOB B CPOKH,
ycraHoBiaeHHble Y cTraBoM OOliecTBa;

IIpaBO Ha IMOJIyYeHHE BBIIMCKHU OT perucrpatopa OOIecTBa WIM HOMUHAIBHOTO
AepiKaTels, TOATBEPXKIAOIIHE ero IPaBo COOCTBEHHOCTH Ha LeHHEIE OyMaruy;

NpaBo Ha OcClapvBaHWe B CyAeOHOM IIOpslKe NpuHATHIE opraHamu OOuecTna
peLIeHus;

IIpY BIIaJICHUM CaAMOCTOSITENbHO WM B COBOKYIIHOCTH C JPYTHMH aKIMOHEPaMU
ISITBO ¥ 60JIee MPOLIEHTaMHU TOJIOCYFoImuX akuii ObmiecTsa 06pamaThesa B CyjeOHbIe
OpraHbl OT CBOCTO UMEHH B CIIy4adx, IPeAyCMOTPEHHBIX CTaThAMU 63 U 74 3akoHa 00
aKLHOHEPHbIX O0IUECTBAax, ¢ TpeboBaHUEM O Bo3MeleHn: OBILIECTBY JOIKHOCTHBIMU
mnamu Obumectsa  yOBITKOB, IpUuMHEHHBIX O6IIecTBY, u BosBpare OG6IIecTBY
JOMKHOCTHBIME JivliaMu O01ecTBa u/uiH X aQOUIHIPOBaHHBIMHE JIMIAMY IPUOBLIH
(Doxofa), IONy4eHHOH HMH B pe3yJbTaTe MNPHUHATHA pENIeHHH O 3aKIIOYEeHUH
(DpefIoXKeHnsl K 3aKIIOMEHHIO) KPYNHBIX CHENOK W/WIM CHENOK, B COBEpIIEHHUH
KOTOPBIX UMEETCS 3aUHTEPECOBAHHOCTE;

paBO0 Ha MPEUMYLIECTBEHHYIO IMOKYNKY aKUHi HIM APYrHX HEHHBIX Oymar
OO1ecTBa, KOHBEPTUPYEMBIX B €r0 aklWH, B IOPAJKE, YCTAHOBICHHOM 3aKOHOM 06
aKLIUOHEPHBIX 00IIEeCTBAX;

IPaBO Ha y4acTHE B IPUHATHH OOIMM COOpaHHeM akKIMOHEPOB peuleHus o6
M3MEHEHMH KonudecTBa axuuii OOLiecTBa WIM H3MEHEHHH HX BUIa B MOPSJKE,
NpelyCMOTPEHHOM 3aKOHOM 00 aKIIMOHEPHBIX 0OLIECTBAX.

36. AKLHOHEpBl peaNus3yloT CBOM IIpaBa [0 YYacTHIO B YIPaBJICHUH
OpraHM3alued MOCPEICTBOM YIacTHS Ha OOIIMX COOPAHUSIX aKIMOHEPOB.

Obuwe cobpanus aKIIMOHEPOB HOAPA3IEISIIOTCS Ha TOJIOBEIE M BHEOUEPEHBIE.

37. B ObLiecTBe C €AMHCTBEHHBIM aKIIMOHEPOM 0bliiee coGpaHue aKIIMOHEPOB He
MPOBOJMTCS. PelleHus Mo BOMPOCaM, OTHECEHHBIM 3aKOHOAATENLCTBOM Pecry6nuku
Kasaxcran 1 VcraBom OOmiecTBa K KOMIICTEHIMM OOLIEr0 COGPAHHS aKIHOHEPOB,
NPHHUMAIOTCSl TakUM aKIMOHEPOM €IUHOJIMYHO M IOMIeXaT OQOPMIIEHUIO B
[IMCbMEHHOM BHJIE.

38. ENUHCTBEHHBIH aKIHOHEp MOXeT NpPOBOAUTH 3acelaHHsi C COBETOM
JUPEKTOPOB M HCIOJHUTEIBHEIM OpPraHOM [JIsl MOJBEAECHMS WTOrOB ACSITEHLHOCTH
rora M TPUHATHS PEUISHHH II0 BOIPOCaM CBOEH KOMIIETEHLMH. EIWHCTBEHHbIH
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aKIMOHEP TAKXKE MOXKET MPOBONUTH B TEYEHME TIOfa PEryJSApHbIE BCTPEUH C
[pefceiaTe/ieM COBETa AUPEKTOPOB Uil OOCYXXASHHS BONPOCOB AESTENBHOCTU
OOmecTBa B paMKax CBOEH KOMIIETEHIUH.

[aparpag 4. Ilopsigok npoBegeHus o6uiero coGpanus aKIHOHEPOB

39. Opranusaimss ¥ HOPAJOK IPOBeIeHHS O6IIero coGpaHms aKLILOHEPOB
COOTBETCTBYIOT CIEIYIOIIUM TPeCOBAHUSM:

CIIPaBeUIMBOC U PABHOE OTHOIIEHUE KO BCEM aKI[MOHEPAM;

AOCTYMHOCTD Y4acTHs Ha 00IueM coOOpaHuH JUIs BCEX aKIHOHEPOB;

NPEOCTaBICHHE OPraHU3allMOHHON M OTYETHOU HH(MOPMAIIHY;

IpOCTOTA ¥ NTPO3PavyHOCTh NPOBEACHKS OOLIEro COOPaHUs AKIIHOHEPOB.

Ilopsinok mpoBesenus oO6LIETO COGpAaHUS aKIMOHEPOB ONMPENEISIETCA B
COOTBETCTBMM € 3aKOHOM 00 aKIHOHEPHBIX oOIliecTBaX, YCTaBOM UM HHBIMHU
BHYTPEHHMMHU JokyMeHTaMu OOluecTBa, PeryUpYyIOLUME AesTensHocTs O6iecTsa,
6o pelienreM obuiero cobpaHust aKiUoHepoB. JlaTa u BpeMs IPOBEIEHHS 0BIIero
coOpaHus aKIIMOHEPOB YCTAHABIUBAIOTCSA TAaKUM 00pa3oM, 4TOGH! B COOpaHUU MOI'TIO
MPUHATE y4acTHe Haubobllee KOMMYECTRO JIXL, HMEOLIUX TIPaBo B HEM y4aCTBOBATh
00 BCE JMIA B OTHOIICHUH BOIPOCOB, TPeOYIOIIMX eXHHOIIACHOIO HIPUHSITHS
pEeLICHUH.

40. Mudopmanys u MaTepuasl, IpeJoCTaBlseMble aKLMOHEPaM 0 [POBEICHUS
obuiero cobpanus akuKOHEepoB/3acymuBatus CoBeTa TUPEKTOPOB, a TAKKE HIOPAJIOK
€€ NPEeNOCTaB/ICHHUs, 00CCIeYNBAIOT MOMHOE HPEICTABICHHE O CyTH OBCYXIaeMBbIX
BOIIPOCOB ¢ HCYEPINBIBAIOIIMM II€PEHHEM TOYHO C(HOPMYIUPOBAHHBIX BOIPOCOB,
BHIHOCUMBIX Ha OOCYXICHHE, PHCKaX, CONPSKEHHBIX C NPHUHSITUEM (HEIPHHSITHEM)
pereHus, MoJly4eHne OTBETOB Ha MHTCPECYIOMIUE BOIPOCH! X BO3MOXKHOCTE TIPHUHSTHS
000CHOBaHHBIX PELICHHUI 110 BOIPOCAM ITOBECTKH JIHSL.

B ciyuae BKIIIOUCHHS B MIOBECTKY JHS OOIIEro cOGPaHHS aKIMOHEPOB BOIPOCOB
o Bbibope twieHOB CoOBeTa MUPEKTOPOB, IPECTABISETCS TOJNHAS HHMGOPMALMS O
KaH[M/aTax Ha NaHHBIE JOJDKHOCTH B COOTBETCTBHU C 3aKOHOM O rOCYapCTBEHHOM
UMyWIECTBE, 3aKOHOM 00 aKUMOHEpPHEIX OOIIeCTBaX, YCTaBOM M BHYTPEHHHUMH
nokyMmeHntamu O61iecTsa.

Bompocsl  [OBECTKH JiHS H37araloTcs COAEPKATeNbHO H  TONKYIOTCS B
COOTBETCTBHM C OYKBAIBHBIM 3HAYCHHEM UX CIOBECHOIO BEIPAXKEHHS M HCKIIOYAIOT
BOSMOXHOCTh MX pPa3MYHOTO TOJNKOBaHMA. B IOBECTKy IHS He qOIycKaeTcs
BKJIIOYEHHE BONPOCOB ¢ (QopMynHpoBkoi "pasnoe", "unoe", "mpyrue". Ha o6mem



cobpaHud aKkU{OHepoB OOILIECTBO NpennaraeT OTAENBHOE DELICHHE IO KaXIOMy
OTJIENIBHOMY BOITPOCY, BEIHOCHMOMY Ha PaCCMOTPEHME aKI[HOHEPOB.

AKIVIOHED MOXET BHOCHTb IIPEUIOKEHHs B IIOBECTKY JAHS OOIIEro coOpaHus
AKLMOHEPOB, a TakKe TpeGOBaTh CO3BIBA BHEOUEPENHOro obwero cobpaHus
axKIMOHEepOB NpU UX 00OCHOBAHHHU.

41. Crocobbl MHQOPMUPOBAHUS O CO3BIBE OOLIEr0 COGPaHUSA aAKIHOHEPOB
00ecrieuMBalOT ~ CBOEBPEMEHHOE ONOBELIEHWE BCEX aKIMOHepoB. B  memsx
OJHOBPEMEHHOI'0 IpPEACTaBIeHHs HHQOPMAlMU aKIHUOHEPAaM O JESTeIBHOCTH
OGiuectBa, st obeclieueHWss paBHOTO K HHMM OTHOIICHHS, o6Ilee cobpaHue
aKIIHOHEPOB ONpe/ieNIseT CPeJICTBO MAaCCOBOM HH(pOpMAaLUH.

42. Bce akuMOHephl HMEIOT BO3MOXHOCTH O3HAKOMJIEHHS CO CITHCKOM JIHIL,
y4acTByloIux B pabore obmero coOpaHus akuoHepoB. IIpoLecc 03HAKOMIIEHHS CO
CIIUCKOM JIWIl, WMEIOLIMX IPaBO Ha ydYacTHe H IIOJyYeHHWE MAaTEpHalIOB OOGILEro
coOpaHust aKUUOHEPOB, SABISETCS IPOCTHIM [UIS BCeX aKOUOHepoB. CIHCOK
aK[MOHEPOB, TNPUHUMAIOLIUX y4YacTHE Ha OOIeM CcoOpaHMH  aKIHOHEpOB,
cocTaBiseTcs perucrpatopom OOIIECTBa Ha OCHOBAaHUH JIAHHBIX PEECTpa AepiKaTenei
akié  OOIEeCTBA C PacKPBITHEM HOMHHAIBHBIMH JEPXKATENIMH COGCTBEHHUKOB
aKIUH.

43. MHdopMaMOHHbIE MaTePHANBl, PACTIPOCTPAHIEMBIE IPH TTOATOTOBKE OOIIEro
coOpaHus aKMOHEPOB, CUCTEMATH3UPYIOTCS [0 OTHOIIEHHIO K IIOBECTKE JHS OBIIEro
cobpaiiis aKLHOHEPOB. YCTaHABIMBACTCSA IIPOCTON U HeOOpeMEHHTEBHBIN TOPSIOK
TOJIyYEeHHs U/ MJIA O3HAKOMJICHHS C 3TUMU MaTEPUATaMIL.

44. Tlo 3anpocy y4aCTHHKOB MM IPEIOCTABIAIOTCS HOIOMHUTEIbHEIE CBEIECHHUS O
IUIaHaX, JIOCTWKEHHSX U 1npobiemax gesrenbHoctH OOINecTBa, a  Takke
QHAJIMTUYECKUE UCCIIeOBAHKMA W MaTepHaNbl APYTHX OPraHU3alMil O JesITeNbHOCTH
Ob1ecTsa.

45. OO0L1ecTBO DOBONMT 1O CBEIEHHS CBOHX AKLMOHEPOB CBOEBPEMEHHO W B
TOJHOM 00BeMe MHQOPMALMIO O CBOSH NEATEeIBHOCTH, 3aTPAarMBAIOIIYI0 HHTEPECH]
aKIMOHEPOB B MOPAAKE, MPEIyCMOTPEHHOM Y CTaBOM U BHYTPEHHUMHU JOKYMEHTAMH
OburecTna.

46. OO6iiecTBO ObG€cIeunBaeT aKUHOHEPOB JOCTOBEPHOH MH(OpMaLHUeil o ero
(pUHAHCOBO-XO3AUCTBEHHOM NEATEIPHOCTH U €€ pe3yibTaTaX. B ciydae coBMeleHus
3aJad IO peanu3aldd TOCY[JapCTBEHHOH MONUTHKUA MPH  OCYNIECTBICHHN
aesTeapHOCTH OOLIECTBA C OCHOBHOM KOMMEPUYECKOW [eSTEeIBHOCTBIO, STH LEJH
PacKpBIBAIOTCA U JOBOIITCS IO CBEJICHHS BCEX aKIMOHEPOB, BKITIOYAs MUHOPHTAPHBIX
aKL1IOHEepOB.
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47. B cayyae mnpuoOpeTeHHs akKmui (Hoieit y4acTus) B OpraHH3aIHsAX
MHCTUTYLMOHAIBHBIMYA HHBECTOPAMH, B IEIIX 00eCleuYeHHs CTabuIbHOCTH M
YCTOMYMBOCTH OpraHW3alui, MHCTHTYLHOHATBHEIM WHBECTOPaM, ACHCTBYIOIINM B
Ka4eCTBE NOBEPEHHOIO JIMLA, PACKPEIBAETCS IMOJIUTHKA KOPHOPATHBHOTO YIIPABIEHHUS
W pEraMEeHT OCYIIeCTBICHMS HMH HWHBECTULHOHHOM JIEATENLHOCTH, BKJIIOYAS
JIeUCTBYIOLIHE IPOLEAYPHI IPUHATUS PeLICHHI B KOMIAHHH HHBECTOPA.

MHcTuTyuroHansHble HHBECTOPHI, AHCTBYIOMINE B KAYECTBE JOBEPEHHOTO JIHLIA,
COOOLIAIOT O TOM, KAaKMM OOpa3oM OHM peIIAlOT CYLIECTBEHHEIE KOHMIIHKTHI
HUHTCPECOB, KOTOPBIE MOLYT IIOBIUSATH Ha IpaBa COOCTBEHHOCTH B OTHOLIEHHU
OCYILECTBIEHHbBIX UMW HHBECTHIIMIA.

OO61iecTBO CTPEMMTCS HE 3aKII0YaTh CHEJOK, B COBEPIIEHHH KOTOPHIX HMEeTCs
3aMHTEPECOBAHHOCTh. B cilydyae coBepiieHHs Takux cIeiok O6IuecTBO pacKphiBaeT
uHopMaimo 06 abpdurrpoBaHHEIX unax O6IIecTBa U CHeKax.

48. Jlata v BpeMs IPOBEJECHHUA OOLIEro COOPaHHUs aKIMOHEPOB YCTAHABIHBAIOTCS
TakuM 00pasoM, 4YTOOBl B COOpaHHH MOIJIO MPUHATE y4acTHe HauGOIbIIee
KOJIMYECTBO JIML, UMEIOILKX IIPaBO B HEM Y4aCTBOBATD.

49. llopsinox mnpoBeneHus oOWIEro coOpaHMst aKIHOHEPOB O6ECIeUHBACT
aKLMOHEPaM paBHYIO BO3MOXXHOCTH PeaIM3alivy IIPaB Ha ydacTue B o0IieM coOpaHuH.
AKLHOHEp MOXKET T0JIOCOBATh JIMYHO HIIM 4epe3 MpelcTaBuTeNs (0 JOBEPeHHOCTH,
BBIIAHHOI JINYHO aKIIHOHEPOM CBOEMY IIPeACTAaBUTEINO). [ 010ca, OAaHHbIE JINYHO, U
0e3 JIMYHOrO NPUCYTCTBUS, UMEIOT paBHyI0 cuiy. He TpeGyeTcs NMOBepeHHOCTb Ha
ydacTHe B o0iieM COOpaHMH aKIMOHEPOB M TIOJOCOBaHUE ITI0 PacCMATPUBACMEBIM
BOTIpOCaM [71s JIMLA, MMEIOLIEr0 B COOTBETCTBHHU C 3aKOHOAATENILCTBOM Pecrry6Gnuky
KazaxcTan wiM  y4pemuTeNbHBIMU [JOKYMEHTAMH IpaBO AEHCTBOBAaTh  6e3
JOBEPEHHOCTH OT MMECHH aKI[MOHEPA UIX NIPEACTABIATH €TO0 MHTEPECHI.

50. B nepuon moAroToBku K oOIIeMy COOPaHHIO aKUMOHEPOB/3aCiTyIIHBAHUIO
Cosera mupextopoB OOIIECTBa CO3MAIOTCA OPraHM3ALHMOHHBIE M TEXHHUECKUE
yciosus, 0GeCleYnBalomKe BO3MOXHOCTh aKIMOHEPaM 3alaBaTh BOIPOCHI IO
OBeCTKe JHs ¥ MarepuanaM. B O6miecTBe 3aKperieHs! TOTHOMOYHS TOJDKHOCTHBIX
UL, KOPIOPAaTHBHOIO CeKpeTaps (WM JIHLA, OCYLIECTBISIOIET0 €ro (YHKIMH) U
pabotHrkos O6LIECTBa 10 B3aHMOIEHCTBHIO C aKIMOHEPAMH U MHBECTOPAMH, 8 TAKIKE
IOPSIZIOK NPENOCTABIEHH OTBETOB Ha MX 3alPOCHL.

51. KopriopaTHBHBIH ceKpeTape (WM JIUIO, OCYIIECTBISIONIEe ero (GyHKIHHN)
OCYINCCTBIISI®T ~ MOHUTOPHMHI'  IOCTYNAIOIIMX BOINPOCOB OT  aKIMOHEPOB U
PEOCTaB/IAET OTBETHl B YacTW MpPOLENyphl IPOBEJEHHS OOLiero coOpaHus
aKIIHOHEPOB, Pa3bsCHSET TOJIOXKEHUS 3aKOHOAaTenbcTBa PecnyGiimku Kaszaxcran u
nokymeHto (OOllecTBa B YacTH NOPsSJAKA Yy4acTHs U TOJIOCOBaHHUS Ha 06IeM
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COOpaHUH aKLIMOHEPOB, a TakXkKe [0 APYTHM BOIIPOCAM, €CJIH TaKoe ONpEIeNIeHO BO
BHYTpEHHUX JoOKyMeHTax OOiecTsa.

52. B OOuiecte paspabaTeIBaeTCs H yTBEepXKmaeTcss oOIWEM CoOpaHHeM
aKIMOHEPOB periiaMeHT paboTel o0Wero cobpaHHs aKUHOHEPOB, B KOTOPOM
ONpelensdercs  NOPSAOK  MpoBeleHHMs  oOmero  cobpaHusS  aKIMOHEPOB,
MpelyCMaTPUBAIOIUH BO3MOXKHOCTh HaJJIeXKAIIero O0CYKIAESHHS BOIPOCOB HOBECTKH
AHS ¥ IPUHSITUS PEIICHUM, BEICTYIUIEHHUS JODKHOCTHBIX JIMI[ X MUHBIE BOTIPOCH.

53. Ilpencenarens o0miero coGpaHus aKIHOHEPOB OOECIICYMBAET AKIIUOHEPAM
MOJTy4YeHWE OTBETOB HA BCE CYIIECTBEHHBIE BONPOCHI HEMOCPEICTBEHHO Ha OOILIEM
coOpaHuH aKIIOHEPOB.

[Ipencenarens obecneynBaer sBKy Bcex uneHoB CoBeTa IUPEKTOPOB U
NpaBNCHUS, PYKOBOAUTENEH CayKObl BHYTPEHHErO ayIuTa U CTPYKTYPHBIX
nofpasaenenuii OOllecTBa Ui au¥ OTBETOB HA BOIPOCHEI Ha TOJOBOM OOGIIEM
coOpaHuH.

Bpems peructpaiyuu OOMKHO OBITh JOCTATOYHBIM JJIs TOro, 4TOGBI BCe
aKLMOHEPB! (MX MPEe/ICTABUTENN) MOIIM 38PErHCTPUPOBATHCS, IIPH ITOM aKIMOHEPHI,
HE IPOMIENIME PErUCTPAIIUI0, HE YYMTBIBAIOTCSA IPU ONpeJeNIeHUH KBOpYyMa U He
[IPUHUMAIOT y4acTUE B TOJIOCOBAHNUH.

B cimyuae obocHoBanHOro oTCyTCTBUS pykoBOmuTenel Ciiy>kOBl BHYTpeHHEro
aylura M CTPYKTypHBIX mnojpasaenenuii OOIiecTBa MOTYT NPHCYTCTBOBaTh HX
3aMEeCTHTEIM W/ UM JIH1A, KOMIIETEHTHBIE B 3TUX BOIIPOCAX.

Ecau  nocraBieHHbIE  BONPOCBI  HE  IMO3BOJSIOT  OTBETUTh HA  HHX
He3aMeUTUTEIBHO, U0 (JInia), KOTOPOMY OHU 3a/IaHbl, MPEAOCTABISIET IUCHMEHHBIE
OTBETBl Ha 3aJaHHbIC BONPOCHI B BO3MOXXHO KOPOTKHME CPOKH IOCJIE 3aBEpIICHHS
obutero co6paHusi.

54. Ilpouenypa c6opa u mozacdeTa rojocoB sBISETCS MPOCTOM M MPO3PadHoOiL,
aKUWOHEphl yOeXJaloTcd B HCKIIIOUYEHHH BO3MOMHOCTH KaKOIo-lIuO0 WCKaKeHHMs
pe3yJIbTaTOB rOJIOCOBaHUSL.

55. Wroru romocoBaHus oOmIero coGpaHWs AKLHOHEPOB HIM pE3yJbTaThl
3304YHOTO TOJIOCOBAHMS JIOBOAATCA JIO CBEAEHHS AaKLHOHEPOB IOCPEACTBOM
ONyOJIMKOBAaHUSL MX B CPEJICTBAX MAcCOBOM MHGOpPMALMK H HA KOPIIOPATUBHOM
uHTepHeT-pecypce OOWecTBa MM HANpPaBICHUS [HCHMEHHOTO yBEJOMIICHUS
KaXJoMy akIuoHepy B Teuenue 10 (HecaTw) KaleHIApHBIX IHEH II0CTE 3aKPLITHS
ob1iero co6paHust akKIIHOHEPOB.

IHopsanox ysenomnenus 06 HTOrax rojocoBaHus ONpeaeseTcs Y CTaBOM.

IMaparpad S. iluBnaenaHasi NOJHTHKA
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56. AxuuoHepel 00eCIedMBAIOTCS NOCTYIOM K MHGMOPMALHMH OTHOCHUTENBHO
YCIOBMH ¥ TOPsi/Ka BBILIATE JUBUICHIOB, a TAKXKe NOCTOBEPHOM MH(poOpMarmeil o
¢unancoBom nonoxxennu OOLIeCTBA Py BEIILIATE UBUICH/OB.

B sTux nensx obwmm cobpaHueM aKLMOHEPOB (SAMHCTBEHHBIM AKIIHOHEPOM)
YTBEPXKIaeTCsl JMBUJAEHIHAS TIOJIUTHKA C obecriedeHHeM JOCTyna [Jis BCeX
aKLMOHEPOB.

B opraHuzanmdsx ¢ HECKOJBKMMH aKUMOHEpaMd (yYaCTHHKAMHE) MOXET
NPUHAMATBC  WHas JUBHUACHAHAs nonuTtuka OOIiecTBa ¥ OpraHM3aIMi,
yTBepxKaaeMas o0IUM coOpaHHeM aKIIMOHEPOB (YYaCTHHKOB).

57. JluBuleHaHas  IOJUTHKA  ONpeleiseT  I[IPHUHIIMIILL, KOTOPBIMH
PYKOBOACTBYETCSI ~ COBET  JUPEKTOPOB  (HAOMIOHATENBHLI  COBET  W/WIIH
VICTIONIHUTEIIBHBIW OpPTaH) MpH MOJTOTOBKE aKIMOHepaM (YYaCTHHKAM) MpeIoKeHHH
O pacrpeleNleHdu 4ucroro goxona OOmiecTBa HW/WIH OpPraHH3alldd 3a HCTEKIINH
¢uHaHCOBBIH rox. JIMBHIEHIHAS TOJMTHKA OCHOBBIBAETCS HAa  CIEYHOIHX
MPUHLHITAX

1) cobmroienre HHETEPECOB aKIHOHEPOB (YUACTHUKOB);

2) yBenuueHue A0IrOCPOYHOM CTONMOCTH OpraHU3allly;

3) obecneyenne HUHAHCOBOM yCTOMYMBOCTH OPraHM3aAIUM;

4) obecrneyenre (QUHAHCHPOBaHUS JEATENLHOCTH OPTaHM3AlWM, BKIOYAs
(pMHAHCMPOBaHWE HMHBECTHUIIMOHHBIX [POCKTOB, PEANM3YEMBIX 33 CYET CPEJCTB
OpraHu3alvy;

5) MpO3pavyHOCTh MEXaHU3Ma OMPEJIEIEHUS Pa3Mepa JUBHIICH OB,

6) c6anaHCHPOBAHHOCTh KPATKOCPOUHBIX (IIOJy4EeHUE TOXOI0B) H JOITOCPOUHBIX
(pasBuTHE OPraHK3aIMi) HHTEPECOB aKIMOHEPOB (YYaCTHHKOB).

58. B nuBUIEHAHOH MONUTHKE TaKKe PpErIAMEHTHPYETCS  MOPSLOK
pacrpenenenus YUCTOrO 0XOJa W OINpEAeNeHUs ero 4YacTH, HAIpaBiseMOro Ha
BBINJIATY JAMBUCHIOB, MOPSJIOK pacyeTa pasMepa AWBUACHJOB, HOPAIOK BBIILIATEI
IAHBUJICHIOB, B TOM YMCJI€ CPOKHU, MECTO U JOpPMa MX BEIILIATEL.

59. [luBuieHaHAS TOUTUKA YCTaHABIUBAET IIOPSIOK ONpPEAeNICHHUs HOIU YHUCTOMN
npubputn O61iecTBa, HANpaBIsieMO Ha BBIIIATY AUBHICH/IOB.

60. Pacuer pasmepa AMBHMACHIOB IIPOU3BOAUTCS, WCXOAS M3 CYMMBI YHCTOTO
A0X0/la OpraHM3allMd, OTPaXCHHOW B TIOJOBOM ayAUMpOBaHHOW (DHHAHCOBOM
OTYETHOCTH OpPraHU3alli¥, COCTABJIEHHOX B COOTBETCTBHHM C TpeOOBAHUAMHE
3aKoHozarenbeTBa PecryOnuku Kasaxcran o GyXxraiTepckom yueTe M (pMHAHCOBOM
OTYETHOCTH M MEXYHAPOIHBIX CTAHIAPTOB PHUHAHCOBON OTYETHOCTH.
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61. B ciyuae BBILIATBEI JUBUCHJOB IO IPOCTBIM aKLHUSM O WTOTaM KBapTaia
b0 NMONYroJys MU PaclpesielieHus HepacipeeieHHON IPHOBLIM MPOLUIBIX JIET, a
TaKKe B OTNICNTbHBIX CITy4asix, pasMep JUBUICHIOB OIpezessieTcss oOLmM cobpaHueM
aKLIMOHEPOB (EIMHCTBEHHBIM aKIMOHEPOM) B 0COOOM IMOPSIIKE IIPH PACCMOTPEHUH
BOTIpoca 00 yTBEPXKAECHHUHU IOPSIKA PACIpEAENeHus NMPUOBUIH 38 COOTBETCTBYIOLIHE
IIEPUOIBI.

62. [lns NpUHATHS pEIIEHHA O BBILIATe AMBUJCHAOB COBET JHPEKTOPOB
(HabionaTeNbHBIH  COBET WM HCHOJNHHUTENBHBIH OpraH) MpeicTaBIsieT Ha
paccMOTpeHue ol1ero cobpanus aKI[OHEPOB (e IMHCTBEHHOTO
aKIMOHEPa)/y4acTHUKA (€MHCTBEHHOrO yJacTHHKA) IPEIOKEHHUS O PacpeelIeHHN
gucToro goxona O61ecTBa 38 HCTEKUINH GUHAHCOBBIN roll M pasMepe MTUBUIEHIA 3a
roJl B pacyeTe Ha OAHY MPOCTYIO aKLIUIO OpraHU3aIHH.

63. Ilpu paccMOTpeHHH BOIIpOCa O BHILIATE JUBUICH/IOB YUNUTHIBAIOTCH TEKYIIEE
coctosinre OOIIEeCTBa, ero KpaTko-, CpeJHe- U JJOITOCPOYUHBIE TUIAHEL

B cnyyae Hanuudsd B OpraHusalluM  aKLUOHepa (y4YacTHHKA), KOTOPOMY
NPUHAJIOKAT NATHAECAT ¥ OoJiee NPOLEHTOB rOJIOCYIOMUX akKLui (mosieit ygacTus)
HJIM KOTOPBIM HMEET IIPaBO OIPENENATh PEIICHUS B CHITY 3aKITIOYEHHBIX COrJIalleHu
C OpraHM3alUed W/WI¥ WHBIMM aKLUOHepaMH (Y4acTHHKaMH), IepepacrpejieeHue
(MHAHCOBEIX CPEJICTB B IONB3y TAKOTO akiuoHepa (Y4acTHHMKa) OCYINECTBISIETCS
MOCPEACTBOM JUBUIEHHBIX BBITIJIAT.

B cnydae Hamuuusa OpyrMX MEXaHU3MOB II€pepachpefieieHus] CpeJICTB
OpraHu3alMy B IOJIL3Y aKIHOHEpa (yY4acTHUKA), KOTOPOMY MPHHAIJIEKUT IIATHAECAT
u 0ojiee NPOLEHTOB TONOCYIOMMX aKUUM (HOoJNel y4acTus), OHH 3aKPEIUISIOTCS B
COOTBETCTBYIOIIMX JIOKYMEHTAX OPraHU3allii M PACKPBIBAIOTCS BCEM aKIIHOHEPAM.

64. OOlIecCTBO pacKpeIBAaeT aKLHOHepaM (y4acTHHKaM) W HMHBECTOPaM
uHpopMannio O JOObIX (opMax M YCIOBHUAX COTPYJHHYECTBA, COMNIAIICHHSIX H
NapTHEPCTRE.

[Taparpad 6. DddekTHBHBIH COBET TUPEKTOPOB

65. CoBeT AUPEKTOPOB SABNISAETCS OPraHOM YIPABIEHUS, MOJOTYETHEIM OOIIEMY
COOpaHMIO  aKLMOHEPOB,  OOECNEYMBAIOIMM  CTPATErMYECKOE  PYKOBOJACTBO
OpraHu3alyel ¥ KOHTPOJIb 3a eATeJIbHOCTBIO [IPaBJICHMUS.

66. CoBer OUpeKTOpoB ofecreurBaeT IOJHYK TPO3PAYHOCTL CBOEH
HNessTeJIbHOCTH Iepell aKUIHOHEepaMM, a TakXXe BHeJpeHHe BCeX IIOJIOKEHUMN
Hacrosiero Koaekca.
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67. CoBeT IMPEKTOPOB OCYINECTBIIAET CBOU (DYHKLUH B COOTBETCTBUE C 3aKOHOM
O TOCYyNapCTBEHHOM HMYINECTBE, 3aKOHOM 00 aKI[HOHEPHBIX o6IecTBax, YcTaBoM
OO6wectra, HactosmuMm KopekcoM, NONOXKEHHEM O COBeTe MUPEKTOPOB M HHBIMHU
BHYTpEHHUMU AoKyMeHTamu OO1ecTsa.

CoBeT 1MpeKTOpOB yzemsaeT 0coboe BHUMAHKE BOIPOCAM I10:

1) onpesiesieHuIo CTpaTeruy pasBUTHS (HADPABICHHS 1 pe3yJIbTaThl);

2) nocranoske u MoHuTopuHry KIIJI, ycraHaBIuBaeMbIx B CTPaTeruu pasBUTHS
W/UIY [ITaHA Pa3BHTHS;

3) opraHu3aUMHE W Han3opy 3a SPQEKTHBHBIM (YHKIHOHUPOBAHKUEM CHCTEMbI
YIIpaBJICHHUS PHCKAaMM ¥ BHYTPEHHET0 KOHTPOJIS;

4) YTBepXJEHUIO M MOHUTOPHHIY 5(QEKTHBHON peanusauuu KPYIHBIX
MHBCCTULMOHHBIX IPOSKTOB M JPYIHX KIFOYEBHIX CTPAaTerHYeCKUX IPOEKTOB B
paMKax KOMIETEHIIMK COBETa JUPEKTOPOB;

5)  wusOpanmro  (mepeu30paHUIO),  BO3HATPAXKICHHIO, IIJIAHAPOBAHUIO
[IPCEMCTBCHHOCTH M HAJ30py 3a [JEATCNIPHOCTBIO PYKOBOAMTENS U YJIEHOB
HCTIOJIHUTEJIEHOT'O OpraHa;

6) KOPIIOPaTUBHOMY YIIPABJIEHHIO U 3THKE;

7) cobmoaenmio B O6uiectBe monoXKeHMH HacTosmero Komekca u
KOpIIOpaTUBHEIX cTaHapToB ObiecTsa B o6nactn genosoit stuku (Komekca nemosoit
3THUKH).

68. UieHbl coBeTa  AHPEKTOPOB  JOOPOCOBECTHO  BHIIONHAIOT — CBOW
(yHKIHOHATIBEHBIE OOGA3aHHOCTH M B CBOEH HESTENHbHOCTH [IPUIEPIKABAFOTCS
CJICYIOIUX ITPUHLUIIOB!

1) neficTBOBaTH B Hpenenax CBOMX IOJTHOMOYHII — YIEHBI COBETA IUPEKTOPOB
MPUHUMAIOT PELICHAS U NeHCTBYIOT B NPEMIENaX CBOMX HOJIHOMOYHH, 3aKPEILICHHbIX B
3aKOHe O rocylapCTBEHHOM HMYILECTBE, 3aKOHe 06 aKIMOHEPHBIX O00IecTBax, a
Taxxke Ycrape OOIecTna;

2) yHmenATh JOCTaTOYHO BpPEMEHH [Jd Y4YacTHs HA 3acelaHHsX COBETa
NUPEKTOPOB, €ro KOMUTETOB M IIOJIOTOBKH K HHM. 3aHITHE 4YJEHOM COBETa
AVIPEKTOPOB  JIOJDKHOCTEH B HHBIX IOPHJMYECKHX JIHUAX JONYCKAeTCS Ioce
TMOJTyYeHHs 0JI00PEHHS COBETa AUPEKTOPOB;

3) cnoco6cTBOBATE POCTY JOITOCPOYHONW CTOMMOCTH M YCTOHYMBOIrO pa3BUTHS
Ob1ecTBa — 4eHsl COBETa JUPEKTOPOB AeHCTBYIOT B HHTepecax O6IecTsa ¢ yuyeToM
CHPaBCAINBOTO OTHOWICHHS KO BCEM aKIMOHEpaM M IPHUHIMIIOB YCTOHYMBOIO
PasBUTHS; BIWAHME PEIICHUW W NEACTBUM YJIEHOB COBETA AMPEKTOPOB BO3MOXKHO
ONPCNCINTL  TOCPENCTBOM  CIEAYIOIIMX  BOMPOCOB:  KAaKOBBl  HOCJIEACTBUS
PeLUCHUS/IEHCTBUS B JONTOCPOYHOM TeEpuoje; KAaKOBO BJUSHHE IeSTeIbHOCTH
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opraHu3aiiyd Ha OOIIecTBO M OKpyXawollylo cpeny; Oyzner nu obecnedeHo
CIpaBeAJIMBOE OTHOUICHUE KO BCEM akKLMOHepaM; BIMSAHHE Ha pernyTauuio OOmiecTsa
U BBICOKHE CTaHAApPTHl AEJIOBOM ATHKH; BIUAHUE HAa HHTEPECH! 3aUHTEPECOBAHHBIX
CTOPOH (JIaHHBIH IepeueHb BOIIPOCOB SIBJISIETCS] HE NCUEPIBIBAIOIIKM );

4) monmepXUBaTh BBICOKUE CTaHIAPTHl JEJIOBOM OSTHUKM — WWIEHBl COBETa
JIMPEKTOPOB B CBOHX JIeMCTBHSAX, pellleHUSX M IOBEJEHUH COOTBETCTBYIOT BBEICOKHUM
CTaHAapTaM JeJIOBOW O3THKM U OBITH IpuMepoM (oOpa3moM) is pabOTHUKOB
O6miecTBa;

5) He co3maBaTh KOH(QUIMKTa HHTEPECOB — WYIEHBl COBETa MIWPEKTOPOB He
IOIYCKAIOT BO3HUKHOBEHHS CHTyallMi, IPH KOTOPBIX JIMYHAs 3aHHTEPECOBAHHOCTH
MOJKET IIOBJIMATh HA HaJJIeXXKallee BBIOJHEHUE WM OOS3aHHOCTEH UieHa COBeTa
JIMPEKTOPOB, B Cllydae BO3HUKHOBEHMs CHUTyallMH C KOH(JIMKTaMH HHTEPECOB,
KOTOPbIE BIUSIOT WJIU IIOTEHIUAIBFHO MOTYT ITOBIHUATEH Ha OECIPUCTPAaCTHOE MIPUHSITHE
pellleHuH, WIeHBl COBeTa IUPEKTOPOB 3a0JIarOBPEMEHHO YBEIOMIAIOT 00 3TOM
npezceaareNis COBeTa JUPEKTOPOB U HE NPUHUMAIOT y4dacTHe B OOCYXIEHUH U
IPUHATHE Takux pelueHud. Jl[aHHoe TpeOoBaHKWE OTHOCHUTCA M K APYTUM JEHCTBHIM
YjieHa COBETa JIUPEKTOPOB, KOTOPBIE MPSAMO HJIM KOCBEHHO MOTYT IOBJIHMSATH HAa
HaJJIe)Kallee UCMOJIHeHHE 00s3aHHOCTEH WieHa COBETa IUPEKTOPOB;

0) HefcTBOBATh C JOJKHOU PasyMHOCTHIO, YMEHHEM M OCMOTPHUTEIHHOCTBIO —
YJIeHBl COBETA JUPEKTOPOB Ha IIOCTOSHHOW OCHOBE MOBBILIAIOT CBOU 3HAHMS B HAaCTH
KOMIIETEHIIMA COBETa IUPEKTOPOB W BBIMTOJIHEHHS CBOUX OOs3aHHOCTEH B coBeTe
JIMPEKTOPOB M KOMHTETaX, BKJIIOYAs TaKWe HaIpaBiIeHHUS KaK 3aKOHOJATENBCTBO,
KOpIOpAaTHBHOE YIpaBIeHHUE, YIpaBJIeHUe pUCKaMH, (PUHAHCHI U ayJIUT, yCTOWIUBOE
pa3BUTHE, 3HAHWsS OTpaciu U crnemupukn pesrensHoctH OOmectBa. B nensax
MOHWMAHHUs aKTyaJlbHBIX BONPOCOB JesTenbHOCTH (OOIiecTBa 4YJEHBI COBETA
JIUPEKTOPOB PETYJISIPHO TOCEHAloT KioueBble 00BekThl OOliecTBa W MPOBOAST
BCTpe4H ¢ paOOTHUKAMM.

69. OTBETCTBEHHOCTh MEX]Iy COBETOM JHUPEKTOPOB 3a ofecledeHue CBOEH
JIESITENILHOCTH, BBIMOJIHEHUIO CBOMX (DYHKIUH M 00s3aHHOCTEH, B TOM uuciae (HO He
OTPaHUYUBASACH) TI0 ONPEACICHUIO CTPaTerMYeCKUX HaNpaBICHUI [eATeIbHOCTH
OO1iecTBa, MOCTAHOBKY 3aJiad ¥ KOHKPETHBIX, u3MepuMbIx (ouudpposansbix) KITJ u
OTBETCTBEHHOCTH MpasiieHuss O01IecTBa 3a ONepalloOHHYIO (TEKYLIYI0) AeSITeIbHOCTD
O6miecTBa, B TOM 4ncie (HO He OrpaHUYMBAsi) BHIIIOJHEHHE IOCTaBIEHHBIX 3a1ay U
noctkenne ycranoBieHHBIX KI1J] pasaensercs u 3akperisieTcsl B COOTBETCTBYIOLIIX
BHYTpPeHHUX JIoKymMeHTax OO1ecTBa.

UirleHbl cOBeTa AMPEKTOPOB BBIIOJNHSIOT CBOM OOS3aHHOCTH, BKJIOYAs
dbunyunapuple 00S3aHHOCTH IMepesl akIMOHEepOM (aKIMOHepaMM) MU OTBEYaroT 3a
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pUHHMaeMble perieHus, 3Q(EeKTUBHOCTh CBOEH MEATENbHOCTH, JAEHCTBHE W/WiU
Oe3peiicTBue. B cnydae BO3HUKHOBEHMs pasHBIX MHEHUH IIpelcelaTesb COBETA
IUPEKTOPOB  00ECIEYMBAET pPacCMOTPEHME BCEX IPUEMIIEMBIX BapHaHTOB U
NPEIOKEeHUM, KOTOPhIE BBICKA3BbIBAXOTCS OTACIBHBIMU YJIEHAMU COBETA JUPEKTOPOB,
4TOOBI MPUHATH pPElLIeHue, OTBevarolliee nHTepecam ObIecTsa.

Ha exeromnoM o0lieM coOpaHHH aKIHOHEpOB (3aciyIIMBAaHUH) MpeaceaTellh
COBETa JIMPEKTOPOB NPEIOCTABIISET aKLIHOHEPAM:

1) ordeT coBeTa OUPEKTOPOB, B KOTOPOM OTPAXAIOTCAd WUTOTU JEATEIBHOCTH
COBETa JIUPEKTOPOB M €r0 KOMWUTETOB 3& OTYETHBIN IIEPHOI, MEPHI, NPEANPHHATEHIE
COBETOM JIUPEKTOPOB I10 POCTY JONTOCPOYHONA CTOMMOCTH U YCTOMUMBOMY Pa3BUTHIO
O6b1ecTBa, OCHOBHBIE (DaKTOPHI pPHUCKA, CYIIECTBEHHBIE COOBITHS, PacCMOTPEHHBIE
BOTIPOCHI, KOJTMYECTBO 3ace/laHui, (popMa 3aceaHuil, II0CeIaeMOCTh, a TAKXKe Apyras
Ba)KHas WHGpOpPMAIUs — OTYeT COBeTa NUPEKTOPOB BKIIIOYAETCS B COCTaB I'OJOBOIO
oTueTa OOIIECTBA;

2) OTUET O peanu3aluy 0XKUAAHIH aKIIHOHEPOB (€JMHCTBEHHOIO aKLIHOHEPA).

CoBeT JUPEKTOPOB €XEroJHO OTYMTHIBAETCS O COONIOJAEHUM HOPM HACTOSILIEro
Konekca mepen akuuoHepaMu (€OWHCTBEHHBIM akUuoHepoM). CoBEeT IUpPEeKTOpoB
obecricurBaeT BHEApPEHHE MEXaHU3MOB, KOTOpBIE IOMOryT u30exaTb KOHQIMKT
MHTEPECOB, INPEISTCTBYIOMMNM OOBEKTUBHOMY BBIIIOJIHEHHIO COBETOM JUPEKTOPOB
cBoUX OO0s3aHHOCTEM, W OrPaHUYUTH MHOJUTHUYECKOE BMEIIATEIILCTBO B MPOLECCHI
COBETA IMPEKTOPOB.

EnuncrBennnlif  akuponep OOmecTBa MOXET JOIOJHUTENHHO IPOBOAUTH
3ace/laHvs ¢ IpelcenareyieM M WiIeHaMU COBETa AUPEKTOPOB s OOCYXKIEHHUS
BOIIPOCOB CTpaTerwy pa3BUTUs, H30paHUS IIEPBOIO PYKOBOJAUTEINSA IPABJICHUS
O6mecTBa U APYruX acleKTOB, KOTOPHIE OKa3bIBAOT BIIUSIHUE HA POCT JOJITOCPOYHOM
CTOUMOCTU U ycrohuynBoe paszButue OOmecrtBa. Takuwe 3acemaHus 3apaHee
NUIAHUPYIOTCS U [POBOJATCS B COOTBETCTBUHU C YTBEPKICHHBIMH [TPOLENYPAMHU.

70. B coBeTe AUPEKTOPOB U €ro KOMUTETax CcOOJOAarOTCst OanaHC HAaBBIKOB,
ONbITa W 3HAHUH, OOECHEeYMBAIOUINM NPUHSATHE HE3aBUCHUMBIX, OOBEKTHBHBIX M
s dexTUBHBIX pelneHUMd B uHTepecax OOIIecCTBa M € Y4YETOM CIIPaBeIJIUBOIO
OTHOIIIEHHS KO BCEM aKI[MOHEpaM U MPUHLUIIOB yCTONYUBOIO pa3BUTHS.

71. AxuuoHepbl (€OUHCTBEHHBIH akuuoHep) u3buparoT (M30UpaeT) WICHOB
COBETa [OHWPEKTOPOB HA OCHOBE SCHBIX M IPO3pPayHBIX IIPOLEAYP C YYETOM
KOMIIETEHIIVH, HAaBBIKOB, JMOCTWIKCHUH, NCIOBOM pelyTalydd U NPOQPecCHOHAIBLHOTO
ombITa KaHAuAaToB. [Ipy nepen3bpaHuu OTAENbHBIX YIEHOB COBETA NUPEKTOPOB WIIH
ero TOJIHOTO COCTaBa Ha HOBBIM CPOK BO BHHMAaHWE IPHUHUMAIOTCA WX BKJIad B
3¢ (HeKTHBHOCTD AeSTEIFHOCTH coBeTa Aupekropos ObiecTsa.
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72. Cpok NOJHOMOYHMI UJIEHOB COBeTa AMPEKTOPOB KCTEKAET HA MOMEHT
MpUHITAS 001mM coOpaHreM aKIMOHEPOB (CAUHCTBEHHBIM aKLMOHEPOM) PELISHHs
IT0 U30paHUIO HOBOT'O COCTaBa COBETa AUPEKTOPOB.

73. Unens! coBeTa nupexTopoB O6LIecTBa H30MPAIOTCS HA CPOK He Gosee Tpex
JeT, B TOCICHYIONIEM, TPU YCIOBUM  YAOBIETBOPUTENBHBIX  PE3yJILTATOB
JIeSTeILHOCTH JIOMYCKAEeTCs Neper30paHue elle Ha CPOK IO TPeX JIeT.

74. JlroGoit cpok u3bpaHus B cOCTaB coBeTa AupekTopoB OOLIecTBa Ha CPOK
Oosblle WIECTH JIET TOAPSJ IOATEXHT 0CO0OMYy pacCMOTPEHHIO C  y4eTOM
noTpeOHOCTH Ka4eCTBEHHOTO OOHOBJICHHS COCTaBa COBETA AUPEKTOPOB.

75. OpHoMy M TOMy JK€ JIMIly PEKOMEHIYeTCsl He H30HMpaThCcsi B COBET
nupexropoB OOmiecTBa Gonee AEBATH €T MOAPSH. B HCKIIOUMTENBHBIX CIydasx
AorycKaeTcst u30panue Ha Cpok OoJiee AEBSITH JIET, IPU 3TOM U30paHKe TAKOro JIMIA B
coBeT IHUpeKTOpoB OOINECTBa INPOMCXOAWT €XKEroJHO WIM B WHOW CpOK,
OTpEe/IC/IeHHBI  00LIMM  coOpaHueM aKLUOHEPOB (EAMHCTBEHHBIM AaKIHOHEPOM )
OO61uecTBa, ¢ MOAPOGHBEIM pa3bsCHEHHEM MOTPEOHOCTH M30paHKsA JAHHOTO YicHA
CoBeTa AUPEKTOPOB W BIMAHMA JAaHHOIO (haKTopa Ha HE3ABHCHUMOCTH IIPHHSATHA
peLIeHU.

Hu ojHO M0 HE yYacTBYeT B IPUHSATUH PEUIEHUM, CBI3aHHBIX ¢ COOCTBEHHBIM
HasHaueHueM, U30paHueM U repen30OpaHueM.

76. llpn orbope KaHOMIATOB B COCTAB COBETA JUPEKTOPOB BO BHHMAaHHE
[TPUHUMAIOTCS

1) onbiT paboTHl HA PYKOBOASIIUX JOJIKHOCTSX;

2) ornbIT pabOTHI B KaUeCTBE WIEHa COBETa JUPEKTOPOB;

3) crax paboThl;

4) ofpazoBanWe, CHENMANTBPHOCTh, BKIIOYAs HAIW4YME  MEXKAYHAPOLHbIX
cepTU(HUKATOB,;

5) HajM4He KOMIETEHLHMH O HaNpaBlIeHHAM M OTpacisiM (OTpaciu MOTyT
MEHSATLCS B 3aBUCUMOCTH OT HOPT(Es aKTHBOB);

6) nenosas peryTaius;

7) HaTMYKE TIPAMOTO WIIH OTEHIMAIBFHOrO KOH()IIMKTA HHTEPECOB.

77. KonnuecTBeHHBIH cocTaB coBeTa aupekropoB OOGIimecTBa ompeaesseTcs
obummM coOpaHHWeM aKIMOHEpOB (eJWHCTBEHHBIM akinuoHepoMm). CocTaB coBeTa
nupextopos OOmlecTBa yCTaHABIMBACTCS HHIUBHIAYAILHO C YYe€TOM Macmrabos
AEeSITeNIbHOCTH, NOTpeOHOCTeH GH3Heca, TeKyIIMX 3agad, CTPATErHH Pa3sBUTHS H/HIN
IUIaHa pa3BUTHS U GUHAHCOBBIX BO3MOKHOCTEH.

78. CocTaB coBeTa NMPEKTOPOB ObecIIeunBaeT NPUHSITHE PELUICHUH B HHTEpecax
OOwectBa M ¢ y4yeTOM CHpPaBeAIMBOIO OTHOLICHHS K AaKIMOHepaM IyTeM



cOaNaHCHPOBAHHOTO COYETaHWs WIEHOB COBETa JUPEKTOPOB (IpelcTaBUTENeH
aKLFIOHEPOB, HE3aBUCUMBIX THPEKTOPOB, PyKOBOAUTEIIS HCTIOJHUATEIBHOIO OpraHa).

79. He u3bupaetcst Ha 10JKHOCTE wieHa CoBeTa AupekTopos OOIeCTBa JIHIIO:

1) uMerolllee HEMOTAlICHHYI0O WIM HE CHATYI0O B YCTAaHOBJICHHOM 3aKOHOM
MOPSIIKE CYyIUMOCTD;

2) padee sBJBIIEeCs IIpeAcedaTesNieM COBETa  JUPEKTOPOB,  I1€PBBIM
pykoBoauTeNeM  (NpelcelaTeNleM IIpaBieHMs), 3aMECTHTEIIEM  DPYKOBOIWTEIS,
TaBHBIM OyXTanTepoM IPYroro I0pUANYECKOro JINLA B IEPHOJ He 0ojiee YeM 3a OUH
rojl [0 MPHHSTHS PEHIeHHs] O NMPUHYIUTEIBHON JIMKBUAALUU WK IPUHYIUTEIEHOM
BEIKYIlE aKIWi, WIM KOHCEpBallUM APYIOro IOPUAMYECKOrO JIHIA, IPU3HAHHOIO
GaHKPOTOM B YCTAQHOBIICHHOM IOpsJKe. YKa3aHHOe TpeOOBaHWE NPHMEHSETCS B
TeueHue TATH JIET MOCNie JAThl NPUHATUS PelleHUs O IPUHYIUTEILHON JIMKBHAALKUY
WIA OPUHYIATETHHOM BBIKyIE aKLWH, WIM KOHCEpBAIMM JPYIOro IOPUIHYECKOrO
JWIA, TPU3HAHHOTO OAHKPOTOM B YCTAHOBJIIEHHOM IIOPSIIKE.

Vka3zaHHple B HACTOSIIEM ITyHKTE IIOJIOKEHWS YCTAHABIMBAIOTCA B YCTaBe
Obmectna.

80. B cocTtaBe coBeTa AMPEKTOPOB IMPUCYTCTBYIOT M y4YaCTBYIOT HE3aBHCHMBIE
aupekropa. YUCIIO WIEHOB COBETa AUPEKTOPOB COCTABIIAET HE MEHEE TPeX 4eJIOBEK.
He menee oAHOI TpeTHW 4YmCia 4WIEHOB coBeTa IupekTopoB OOmecTBa SBIAIOTCS
HE3aBMCUMBIMU JUpeKTopaMu. KOoJHuecTBO HE3aBUCHMBIX IUPEKTOPOB JOJDKHO OBITH
JOCTAaTOYHOM JUIST OOecCIieueHHMs He3aBUCMMOCTHA IIPUHUMAEMBIX peLICHUH u
CrpaBeAJIMBOTO OTHOLIEHWS KO BCEM aklMOHepaM. PexoMeHIyeMoe KOJIMYeCTBO
HE3aBUCHMBIX IMPEKTOPOB B COCTaBe COBETa AUPEeKTOpoB O6IecTBa COCTaBIAET N0
NATHUAECSTH TTPOIIEHTOB OT OOILEro KOJIMYECTBA YIEHOB COBETA AUPEKTOPOB.

HeszaBucrMble YJIEHBI COBETA JUPEKTOPOB SIBISIOTCA CBOOOIHBIMU OT KaKHX-
1160 MaTepralIbHBIX MHTEPECOB KJIH OTHOIIeHUH ¢ OOIECTBOM, €ro ynpaBiieHus Wiu
ero coOCTBEHHOCTH, KOTOpPBIE MOTJIH OBl MOCTaBUTH MOJ YIPO3y OCYLIECTBICHUE
0OBEKTHBHOIO CYXJICHHUS.

He3aBucHMBIM JUPEKTOPOM MPU3HAETCS JIAILO, KOTOpoe 00JazaeT JOCTaTOUHBIM
npoheCCUOHATU3MOM ¥ CaMOCTOSTENIFHOCTHIO, YTOOBI IPUHMMATh HE33aBUCHMBIE U
00BbEKTHBHBIE pEIIeHUs, CBOOOJHBIE OT BIMAHHSA OTHENBHBIX  aKIHUOHEPOB,
HCITOJTHUTEIBHOTO OpraHa ¥ MPOYNX 3aMHTEPECOBAHHBIX CTOPOH.

TpeboBaHus K HE3aBUCHUMBIM JUPEKTOPaM yCTaHABIMBAIOTCA B COOTBETCTBUU C
3akoHoaTebcTBOM PecmyOnuku Kazaxcran u ¥YcraBom O6mecTsa.

HesaBucHMbIe JUPEKTOpa aKTHBHO YYacTBYIOT B TOM 4YHCIE B OOCYXAEHUU
BOIPOCOB, I'JI€ BO3MOXEH KOH(MDJIMKT WHTEpecoB (IOATOTOBKa (HHAHCOBOH U
He(UHAHCOBOW OTYETHOCTH, 3aKJIFOYEHHE C/CNIOK, B OTHOILUEHHH KOTOPBIX HMEETCS
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3aHTEPECOBAHHOCTD, BBIIBMKEHME KaHIUAATOB B COCTaB INPAaBJICHUs, yCTaHOBICHHE
BO3HArpaXKJIeHMSI wieHaM [mpasieHus). Hes3aBHCHMMEBEIE JIUPEKTOpa U3OUparoTCs
IpejceaaTeNIIMI KIIIOUEBBIX KOMUTETOB COBETA AUPEKTOPOB — IIO BOIIpOCAM aynuTa,
Ha3HAYEHUH W BO3HAIPKIEHWM, B IPYyrUX KOMUTETaX OHU U30MpPAIOTCS B KAYeCTBE
npenceaaTeney.

He3aBuCHUMEIM IUPEeKTOp CISAUT 32 BOZMOXKHOMN yTeper cTaTyca He3aBUCUMOCTH
1 3a0/1ar0BPEMEHHO YBEIOMIISIET IIPEACEAATElIsl COBETA TUPEKTOPOB B Clly4ae HaTHIUs
Takux cUTyalui. B ciiydae Hanudus oOCTOATENBCTB, BIMSIONINX Ha HE3aBUCHMOCTD
4J€Ha COBETA JIMPEKTOPOB, INpeAcenareb COBETa AUPEKTOPOB HE3aMEIUIUTENIbHO
NOBOAUT JIAaHHYIO HHGOpPMANWIO 1O CBEIEHHsA aKIHOHEPOB I IIPUHATUA
COOTBETCTBYIOLIETO PEIICHHUS.

81. OTHOLIEHHS MeXIy 4WIEHaMH CoBeTa AUpeKTopoB M OOmecTtBoM
O(OPMIISIOTCS JIOTOBOPAMH C Y4eTOM TpeGOBaHMIl 3aKOHOAATENbCTBA PecmyOmnuku
Kazaxcran, nojoxeHuii Hactosiero Kogekca u BHyTpeHHUX NOKyMeHTOB OO01IecTBa.

B jorosopax yKa3bIBalOTCS IIpaBa, OOSA3aHHOCTH, OTBETCTBEHHOCTH CTOPOH U
JpyTHe CYIIECTBEHHBIE YCIOBHS, a TakKe 00s3aTebCTBa AUPEKTOpa COOJIOAATH
nonoxenus Hacrosmiero Koxekca, B TOM 4Hcle YAEIATH JOCTATOYHOE KOJIMYECTBO
BpeMeHM /IS BBIMOJHEHHS BO3JIAraeMbIX Ha HHMX (QYHKUMH, 00s3aTeqbeTBA O
HepasIalleH|iy BHyTpeHHeH mHopManuu o6 OOmiecTBe NOCE MPEKpaIleHHUs ero
JIeSTEIBLHOCTH HA CPOK, YCTAHOBJICHHBIM COBETOM IHPEKTOPOB M JOMOJHHUTEIBHBIS
06513aTeNbCTBA, 00YCIOBICHHEIE TPeOOBaHUAMHU K CTATyCy U QYHKIHAM HE3aBUCUMBIX
JIUPEKTOPOB.

B norosopax MOryT GBITh HPEAyCMOTPEHBI CPOKH BBINOJIHEHHS 4ieHAMM COBETA
JMPEKTOPOB OTACTHHBIX 00A3aHHOCTEH.

82. O6uiecTBO obecreunBaeT HaJU4yue IUIAHOB IIPEEMCTBEHHOCTH 4JIEHOB COBETA
IHPEKTOPOB /sl MOJANEP)KaHUS HENpPEPBIBHOCTH HEATEIBHOCTH ¥ MPOTPECCHBHOIO
OOHOBJICHHUS COCTaBa COBETA IUPEKTOPOB.

83. CoBerT AMPEKTOPOB YTBEPKAAET NPOrpaMMy BBEICHHS B JIOJKHOCTH JJIS
BHOBb M30DaHHBIX WIEHOB COBETa JIMPEKTOPOB M IIPOrpaMMy MNPOQECCHOHAIBHOTO
pa3BUTHSL JUIsL KaXJOTO WiIeHa COBeTa AMPEKTOpOB. KOpIOpaTHBHBIA CeKpeTaph
obecrieunBaeT peain3alyio JaHHOW IPOrpaMMBI.

84. UsieHnl coBeTa JUPEKTOPOB, W30paHHBIE BIIEPBLIE, MOCJIE CBOETO Ha3HAYCHHUS
IPOXOMSAT NpOTrpaMMy BBEIEHHs B JODKHOCTE. B mporiecce BBeACHWS B JOJDKHOCTH
uJIeHbl COBETA JUPEKTOPOB O3HAKAMIIMBAIOTCS CO CBOMMHU IIPaBaAMHU ¥ 00A3aHHOCTSIMH,
KITIOYEeBbIMU aCHEeKTaMU JeATeIbHOCTH U JokymeHTamu OOIiecTBa U OpraHu3alui, B
TOM YKCJIe, CBI3aHHBIMHU ¢ HAMOOBIINMH PHUCKAMHU.
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85. Ilpencenarens coBeTa QUPEKTOPOB OTBEUACT 32 00IIIEe PYKOBOACTBO COBETOM
JIMPEKTOPOB, O0ecneunBaeT MOJHYHO K JS(QQEKTUBHYIO pealli3aldio COBETOM
JMPEKTOPOB €r0 OCHOBHBLIX (DYHKIMH M IIOCTPOSHHE KOHCTPYKTHUBHOIO JHAJIOra
MEXJy 4WICHaMH COBETa JAHWPEKTOPOB, KPYIIHBIMH AaKUWOHEpaMU U MpaBIeHHEM
OG61ecTBa.

[Tpencenaresns coBeTa TUPEKTOPOB CO3JaeT SAUHYIO KOMAHAY MPOoQhecCHOHAIIOB,
HACTPOCHHBIX Ha POCT JOJITOCPOYHON CTOMMOCTH U ycToHUHBOe pa3puTre OOlecTsa,
YMEIOUIMX CBOEBPEMEHHO M Ha JOJKHOM NPO(ECCHOHANBHOM YPOBHE pearupoBaTh Ha
BHYTPEHHUE U BHEIIIHUE BHI30OBEI.

Jl7is BBITONHEHHS POJM IpeJCeaaTeNs COBeTa AUPEKTOPOB, KAHAUAAT Hapsdy C
npodeccruoHabHON KBaUbUKALKEH ¥ OMEITOM, 00JIafaeT CelMaIbHBIMI HABBIKAMH,
TAaKAMH KaK JHAEPCTBO, YMEHHE MOTUBUPOBATh, IIOHMMATh pa3HblE B3MVSABL U
NOJXO/bl, UMEET HABBIKU pa3pelleHus KOHQIUKTHBIX CUTYAIIHH.

OyHKIUKM TMpeAceNaTelis COBETa JIUPEKTOPOB H PYKOBOIUTENS IIPABIICHHUS
OOmiecTBa pasfensAroTcs M 3akpemntiorcs B YcraBe OOmectBa. PykoBomurens
TpaBJIeHKs He MOXKeT OBITh U30paH npejceaarelieM coBeTa JupekTopos OOIecTBa.

Kiouesrle QyHKIUH MpezceaaTelsi COBETa AUPEKTOPOB BKIIFOYAIOT:

1) nnanupoBaHue 3acelaHuii coBeTa JUPEKTOPOB U HOPMUPOBAHUE OBECTKMU,

2) obecrieyeHHe CBOEBPEMEHHOIO IIONYyYEHHs WICHAMU COBETa JUPEKTOPOB
TI0JIHOW U aKTyaJIbHOM MHGOPMAIIUH ISl IPHHSTUS PEIIEHMI;

3) obecnievyeHHe COCPENOTOYEHHsS BHHMAHWS COBETA JIAPEKTOPOB  Ha
PacCMOTPEHHM CTPATEIMYECKUX BOMPOCOB W MMHUMM3ALMU BOIPOCOB TEKYILErO
(OrepalMoHHOr0) XapaxkTepa, MOAJIEeKaIIUX PACCMOTPEHHUIO COBETOM JMPEKTOPOB;

4) obecrieueHre pe3ybTaATHBHOCTH NMPOBEIEHUS 3acelaHuil COBeTa AUPEKTOPOB
I10CPE/ICTBOM BBIICTICHUS TOCTATOYHOI0 BPEMEHH I 00CYKIEHU, BCECTOPOHHETO U
riIy0OKOro pacCMOTPEHHUsS BOIPOCOB MOBECTKH JHS, CTHMYJIHPOBAHUS OTKPBITHIX
00CyXIeHHH, TOCTIXKEHHSI COTIIACOBAHHEBIX PELIEHUIA;

5) nocTpoenue HauIexaleil KOMMYHUKaIMK U B3aNMOAeHCTBY ¢ aKLMOHEpaMu,
BKJIIOYAIOUICe OpPraHu3allMi0 KOHCYNBTallMH ¢ KPYNHBIMH aKILHOHepaMHu Ipu
NPHHATUN KIIFOYEBBIX CTPATETUUECKUX PEIICHUH;

6) obecrieueHne MOHUTOPMHTA ¥ HA/I30pa HaJIe)KAIEr0 UCIIONHEH S IPUHATHIX
pelieHui COBETa JUPEKTOPOB M 00mero coOpaHUs aKIUOHEPOB (eAMHCTBEHHOIO
akKlhoHepa);

7) B cily4ae BO3HMKHOBEHUS KOPHOPATHBHBIX KOHGIUKTOB MPUHATHE MEP 110 UX
paspelIeHUI0 1 MUHIMH3al[ii HETaTHBHOI'O BIUSHUS HA JEATEIbHOCTh OpraHU3allyH,
¥ CBOEBpEMEHHOE HHQOPMHPOBaHWE KPYMHBIX aKIMOHEPOB (eIUHCTBEHHOIO
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aKkL{oHepa), B Cllyyae HEBO3MOXHOCTH DEIICHHS TAaKUX CHUTyallui COOCTBEHHBIMU
CHJIaMMU.

Iaparpad 7. BoznarpasxkaeHnue 4JeHOB coBeTa AHPEKTOPOB

86. YpoBeHb BO3HArpaKJCHMS UJIEHOB COBETA IUPEKTOPOB YCTAHABIHBACTCS
o6muM  cobpaHueM akllMOHEpOB (€AMHCTBEHHBIM aKIMOHEPOM) B  pasMepe,
JOCTATOYHLIM JUIS TPUBJICYEHUS W MOTHUBHUPOBAHHS KaXJOrO 4WIeHAa COBETa
IVPEKTOPOB TaKOro YPOBHS, KOTOpBI TpebyeTca Juid YCIHEIIHOIO YIIPaBIICHUS
O6uiectBoM. KoMHTET 11O KaZipaM ¥ BO3HATPXJCHUSM coBeTa AUpekTopoB ObIiecTBa
BHOCUT TPCIJIOKEHHUS 110 pa3Mepy BO3HATPaXKACHUs KaHAWIATOB B HE3aBHCHMEIC
IUpeKTopa.

87. Hu omHO nAWIO He y4YacTByeT B HPHUHATHUM pELICHUH, CBSI3aHHBIX C
COOCTBEHHBIM BO3HATPAXIECHUEM.

88. BosHarpaxxJeHue CIpaBeIMBO OTPaXKacT OXHAAEMBIN BKJIAJ WIEHa COBETA
IVPEKTOPOB B IOBBINIEHHE 3((EKTHBHOCTH BCErO COBETa JUPEKTOPOB U
nestenpHocTy OO1ecTBa.

89. llpu ycTaHOBIEHHHM pa3Mepa BO3HArpaXKIEHUs 4ieHa COBETa AUPEKTOPOB,
IPUHMUMAETCs BO BHUMAaHME OXHAaeMBIM MONOXUTENbHBIH ¢ dexT s ObmecTBa OT
yuacTHsl JIAHHOTO JIMIla B COCTaBe COBETA IJUPEKTOPOB. Taxke MPHHUMAIOTCS BO
BHHMaHuE OOSI3aHHOCTH UJICHOB COBETa AUPEKTOPOB, MacIITaObl AEsTENbHOCTH
OO6mmecTBa, JOJTOCPOYHBIE LENH W 33Jaud, OINPEACNsIeMble CTPAaTEeruMedl pa3BUTUS,
CJIOHOCTh  BOIPOCOB, paccMaTpUBaeMbIX COBETOM  JHPEKTOPOB, YPOBEHb
BO3HArPaKACHHUS B AaHAJIOIHMYHBIX KOMIIAHHSX YacTHOrO CeKTopa (OeHYMapKHHT,
0030p BO3HATrpaXkIEHUH ).

90. YpoBeHb BO3HATPaXACHUSI ABJSACTCS cOATaHCUPOBAaHHBIM U 0OOCHOBAHHBIM C
[EeJIbI0  WCKJIIOYEHUs  I[IOTCHLHAJIbHOW HETaTHBHOW  peakluH CO  CTOPOHBI
oOIIIeCTBEHHOCTH, BBI3BAHHOW B CIJIEJCTBHM YCTAHOBJIEHUS UYPE3MEPHO BBICOKOTO
YPOBHS BO3HAIPaXKIECHUS.

91. PackpbiTHe UHPOPMALIMM O BO3HAPAXKJICHWH YIIEHOB COBETA JIUPEKTOPOB U
MCTIOJHUTENIEHOTO opraa (OOIecTBa OCYyLIECTBISETCS IIyTeM pa3sMELICHUs UX Ha
KOPIIOPaTUBHOM CailTe.

92. UseHaM coBeTa TUPEKTOPOB, KaK IPaBUIIO, BHIILIAYMBAETCS (PUKCHPOBAHHOE
roJlOBOE€ BO3HarpaKJIeHHe, a TakKe JOMOIHUTEIBHOE BO3HArpaXAcHUE 3a
npeceaTe/IbCTBO B COBETE JUPEKTOPOB, yUacTUe U IIPEACENaTeIhCTBO B KOMHUTETaxX
coBeTa IUPEKTOpOB. Bo3HarpaxaeHue uyjieHa COBETa JUPEKTOPOB HE BKIIIOYAET
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OMLMUOHBI MM JPYrue DSIEMEHTBI, CBS3aHHBIE C pPe3yJIbTaTaMH HEeSATENLHOCTH
OburecTna.

Ilpy >TOM 4ieHaM COBETa JMPEKTOPOB SBJIIOIIUMUCS I'OCYIapCTBEHHBIMU
CIIy>KalllUMHU, BO3HATPaX/I€HUS HE BEITUIAYHBAIOTCS.

93. OOwmee coOpaHue aKOUOHEPOB (eMMHCTBEHHBIN akmuonep) O6miecTsa
OTpeJieNgeT pasMep U YCIOBUS BEIILIATH BO3HAIPAXKACHUS U KOMIIEHCAIIMH PacXOJI0B
4neHy (-am) coBeta aupexTopoB O6miectBa. Ilpu 3TOM, yCIIOBHUsI BO3HArpaXkAeHUS
JUPEKTOPOB OTPAXKAIOTCS B IOrOBOPaxX, 3aKJIIOYaeMBIX C HUMH, H ITPH HEOOXOIUMOCTH
BO BHYTpeHHEM A0KyMeHTe OO1iecTsa.

Ilaparpad 8. KomuTteThl Ipu coBeTe IMPEKTOPOB

94. Ilpu coBeTax AMPEKTOPOB CO3MAIOTCS KOMMUTETHI, B KOMIIETEHIIUIO KOTOPKIX
BXOJSIT PacCMOTPEHHE BONPOCOB IO ayJHUTy, CTPaTeTHMYECKOMY IUIAHMPOBaHUIO,
YIIPaBJICHHUIO pPUCKaMH, KaapaM M BO3HAIPAXKIECHUAM, a TaKXe HHBIX BOMPOCOB
NpeAyCMOTPEHHbIX BHYTPEeHHHUMU JoKyMeHTamu OOmectBa. B oprammszanusx,
Ollepaliy KOTOPBIX CBA3aHLI C PUCKOM TEXHOJIOTHYECKHMX KaTacTpod, CO31aroTcs
KOMHUTETHI 110 O€30MacHOCTH U OXpaHe OKpyXKaromiel cpeisl. B Lenax MOBBIIEHUS
3(Q(EKTUBHOCTY NPHHATUS WHBECTHIIMOHHBIX PEIIEHUH B KOMIETEHLHMIO OTHOIO U3
KOMHUTETOB IIPH COBET€ JHUPEKTOPOB BKIIIOYAIOTCS BOIPOCHI, CBSA3aHHBIE C
MHBECTUIIMOHHOW JEATEJIRHOCTBIO OPraHU3alliM, PacCMOTPEHHE KOTOPHIX BXOIUT B
KOMIIETEHIHIO coBeTa AupexkTopoB. KomuuecTBeHHbIN cocTtaB Komurera cocraBiser
He MeHee 3 (Tpex) uesloBeK.

95. Hanuune KOMHUTETOB He OCBOOOXKIAeT WICHOB COBETA JHMPEKTOPOB OT
OTBETCTBEHHOCTH 32 IPUHSATHIE PELICHUS B PAMKaxX KOMIIETEHLIUU COBETa AUPEKTOPOB.

96. KoMuTeTE cO31ar0TCS A/ NPOBENCHHUS JICTAJIBHOIO aHalnu3a ¥ BEIPabOTKHU
pexoMeHIaluii Mo Kpyry Haubonee BaXKHBIX BOIPOCOB IO HMX PACCMOTPEHHS Ha
3ace/laHUM CcoBeTa MUPEKTOpOB. OKOHYATENIBHOE peIlleHHe HO pPacCMaTpPHBAEMBIM
KOMMTETaAMH BOITPOCaM INPUHHUMAETCA COBETOM AUPEKTOPOB.

97. JlesATenbHOCTh BCEX KOMHMTETOB PEryJIHpYyeTcsl BHYTPEHHUMH JIOKYMEHTAaMH,
YTBEPXKIAEMBIMH COBETOM JUPEKTOPOB, COAEPXAIllUMH IIOJIO)KEHHUSI O COCTaBe,
KOMIETEHIIUMH, MOPAIKEe U30paHus WIEHOB KOMUTETa, MOPS/IKE paboThl KOMUTETOB, a
TaKXKe O IpaBax ¥ 00I3aHHOCTAX UX WICHOB. AKUUOHEPH! (eJMHCTBEHHBIN aKIIMOHED)
MOT'YT O3HAKOMHUTLCS C MOJIOKEHUSIMH O KOMUTETAX.

98. [list opranusanuu paboTel KOMHTETa, KOMUTETOM HIIM COBETOM JHPEKTOPOB,
Ha3Ha4YaeTcsl CeKperapb KOMHTETa M3 4YUC/Ia pabOTHUKOB CIIy>XOBl KOPIOPATHBHOIO
cekperapsa. Cekperaph KOMHTeTa OOecIedMBaeT HOJAIOTOBKY 3acelaHMM KOMMTETa,
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cOOp ¥ CHCTEMATH3ALMIO MAaTEPHANOB K 3aCeJaHMAM, CBOEBPEMEHHOE HAIpPABIICHHE
4JCHaM KOMUTETa U MPUITIAIICHHBIM JIMLAM YBEAOMJICHUH O MPOBEACHUH 3acelaHuil
KOMUTETa, IOBECTKY [IHS 3aceJaHui, MaTepualoB IO BOIpPOCaM IMOBECTKU JHS,
IPOTOKOJIMPOBAaHUE 3aCENaHMM, [TOATOTOBKY IIPOCKTOB PEIICHHE KOMMTETa, a TaKkKe
nocieayroliee XxpaHeHHe BCEX COOTBETCTBYIOIIMX MaTEPHAJIOB.

99. CoBeTr MMPEKTOPOB NPUHUMAET PELICHHE O CO3NAHUH KOMUTETOB, OIIPEAC/ACT
COCTaB KOMUTETOB, CPOKH H TTOJIHOMOYHS.

KoMuUTETBI COCTOAT M3 4YMCIa WIEHOB COBETa AUPEKTOPOB, OOJIANAIOIIMX
NpOpECCHOHATLHBIMY 3HAHUAMM, KOMIICTCHIMSMH K HaBBIKAMH JUIi paGoTHl B
komurere. Ilpu QopmMHpOBaHHM COCTaBOB KOMHTETOB IPHHHMMAETCS BO BHUMAHUE
HaJIM4¥e MOTCHIHATbHBIX KOH(IMKTOB HTepecoB. [Ipencenarenu KomureTos Hapsamy
¢ TpOQECCHOHANBHBIMU  KOMIIETEHIMSAMH  OOJIaJaloT  OPTaHU3aTOPCKUMH U
JTUIEPCKHMH  Ka4eCTBAMH, XOPOLIMMHA KOMMYHHKATHBHBIMH  HaBBIKAMU  JJIS
G (hEeKTUBHON OpraHU3alMH JAeSITeIEHOCTA KOMUTETA.

100. KomuteThl yTBEpXKIAIOT IUIAH CBOeH paboThl (0 Havajla KaleHAapHOTO
rojia), KOTOPBIA COIJIACOBBIBAETCA C IUIaHOM paboThl CoBeTa JUPEKTOPOB, C
yKa3aHheM IepeyYHs pacCMaTpHBAEMBIX BOIIPOCOB W JAaT MPOBEHECHHS 3aCeNaHUM.
[leprno4HOCTh NPOBENIEHUs 3aCefaHuii KOMUTETOB COCTABISIET HE MEHEEe YeThIpex
3acelaHMid B Tol. 3acellaHhWsl KOMUTETOB IIPOBOAATCS B OYHOW (QopMme, cC
odopmiieHreM MpPOTOKONAa. B memsx cosgaHus GIAaronpUATHEIX  YCIOBHH U
COKpalleHKs 3aTpaT Ha IIPOBEACHUE 3acCe[aHHH KOMMTETOB JOIYCKAeTCs y4acTHe
4JICHOB KOMHUTETOB IIOCPEACTBOM TEXHUUECKHUX CPEIICTB CBS3H.

101. Tlpencenateny KOMHTETOB T'OTOBSIT OTYET O CBOEH IesATEIBLHOCTH W Ha
OTIC/IBHOM 3acCelaHMM OTYUTBHIBAIOTCHA II€pEe] COBETOM JHPEKTOPOB 00 HTOrax
AesTenbHOCTH 38 rof. CoBEeT AUPEKTOPOB HMEET MpaBo B M000e BpeMs B TE€YEHHE
roja moTpeboBaTh y KOMUTETOB IPEACTABUTH OTYET O TEKyLIEH [AEATENPHOCTH B
CPOKH, yCTaHaBJIMBaeMble COBETOM JIUPEKTOPOB.

IMaparpa¢ 9. KomureT no crparernyeckomy mjiaHupOBaHHIO

102. Ilpencenartens KoMHUTETa IO CTPATErHYECKOMY ILTAHMPOBAHUIO U30HpaeTCs
W3 4YUCIa YWICHOB COBETa JMPEKTOPOB HA CPOK HCIIONHEHUS COBETOM IAMPEKTOPOB
CBOMX IIOJIHOMOYMM Ha OJHOM M3 IEPBBIX 3acefaHUl coBeTa AWPEKTOpPOB. PeleHue
00 u30paHNK HPUHUMAETCS MPOCTHIM OONBIIMHCTBOM TIOJOCOB OT OOIIETO YKcia
wieHOB CoBeTa IUPEKTOPOB.

103. Komuter 10 CTpaTermyeckoMy IUIaHHPOBAHHIO BIpaBe IIPUBJIEKATH
3KCIIEPTOB, UMEIOLIUX COOTBETCTBYIOIIUN ONBIT U KOMIIETEHLUIO IS HaJUICKalnel
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OpTraHW3aLUU CBOEH NEATENBHOCTH. YNeHBl KOMHTETa, HE SBISIOLIMECS WIEHAMH
COBETAa JMPEKTOPOB, HA3HAYAIOTCS COBETOM MAHUPEKTOPOB IO MPEACTABICHUIO
IIpencenatens Komurera.

104. @yHKUMAMH KOMHTETa IO CTPATErHYeCKOMY ILIAHMPOBAHHUIO SBISIOTCS
paspaboTKa W IpEeACTaBIEHHE COBETy AUpeKkTopoB OOIuecTBa peKOMEHIAIMI IO
BOIPOCAM BBLIPAOOTKH IIPUOPUTETHEIX HAIpaBlieHHH JesTensHoctd O6miecTBa u
CTpaTerdu €ro pasBUTHS, BKIOYAs BOIPOCH IO pa3paboTKe MepOIPUSITH,
CIIOCOOCTBYIOILIMX MOBBIIEHUIO 3PQeKTUBHOCTH AearenbHocTH  OOIecTBa, ero
J0JICOCPOYHONW CTOUMOCTHU M YCTOMUIUBOIO Pa3BUTHS.

Haparpa¢ 10. Komuter no ayaury

105. B coctaB KoMMTeTa IO ayAUTy BXONST HE3aBHCHMBIE JIMPEKTOPA,
obJiafiaroIMe 3HAHUAMY U TIPAKTUYECKUM OIIBITOM B 001acTi GyXIraNTepekoro yuera u
ayquTa, yrpaBjIeHUs PUCKaMM, BHyTpeHHero KoHTpos. Ilpexcenarens Komurera no
aynuTy SIBJSIETCSl He3aBHCUMBIH aupexTop. @ynkuun Komurera o ayaury BKarovaroT
BOIIPOCB! BHYTPEHHETO U BHEIIHETO ayauTa, (PMHAHCOBOW OTYETHOCTH, BHYTPEHHEIO
KOHTPOJIL M YNpPAaBJICHUS PHUCKaMHu, COONMIONEHHs 3aKOHOAATenbcTBa PecryOnukm
Kazaxcran, BHyTpeHHHMX J/JOKyMEHTOB K HHbIE BONpPOCH Mo mnopydeHuro Cosera
JAUPEKTOPOB.

106. KoMuteT 1o ayauTy OLEHMBaeT KaHAUIATOB B ayauTopsl O6ILIecTBa, a
TAaKKe NPEABAPUTEIIEHO aHAIU3UPYET 3aKIIOYEHHE ayMTOPCKOM OpraHu3alyu mnepej
IIPE/ICTaBICHUEM €0 COBETY AUPEKTOPOB M Ha 001eM coOpaHUU aKI{HOHEPOB.

107. HneH coseTa NMPEKTOPOB, HE SIBISIOIMIACS HE3aBUCHMBIM, M30HMpaeTcs B
COCTaB KOMHWTETA, CCIIU COBET IUPEKTOPOB B IOPSAKE HCKIIOUEHUS PEIIUT, 4YTO
YIEHCTBO JaHHOIO JIMIA B KOMUTETE [0 ayAMUTYy OTBEYaeT MHTEPEcaM aKLMOHEPOB H
O61iecTBa ¥ NPeIOCTaBICHHS COOTBETCTBYIOIUX 0OOCHOBAHHIA.

Haparpad 11. Komurer no kagpam 1 Bo3HArpa:KAeHHUAM

108. B cocTaB koMUTeTa IO KaJpaM U BO3HATrPaXKAEHHSIM BXOAUT OOIBUIMHCTBO
U3 YHCJIa HE3aBUCHMBIX JIHUPEKTOPOB B IEJAX BEIPAa0OTKH OOBEKTUBHBIX U
HE3aBUCUMBIX pPCHICHHH W HEJOINYIICHWs BIUIHUSA 3aWHTEPECOBAHHBIX  JIHIL
(mpezcTaBuTeNed aKIMOHEPOB, PYKOBOLUTENS NIPABACHUS, pAOOTHUKOB M MHBIX JIHII)
Ha CY><ICHUA YJICHOB KOMUTETA.

109. Ynensl komuTeTa 001aJ1at0T 3HAHUSIMU U IPAKTHYECKUM OIIBITOM B 00JIaCTH
YIpaBlIeHHs IIePCOHAIOM K OLEHKH €ro JesATEeIbHOCTH, a TaKkkKe B cdepe
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KopriopaTuBHOro ymnpasieHus. Ilpeacenatenem Komurtera siBisgercs He3aBUCHMBIH
JIUPEKTOP.

110. KomuTter 1m0 KafpaM ¥ BOSHArpaKAeHHSAM OIpeJelseT KpUTepuHu noxbopa
KaHA¥[1aToB B WIGHBl COBETa [HUPEKTOPOB, KaHIUIATYPHl TON-MEHEIKEPOB,
BbIpabaThiBaeT MONMTHKYy OOIlecTBa B 0OGNIACTH BO3HATPAKIEHHS NAHHBIX JIHII,
IPOU3BOIUT PETyISIPHYIO OLEHKY JesSTeILHOCTH YICHOB COBETa U TON-MEHEIIKEPOB.

Oynkiuy KomMuTeTa BKITIOYAIOT BONPOCH! Ha3HaYeHHUs (M30paHus), IOCTAHOBKH
MotuBalHMOHHBIX KIIJ[, OleHKHM AeATeNbHOCTH, BO3HArpaXKAEHWS W ILIAHMPOBAHUS
IIPEEMCTBEHHOCTH PYKOBOAMTENS M YIEHOB IIPaBICHUsI, BONPOCHI HA3HAYEHHUS U
BO3HArPaXXICHUs KOPIIOPATUBHOIO CEKperaps M pabOTHUKOB CIyXOBl BHYTPEHHErO
ayauTa, a TaKXe Y4JaCTHe B PACCMOTPEHMHM YKa3aHHBIX BOIPOCOB B OTHOLICHUHU
COCTaBa caMOro COBETa JUPEKTOPOB, B CILydasx NMPENOCTaBICHMS TAKUX IIOTHOMOYHMH
oM coOpaHHeM aKIMOHEPOB (eIMHCTBCHHBIM aKUHOHepoMm). B stoM ciyuae,
wieHamu KomuTera o xkagpam M BOZHATPAXKIEHUSM HE JOIMYCKAETCS BO3HHKHOBEHHE
CHTyalUH ¢ KOH(JIUKTOM MHTEPECOB U HE MPUHHMACTCS yJacTHe NMPH PACCMOTPEHHH
BOIPOCOB COOCTBEHHOI0 HA3HAYCHUSI W/HJTM BO3ZHAIPAXKICHHUS.

Iaparpad 12. Opranuszanus AesiTeJI-HOCTH COBETA JHPEKTOPOB

I11. IlogroroBka u mpoBeieHKe 3aceNaHuil COBETa AMUPEKTOPOB CIIOCOOCTBYIOT
Pe3yNbTaTUBHOCTU €TI0 ASATENHHOCTH. Il BEIIOJIHCHUSA CBOMX 00A3aHHOCTEH WieHaM
COBETa  JUPEKTOPOB  OOECIEYHBAETCS HOCTYH K MOJNHOM, AakTyalbHOH Wu
CBOEBPEMEHHOH HH(MOPMAIHH.

112, CoseT MUpeKTOPOB COOMIONACT YCTAHOBIEHHBIE JOKyMeHTaMu OOIecTsa
MPOUEAYPEI 110 MOATOTOBKE U MPOBEACHHIO 3aCEIaHUN COBETA JUPEKTOPOB.

113. 3acenanus coBeTa AUPEKTOPOB IIPOBOAATCA B COOTBETCTBHM C ILIAHOM
paboThI, YTBEPXKAAEMBIM COBETOM JHPEKTOPOB [0 Hayana KaleHJapHOTO Troja,
BKJTFOYAIOMMM TIEPEYCHb PACCMAaTPUBACMBIX BOIPOCOB U TIpaduK IMPOBEAEHHS
3acelaHuu.

IIpoBenerue 3acenannii copera TUPEKTOPOB U €r0 KOMHUTETOB OCYLIECTBISCTCS
MOCPENCTBOM OYHOM WM 3a04HOH (opm rogocosanuss. CoBeTy AMPEKTOPOB
PEKOMEHIYETCs COKpaIlaTh KOJHUYECTBO 3aCeaHui ¢ 3a09HOM Popmoii rostocoBaHus.

114. PaccMoTpeHHe W NpPHHATHE DPEIIGHHM II0 BONPOCAM CTPATErHIECKOro
XapakTepa OCYIIECTBIACTCS TOJBKO Ha 3aCeNaHHAX COBETa IMPEKTOPOB C OYHOMN
(popmoii ronocoBanusI.

115, Ecnu unensl coBeta mupektopos (He Gonee 30% oT 0OIIEro KoNHYecTBa
“JICHOB COBeTa JHPEKTOPOB) HE HMMEIOT BO3MOXHOCTH JIMYHO MPHCYTCTBOBATH Ha
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3aCeJIaHWU COBETA JUPEKTOPOB BO3MOXKHO coueTaHue o0enx (opM 3acelaHus COBETA
JUPEKTOPOB U €r0 KOMUTETOB.

OTcyTCTBYIOIME WIEH COBEeTa JUPEKTOPOB MOXET y4acTBOBATh B 00CYKIECHUHU
paccMaTpyBaeMbIX  BONPOCOB, HCIOJB3Ys TEXHHYECKHE CpEACTBA CBA3M U
NPeO0CTaBIIATH CBOE MHEHHE B IMCbMEHHOU (opme.

116. IlepuonuunocTs npoBeeHNs 3acefaHUi COBETa JUPEKTOPOB COCTABIIACT HE
MeHee LIECTH 3aceaHui B Iofl.

Jlnst obecrieveHus TILATEIBPHOTO M IOJHOIEHHOTO OOCYXKAEHUS W IPHHSATHS
CBOCBPEMEHHBIX M  KAUECTBEHHBIX pEIIEHHH  BONPOCHL,  IUIAHUPYEMBIE K
PacCMOTPEHHIO B TEUEHUE T'0Jla, PABHOMEPHO PACIIPEEISIOTCS.

117. MaTepuaisl K 3aceJaHUSIM COBETa NUPEKTOPOB HAINPABIAIOTCA HE MEHEe
4eM 3a JeCATh KallCHIApHBIX JHEH, a mo Ooyee BaXKHBIM BOIPOCAM, KOTOPLIE
ompenensaiorcs Ycrapom OOliecTBa, He MeHee 4eM 3a MSATHAAUATL paboumx nHed,
€CJIM MHBIE CPOKU HE YCTaHOBIIEHB! Y cTaBoMm O01ecTra.

118. Tlepeuens BaxHBIX BOIIPOCOB BKIIFOYAET, B TOM UHCIIE CTPATETUIO PA3BUTHS
v/uinn miad passutds, KIIJ[ nias pykoBOAWTENss M YIE€HOB IIPaBIEHHS, COJOBBIM
OTYETOM M yYaCTUEM B CO3JaHUU JPYTUX IOPUINIECKUX JIHII,

119. B noBecTky 3acenaHus coOBeTa AMPEKTOPOB HE BKIFOYAIOTCH BOIPOCEHI,
MaTepuajbl 110 KOTOPBIM ObLIM IIPefOCTaBleHbl C HapyLIeHHEM CPOKOB. B cimydae
BKJIFOUEHHUS. B IIOBECTKY BOIIPOCOB C HapylIeHHEeM CpOKOB, mpejacenareno Cosera
JUPEKTOPORB [IPEeIOCTaBIIAETCS VCUYEPIIBIBAIOIIEE o0ocHOBaHUE JTAHHOM
Heo0xouMOoCTH. OOCTOATENECTBO, CBI3aHHOE C BKIIIOYEHHEM B [IOBECTKY BOIPOCOB C
HapyIICHUEM CPOKOB, YYHUTBIBAETCH MPH OLIEHKE JIEATENbHOCTH KOPIIOPATHBHOIO
cexperaps O61ecTsa.

120. CoBer qMpeKTOpOB MPUHHUMAET PEIICHUs] Ha OCHOBE IOJHOM, JOCTOBEPHOI
M KauecTBEHHOU uH(opmanmu. JIs IPUHATHS COBETOM AUPEKTOPOB 3PMEKTUBHBIX U
CBOCBPEMEHHBIX PELIEHHI 00eCceYnBaeTcs COONOACHNE CIIeIYIOIINX YCIOBHIH:

1)  BBICOKOE  Ka4eCcTBO  MaTepuanoB,  HHGOPMALNH,  JTOKYMEHTOB,
IPENOCTABSIEMBIX COBETY TUPEKTOPOB (B TOM YHUCIIE NIPH HEOOXOJUMOCTH [IEPEBOJ] Ha
ApYrue sI3pIKK B 3aBUCHMOCTH OT BIIJICHHS SI3BIKOM YJIEHAMH COBETA JUPEKTOPOB);

2) 1ONy4YeHHWE MHEHHS OKCIepToB (BHYTPEHHMX U  BHEIWIHWX) MOpH
HeoOxomumocTH. [lpuBiedeHHe OKCIEPTOB HE CHHMaeT C COBETa JAUPEKTOPOB
OTBETCTBECHHOCTH 3a IIPUHATOE PEIICHNC;

3) Bpems, yjeisieMoe OOCYXACHHSIM Ha COBETE IUPEKTOPOB, OCOOEHHO JUIst
BaYKHBIX U CJIOKHBIX BOTIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHHE BOIIPOCOB;

32



5) B pelleHHsX IpeayCMaTpUBAaeTCA IUIAH NaNbHEMINNX HeHCTBHM, CPOKH U
OTBETCTBEHHBIE JIHUIIA.

Cnenyrome (QakTOpsl OKa3bIBAIOT OTPHIATELHOE BIMSAHHE Ha KadyecTBO
peLIeHHH CoBEeTa JUPEKTOPOB:

1) momuHMpOBaHHE OJHOTO HIIM HECKONBKHX IUPEKTOPOB HA 3aCENAHWH, UTO
MOXET OTPaHHYHUTE [IOJHOLIEHHOE YUaCTHE B 00CYKISHHAX APYTHUX AUPEKTOPOB;

2) dopmanbHOE OTHOIIEHHUE K PHCKAM;

3) npecnenoBaHre TUYHBIX NHTEPECOB X HU3KHE STUUECKUE CTAHNAPTEL;

4) dopmanbHOE NPUHATHE DEIICHUM Ha 3acellaHUH COBETA JHUPEKTOPOB, 6e3
pPEAIbHBIX U aKTUBHBIX 00CYXACHUI;

5) nosuudss GeCKOMIPOMHUCCHOCTH (OTCYTCTBHE THOKOCTH) HJIM OTCYTCTBHE
CTPEMJICHHS K Pa3BUTHIO (HOBOJILCTBOBAHKE TEKYIIUM IOJIOKEHUEM);

6) ciabasi opraHu3aloHHas KyJIbTYpPa;

7) He0CTaTOK HHGOPMALIMY W/UJIH aHAJIM3a.

HiieHbl coBeTa JUPEKTOPOB MOTYT 3aIIPOCHUTh AOIOJIHUTEIbHYIO HH(POPMALIUIO 10
BOIPOCaM IIOBECTKHU JHA, HEOOXOAUMYIO JUISl IPUHSATHS PEIECHHS.

121. Kaxppli 4ieH coBeTa IWPEKTOPOB YYAaCTBYET Ha 3aCENAHUAX COBETA
JVPEKTOPOB M KOMHUTETA, B COCTaB KOTOPOI'O OH BXOoAWT. OTCTYIUIEHHE OT JaHHOMH
HOPMBI JIOITyCKAETCS B UCKJIIOYUTEIBHBIX CIydasix, OrOBApUBAEMBIX B ITOJIOKEHHH O
COBETE JIUPEKTOPOB.

122. KBopyM s NpOBEEHMA 3aCelaHUsl COBETa AMPEKTOPOB OIpejeNseTcs
Ycrasom OG1uecTBa, HO HE MEHEE ITOJIOBHHEI OT YHCIIA WISHOB COBETA TUPEKTOPOB.

123. Peluenus Ha 3acefaHMU coBeTa AMPeKTOpoB OOILIECTBA NPUHHMAIOTCS
OONBUIMHCTBOM TIOJOCOB YIEHOB COBETa JAMPEKTOPOB, MPUHHUMAIONIMX Yy4acTHE B
3acelaHuM, eclM 3akoHozarenbecTBoM Pecrmy6nuku Kazaxcran, Ycerasom O6iectsa
WM €ro BHYTPEHHMMM JOKYMEHTAMHM, ONPEIeNSIOMMU IIOPAJOK CO3bIBA |
POBEICHHUS 3acelaHui COBETa NUPEKTOPOB, HE IPEAYCMOTPEHO HHOE.

124. Tlpy pemeHuH BOIPOCOB Ha 3aceaHUU coBeTa AupekTopoB (Ob6IiecTBa
KaXXIbli 4ieH coBeTa QupeKkTopoB OOmiecTBa obiamaeT oguuM rojiocom. Ilepemaua
npaBa rojioca 4WIEHOM coBeTa AUpekTopoB OOlecTBa HHOMY JIHIy, B TOM 4YHCJIE
APYyroMy 4jieHy COBeTa JUPEKTopoB OOlecTBa He JOMYCKAETCH, 3a MCKIFOYEHUEM
CllyvyaeB TMpedyCMOTPEHHBIX 3aKoHoAarenbcTBOM PecnyOmuku Kasaxcran wim
YcraBom OO61iiecTna.

125. Tlpu npuHsTHE coBeToM aupekTopoB OOIecTBa pelleHU#, B Ciydae
paBeHCTBa TOJIOCOB UYJIEHOB COBETa MAUPEKTOPOB, IIPaBO peHIalomero rojoca
NPHHAJIEKUT NPENCeIaTeNIoO coBeTa [upekTopoB O0uiecTsa.
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126. Unen CoBera AMPEKTOPOB, MMEIOIIMH 3aHMHTEPECOBAHHOCTD IO BOIIPOCY,
BBHIHECCHHOMY Ha pacCMOTpEHHE COBeTa AUPEKTOPOB, HE YYacTBYeT B OOCYKICHUH U
I'OJIOCOBAaHMH II0 AHHOMY BOIIPOCY, O 4YeM JE€JIaeTCs COOTBETCTBYIOINAS 3allACh B
IIPOTOKOJIE 3aCelaHMs COBETA AUPEKTOPOB.

127. CoBeT AUPEKTOPOB MOKET NMPOBOJUTH PEBU3UIO paHee IPUHATHIX PEIeHH.
AHAaNM3y MOJVIEXKAT PeleHHe U NPOIECC ero NPUHATUS. PeBu3Ms paHee MpHUHATHIX

pellieHUi NPOBOJMTCS TIIPH IIPOBEACHUHM COBETOM JIUPEKTOPOB OIEHKH CBOEi
JIeSITeNbHOCTH.

[Maparpad 13. Ouenka gesiTeJIbHOCTH COBETA AUPEKTOPOB

128. CoBeT NUMPEKTOPOB, KOMUTETHI M WICHBI COBETA JUPEKTOPOB OLEHHBAIOTCS
Ha eXerogHou ocHoBe. IIpu 3TOM He pexxe OTHOrO pasa B TpPM roja OIEHKA
IPOBOJUTCS C TIPUBJIEYEHHEM HE3aBUCUMON IIPO(eCCHOHATLHON OpraHu3aIuy.

129. Ouenka 1mo3BosseT OnpeleNsTh BKJIaJ COBETA JUPEKTOPOB M KaXKIOrO 3
€ro WICHOB B POCT JOJITOCPOYHOM CTOMMOCTU U ycToiuuBoe passurre OOIecTsa, a
TaKKE€ BBIABJIATE HAIIPABICHNS U PEKOMEHIOBATE MEPBI Ul YIy4INeHuit. Pesynbrars
OUEHKM TPWHUMAIOTCS BO BHHMAaH{E IIpH IEPeu30OpaHUU WIH JOCPOYHOM
MPEKPAILEHUH TTIOJIHOMOYHH YIEHOB COBETA AUPEKTOPOB.

130. Ouenka sBIseTCI OJHAM U3 OCHOBHBIX HHCTPYMEHTOB ITOBBIIIEHUS
npodeccHoHanu3Ma COBETa JUPEKTOPOB M €ro HWHIAMBHAYAJIBHBIX wWieHOB. OLeHKa
NPOBOJUTCSA Kak JJIsl HE3aBUCHUMBIX JUPEKTOPOB, TaKk H Uil MpelncTaBureseil
aKIMOHEPOB (€IMHCTBEHHOTO aKIIFIOHEPA).

IIpoBesicHHEe OLICHKH OCYLIECTBIAETCS IO INPUHIMNAM, KaK pPETyIApHOCTS,
KOMITJIEKCHOCTD, HEIPEPBIBHOCTD, PEATUCTUYHOCTD, KOH(MUIEHINAILHOCTb.

[Tpouiecc, cpoxkM ¥ TOPSOOK IMPOBEJEHHS OLEHKH OEATeIBHOCTH COBETA
AMPEKTOPOB, €ro KOMHUTETOB M YICHOB COBETa JHUPEKTOPOB periiaMeHTUPYETCS
BHYTPEHHUMHU JoKymeHTamMu OOIecTsa.

131. Ouenka BKIIIOYAET, B TOM YHCIIE PACCMOTPEHHE CIIEAYIOLUIMX BOIIPOCOB:

1) onTHManBEHOCTE COCTaBa COBeTa JUPEKTOPOB (6ajaHC HABHIKOB, OIbITA,
pasHooOpasne cocTaBa, OOBEKTHBHOCTH) B KOHTEKCTE CTOAMMX 3a7ad  fepen
OO01mecTBOM;

2) SICHOCTb BUJICHMs, CTPaTeTHH, OCHOBHBIX 3a1ad4, MpoONeM M NEHHOCTEH
OO1ecTna;

3) nnaHbl IPEEMCTBEHHOCTH U Pa3BHTHS;

4) GOYHKIMOHMPOBAHKWE COBETa AUPEKTOPOB KAK €IWHOr0 OpPraHa, PONH COBETA
JUPEKTOPOB U PYKOBOAUTEJIA [1paBieHuUs B JAeATeabHOCTH OOLIecTBa;
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5) 5ddeKkTUBHOCTh B3aUMOJEHCTBHS COBETA JAHUPEKTOPOB C aKLIHOHEpaMu
(eIMHCTBEHHBIM aKLIMOHEPOM ), IIPABJICHUEM U JODKHOCTHRIMU Jintiamu OO0IIecTBa;

6) 3¢ eKTUBHOCTD Ka)KOT0 U3 YJICHOB COBETa IUPEKTOPOB;

7) 3(QdeKTUBHOCTh JAEATEIBHOCTH KOMHUTETOB COBETa [UPEKTOPOB M MX
B3aUMOJIEVCTBUE C COBETOM JMPEKTOPOB, YIICHAMHU IIPABICHUS,

8) kauectBo MHGOpMAUU U JOKYMEHTOB, IPEJOCTABISIEMBIX COBETY
JIUPEKTOPOB;

9) kauecTBO OOCYKIAEHHI HA COBETE NUPEKTOPOB, B KOMUTETAX;

10) 2(pheKTUBHOCTE AEATENBHOCTH KOPIIOPATUBHOTI'O CEKpeTaps;

11) icCHOCTB MPOLIECCOB U KOMIIETCHLIUM;

12) npotiecc BBISIBICHUS U OLIEHKU PUCKOB;

13) B3auMoO/ieiicTBHE C aKIIMOHEPAaMHU Y MHBIMH 3aHHTEPECOBAHHBIMHU CTOPOHAMU.

132. OneHKa NPOBOAUTCS COBETOM JAUPEKTOPOB HA €XErONHOU OCHOBE C yUETOM
COOTBETCTBYIOIIEH OLIEHKHM KOMUTETa IO KajgpaM U BoszHarpaxuaeHwsMm. Crnocobamu
OLICHKH SIBJISIIOTCS CaMOOLCHKA WJIM NPHUBICUYCHUE HE3aBUCUMOI'O KOHCYJIBTAHTA IS
MOBBIILICHHs KauecTBa OLCHKHU. He3aBUCUMBIN BHEIIHUM KOHCYJILTAHT IIPUBIIEKAETCS
HE peXxe YeM OIUH pa3 B TpH roja.

133. Pe3ynbTaThl OLIEHKH SBJSFOTCSI OCHOBaHHEM [UIs oOOIIero coOpaHus
aKIHOHEPOB (€MHCTBEHHOI'O aKI[MOHEpa) B Mepen3OpaHuu BCEro COCTaBa COBETA
JIMPEXTOPOB WJIM OTAEJIBHOTO €ro 4jieHa, IEPEeCMOTpEe COCTaBa COBETa JUPEKTOPOB U
pa3zMepa BO3HArpaXkJIeHUs 4jeHaM COBeTa AUPEKTOPOB. B cilyyae Halnu4uus cepbe3HbIX
HEJIOCTaTKOB B pE3yJIbTaTaX HAESITEIBHOCTH OTACNBHBIX WICHOB COBETa IHUPEKTOPOB,
npeacenareab COBETA JUPEKTOPOB IMPOBOAUT KOHCYNBTAllMM C  KPYITHBIMH
aKLMOHEepaMH (€AMHCTBEHHBIM aKI[HOHEPOM).

CoBeT JMpPEKTOPOB B EXErOJAHOM TOJOBOM OTYETe OTpa)kaeT, CIIocob
NPOBEJICHUsI OLICHKH COBETa AUPEKTOPOB U MPUHATHIE MEPEI I10 €€ pe3ysibTaTaM.

134. EnVMHCTBEHHBIM akIMOHEP MOXET IPOBECTH COOCTBEHHYIO OLIGHKY COBETa
JUPEKTOPOB CaMOCTOATEIBHO WM C INPUBICYECHUEM HE3aBHCHMOI'O KOHCYJIBTAHTA.
[Ipu ouenke, MpoBOAMMON €IWHCTBEHHBIM aKLIMOHEPOM, YUYHUTBIBAIOTCA PEe3yJILTAThI
OLICHKHM, MPOBEACHHON COBETOM JAMPEKTOPOB, PE3yJNbTaThl AesaTenbHOCTH OO0IuecTna,
BeITIONHeHue KITJT

IMaparpa¢ 14. KopnopaTtusBubiii cekperaps O61mecrsa
135. B uensax >ppeKTUBHOU OpraHu3anuul JeSTeIbHOCTU COBETAa JUPEKTOPOB U

B3aUMOJIEHCTBUSL MPaBIICHUS C AaKIUOHEpaMH, COBETOM HHUPEKTOPOB HaszHayaeTcs
KOPIIOPAaTHUBHBIN CeKpeTaphb.
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136. CoBEeT AMPEKTOPOB MPUHUMAET pEIICHHE O HA3HAYEHUU KOPIIOPATHUBHOTO
cekperaps, OmpelleNsieT CPOK ero IOIHOMOYMM, (YHKIHMU U HOPSIOK AeSTeNBHOCTH,
pasMep JMOJKHOCTHOIO OKJIaJa U yCIIOBHs BO3HAIPaXACHUS, IIPUHUMAET pELICHUE O
CO3JAHUU CIYXXOBl (CeKkpeTapuaTa) KOPIIOPATUBHOIO CEKpeTaps U OIpelelseT
OromxkeT ykazaHHOM ciyxObl. KopnopaTuBHBIA ceKpeTapb IIOJOTYETEH COBETY
nupekropoB OOIecTBa U He3aBUCUM OT Ipapienus O6mecTsa.

137. OcHoBHEIE 003aHHOCTH KOPIIOPATUBHOTO CEKpeTapsi BKIIOYAIOT:

COLCHCTBME B CBOEBPEMEHHOM M KAa4ECTBEHHOM IIPHHATHH KOPIOPATUBHbIX
peLIeHU CO CTOPOHBI COBETA IUPEKTOPOB, EAMHCTBEHHOI'O aKLIMOHEDA;

BBIIIOJIHEHUE pPOJIA COBETHHKA [JIsi YICHOB COBETa AMPEKTOPOB II0 BCEM
BOIIPOCAM WX HEATENIFHOCTH U MpHMEHeHus NojoxeHud Hactosmero Kopaekca, a
TAaK)kKe MOHMUTOPMHI' 3a peanusamueil Hacrosmero Komekca u yuactue B
COBEPIIEHCTBOBAHUN KOPIIOPATUBHOIO yripasieHus B OOIIecTBe U OpraHu3aiysX.

KopropaTuBHBEI ceKkpeTaph TakXe OCYILIECTBISET I[OATOTOBKY OTYeTa O
coOMOIEeHHH TIPUHIIMIIOB U MOJI0KEeHUH Hacrosiero Konekca, KOTOPBIN BKIIIOYAETCS
B cocrtaB rogosoro ordera OOmiectBa. B maHHOM oOTdeTe oTpakaeTcs IepedeHb
npuHIUIoB U nonoxeHud Kojexca, xoTopble He COONMIOOAIOTCA, ¢ NPHBEACHHUEM
COOTBETCTBYIOIIUX 00BICHEHUH.

138. OcHOBHBlE (QYHKIHMH KOPIIOPATHBHOI'O CEKpeTaps B 4acTH olecreueHus
JIeSITeIBHOCTH COBETa AUPEKTOPOB BKIIOYAIOT, B TOM YHUCIIE:

1) oxa3aHHe IOMOIIM IIPEeJCENATENI0O COBETa IUPEKTOPOB B (HOPMUPOBAHUHU
rI1aHa paboTh! U MOBECTOK 3acelaHul;

2) opraHu3anus IIpOBEJICHUS 3aCeJaHIi cOBeTa TUPEKTOPOB U €r0 KOMUTETOB,;

3) ofecrieueHue MONyYeHUs UJIEHAMU COBETa JUPEKTOPOB aKTyaIbHOM M
CBOEBPEMEHHON HH(POpPMaLUU, AOCTATOYHON Jisi MPUHSTHS pelIeHUi Mo BOIpocam
TIOBECTKH JHS U B paMKaxX KOMIIETEHLIUU COBeTa JUPEKTOPOB;

4) 1npoTOKONHpPOBaHUE 3acelaHUM coBeTa JUPEKTOPOB H  KOMHTETOB,
ofecrieyeHUe XpaHEHWs IPOTOKOJIOB, CTEHOrpaMM, ayJIuO-BHJIEO 3amuced,
MaTepHalloB 3aCeaHUH COBETa IUPEKTOPOB U KOMUTETOB;

5)  KOHCYJNbTUPOBaHHE  WIEHOB COBETa  JHUPEKTOPOB IO  BOIIPOCAM
3akoHonarenbcTBa Pecny6nuku Kazaxcran, Ycrasa O6miectsa, HacTosero Koaekca,
BHYTPEHHHX JJOKYMEHTOB, OCYILIECTBICEHUE MOHUTOPUHIA IPOUCXOAIINX U3MEHEHUH
¥ CBOEBPEMEHHOE HH()OPMUPOBAHKE WICHOB COBETA JUPEKTOPOB;

6) opraHuzalys BBEACHHsS B JODKHOCTh BHOBH M30paHHBIX UJIEHOB COBETa
TUPEKTOPOB,;

7) opraHuzaius OOYyuYeHHsI WIEHOB CcOBeTa MAMPEKTOPOB U IPHBJCYECHUS
9KCIIePTOB;
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8) opraHu3alysa B3aUMOACHCTBUS YICHOB COBETA JUPEKTOPOB C aKUHMOHEPaMH,
[IPaBJICHUEM.

B 4actu oOecredyeHuss B3aUMOJEHCTBUS C aKIUOHepaMH (eIMHCTBEHHBIM
aKIOHEPOM):

1) opranuzanus npoBeieHUs o0LUMX cCOOpaHUii aKIIHOHEPOB;

2) CBOeBpeMeHHOE HaIpaB/IeHHe MaTepHajioB IIO BONPOCaM, BEIHOCHMBIM HA
paccMoTpeHue oOmero coOpaHus aKIMOHEPOB/€IUHCTBEHHOTO aKIHOHepa s
IPUHSITHUS COOTBETCTRYIOIMX PELICHHUII;

3) mpoTokosiMpoBaHue oblIero coOpaHus aKIMOHEPOB, oOecreueHne XpaHeHHs
IIPOTOKOJIOB, CTEHOIpaMM, MaTepHaJOB 3acedaHui oOiiero coOpaHHs aKIMOHEPOB
(peiieHU# eqUHCTBEHHOTO aKIIOHEpa);

4) obecnieyeHre HaJeXaIlero B3aUMOJIEHCTBUSI OpraHu3ali C aKIMOHEPaMH,
BKJIIOUasl KOHTPOJIb 3a MpelocTaBleHHeM HMH(OpMaluy Ha 3allpoChkl aKIIMOHEPOB Ha
CBOEBPEMEHHOU OCHOBE.

B yactu BHeApeHus HaJuIekalled NpakTUKH KOPIIOPATUBHOTO yIIPaBAEHMUS:

1) MOHHTOpPHHI pealu3auuyd U COOJIIOACHHS IPUHIUIOB U TOJIONKEHUHN
HacTosiuero Konekca,

2) NoAroTOBKa OT4eTa O COONIOAEHUM NPHUHIMUIIOB U TMOJIOXKEHUH HACTOSIIEro
Konekca;

3) BBISBJIEHHE B paMKaX HCIIOJHEHN CBOMX (PYHKIUH HAPYIICHUH B 4acTH HOPM
KOPIOPAaTHBHOI'O YIIPABJIEHUS, 3aKpPEIUICHHBIX 3aKOHOJATEJIbCTBOM, YCTAaBOM H
OpyruMH JokymeHTamu OO1iecTBa;

4) KOHCYJBTHUPOBaHUE aKIIMOHEPOB, NOJDKHOCTHBIX JIUI, paboTtHukoB OOIecTsa
10 BOIpOCaM KOpITIOPAaTMBHOI'O YIpaBJIeHNUS,

5) MOHUTOPHHI Jydlllell MHpPOBOH NPakTUKU B cdepe KOPIOpaTHBHOIO
YIpaBICHUs W BHECEHHWE IMPEUIOKEHUN 110 COBEPLIEHCTBOBAHUIO IIPAKTHKU
KOpHIOpaTUBHOro yrpaieHus: B O611ecTse.

139. B cny4ae BO3HUKHOBEHHMS CHUTyallMii C KOH(JIUKTOM HHTEPECOB,
KOPIIOPATUBHBIA  CEKpeTaph JOBOAUT MJaHHYIO HMHGOPMALMIO JO CBEAEHUS
ripesceaTeNsl COBETa JUPEKTOPOR.

140. /JIna wucnonHeHus cBoux 0O0sS3aHHOCTEH KOPIIOPATUBHBIA CEKpeTaph
oOnajaeT 3HAHUSAMM, OIBITOM M KBaiudukauedl, JA0OPOCOBECTHOH [eloBOM
penyTauueii. B 3aBucuMocT 0T pazMepa O6miecTBa U Macirada ero AesTelIbHOCTH,
MOXET OBITh CO3/laHa CIIy>k0a KOPIIOPaTHBHOT'O CEKpeTaps.

141. Ha nomxHOCTH KOPHOPATUBHOI'O CEeKpeTaps Ha3zHadaeTcs JIMIO, UMEIoIIee
BBICIICE IOPUAMYECKOE WM DKOHOMHYeckoe oOpa3oBaHHe, C HE MeHee 4eM
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IATUIETHAM ONBITOM palOTEl, U IPaKTHYECKHe 3HAHUS B cepe KOPIOPATHBHOIO
YIPaBIEHUs U KOPIIOPATUBHOIO Mpasa.

142. B unemax mnoBelmeHHsS 3((EKTUBHOCTH IONrOTOBKH ¥  IMPOBEACHHS
3acelaHui COBETOM IMPEKTOPOB NEPUOAMYECKU 00CYXAAETCs MOTHOTA K TIOJIE3HOCTE
IPENOCTABIIEHHBIX YWIEHAM COBETa AUPEKTOPOB MaTepuanoB. Pe3ynmbTaThl JaHHBIX
O0CYXIeHUH CIIyXaT OCHOBaHHEM I OIleHKH 5(QQeKTUBHOCTH IesTeNLHOCTH
KOPIIOPaTUBHOTO CEKpeTapsl.

143. B oTHOIIEHNH KOpIOpaTHBHOro cexpeTaps B OO6miecTBe paspabaThIBacTCs
nporpaMMa BBEJEHUS B JNOJDKHOCTh U IUIAHMPOBAHUS MPEeMCTBEHHOCTH. HasHnaueHue
KOPIIOPATUBHOI'O CEKpETapsl OCYILECTBISIOTCS Ha OCHOBE OTKPBITHIX M HMPO3PaYHBIX
IpOLERyp, 3aKPEIUIEHHBIX BO BHYTPEHHUX JoKyMeHTax OOIiecTna.

144. KopriopaTuBHBEIA CEKpeTaph OCYIIECTBISIET CBOIO AEATEILHOCTh Ha OCHOBE
NOJIOXKECHUS, YTBEPXKIAAEMOTO COBETOM JHPEKTOPOB, B KOTOPOM YKAa3LIBAIOTCS
(yHKUUHU, IIpaBa U O0A3aHHOCTH, MOPSJIOK B3aUMOJEHCTBUS ¢ opranamu OOIecTBa,
KBaJIU(UKaLHOHHbBIE TpeOOBaHUS U Apyras HHPOpMAIHSL.

145. Jlns BBINOJHEHHA CBOMX (DYHKIHH KOPIIOPATUBHBINA CEKpeTaph HaIENsIeTcs
CIENYIOLIMMH IOTHOMOYHUSIMH:

1) 3anpammBaTh W NONMy4YaTh Yy AOJDKHOCTHBIX JIMI W paboTHHKOB OOIecTsa
Marephaibl, JOCTATOYHBIE [UIsl TMPHUHATUS pEIICHWHA Ha 3aceJaHusIX COBETa
JUPEKTOPOB MW MaTepuajpl [0 BOMNpPOcaM TIOBECTKH JHS obuiero coGpanus
AKLIIOHEPOB;

2) NpyUHKMMAaTh MEpPEI 10 OpraHu3ally 3acelaHuil cCoBeTa TUPEKTOPOB U OOIIEro
coOpaHus aKIHOHEPOB,;

3) HemoCpeACTBEHHO B3aMMOENCTBOBATH ¢ MpeJceaarejieM W 4YlIeHaMH COBeTa
IUPEKTOPOB, IIEPBBEIM DPYKOBOAWTEJIEM U WIEHAaMH IpaBieHus, paboTHHKaMu
ObuiecTBa, aKLIOHEPaMH.

IIpaBnenne OOLiecTBa OKa3bIBaeT KOPIOPATUBHOMY CEKPETapio BCECTOPOHHEE
COJZIEVCTBHE NIPU UCIIOJIHEHUH UM CBOUX ITOJITHOMOYHH.

Ilaparpad 15. Ciy:x0a BHyTpeHHero ayJdTa NpH CoOBETe IMPEKTOPOB
O6wecrBa

146. [Qnda  oCylIeCTBIIEHHS KOHTpPOJS 32  (PUHAHCOBO-XO3SHCTBEHHOM
neaTenpbHOCThI0 OOLIECTBa, OLEHKH B OOJIaCTH BHYTPEHHETO ayIWTa M KOHTPOJI,
yIpaBleHHs DHUCKaMH, COOMIOJeHHs 3aKoHojarelbcTBa PecrmyOmuku Kasaxcran B
ObmecTBe co3nmaercs cnyx6a BHyTpeHHero aynuta. Coser gupexktopo OO6iecTBa
OnpeieNsieT KOJNMYECTBEHHBIH cocTaB CioyKOBl BHYTPEHHEro ayanTa, CpOK
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MIOJTHOMOYMH ee paOOTHUKOB, Ha3HAa4YaeT €€ PYKOBOAMTENA, & TAKXKE IOCPOYHO
IpeKpalaeT ero MoJTHOMOYHS, ONpeleNnseT MopsnoK ee paboThbl, pa3Mep U YCIOBUS
OIIaThl TPyJa M MpeMUpOBaHUs pPaOOTHUKOB CIy>KObI BHYTPEHHErO ay/iuTa, a TaKXKe
Or0OKET CIIyKObl BHYTPEHHETO ayAUTA.

147. PaboTHUKY CIykObl BHYTPEHHETO ayJHTa HE MOT'YT OBITh U30PaHEI B COCTAB
COBeTa TUPeKTOPOB U npasieHus Ob1ecTsa.

148. Cnyx0a BHYTpEHHEro ayJuTa [OAYUHACTCS HEINOCPEJCTBEHHO COBETY
nupekTopoB OOIecTBa U SBIsETCS He3aBUCUMOM oT npasneHus Obmiectsa. 3amauu U
(QYHKIMH CITy)KObl BHYyTPEHHETO ayIuTa, €€ IpaBa U OTBETCTBEHHOCTD OIPEEIIIOTCS
HOJIOKEHUEM O CITy»0e BHYTPEHHEro ayauTa, YTBEP)KIaeMbIM COBETOM AMPEKTOPOB
Ob61uecTBa.

149. KimroueBble 0053aHHOCTH CIIy)KOBI BHYTPEHHErO ayJIATa BKIIIOYAIOT OLEHKY
Ka4yecTBA CHUCTEMBI BHYTPEHHErO KOHTPOJIS M yIpaBiieHus puckamu B OOIecTse u
JOBEJIEHUE JIO0 CBEJEHUS COBETa JIUPEKTOPOB WHGOpMAalMU O [JOCTATOYHOCTH U
3QQeKTUBHOCTH NaHHON cucTeMbl. OCHOBHas 3ajada CiyKObl BHYTPEHHEro ayaura
3aKJIFOUAETCS B COJICHCTBUY YIIyULIIEHUIO PE3YIbTaTOB JAesTeNbHOCTH ObuiecTra.

150. B mnonoxeHun o ciyxOe BHYTPEHHEIo ayAWTa OIpPeACTSIOTCS |
3aKPEIUISIOTCS !

1) mpuBep>XEHHOCTH MPUHIIUIAM H TOJIOXKEHUSIM, IPUHSATHIM MEXIYHapOIHBIM
Wucrutytom BHyTpeHHuX aynutopos (The Institute of Internal Auditors);

2) craTyc, LeNy U 331a4i BHyTpeHHero ayauta OO0miecTsa;

3) yciioBus o0ecrieueHus] He3aBUCMMOCTH, O0BEKTUBHOCTH U NpodeccroHau3Ma
CITy>KOBI BHYTPEHHETO ayIuTa JUisl JOCTIDKEHUS LieJiell U 3a7ad BHYTPEHHEro ayuTa u
3(QQEKTUBHOrO BBHIOJHEHUS CIIy>)KOOW BHYTPEHHETO ayIuTa CBOUX QYHKIMHA U
00s13aHHOCTEH;

4) xBanuduKalOHHBIe TPeOOBaHHS K PYKOBOAWTEIIO U PaOOTHUKAM CIIyXObI
BHYTPEHHETO ay/InTa;

5) 00beM U comepxKaHue NesITeIFHOCTH BHYTPEHHETO ayIuTa;

6) mpaBo JOCTyHa K AOKYMEHTaLHH, COTPYJHHKAM M MaTepUabHBIM aKTHBaM
TIPY BBITIOJTHEHUY COOTBETCTBYIOIINX 33 JaHUM;

7) TNOpsSOOK B3aMMOJCHCTBHA CIIy)XOBI BHYTPEHHErO ayJIuTa C COBETOM
IUPEeKTOpoB U npapiieHueM OOIIecTBa U TNPEACTABIEHUS OTUETHOCTU KOMUTETY II0
ayIouTy B COBETY AupeKkTopoB OOIecTra.

151. B nonoxxeHnu o ciryx0e BHYTPEHHEro ayluTa MpelyCMaTpUBaIOTCS TaKxkKe
ClIeyIOIHUe 3a1a4y U (PYHKIIUH:

1) cojeiictBue mnpaBieHHr0 W paboTHukaMm OOmecTBa B pa3paboTke U
MOHHTOPHHI'C HCIIOJIHCHHUS IIpoLeaAyp H MepOHpI/IHTI/Iﬁ no COBCPHICHCTBOBAHMIO
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CUCTEMBl YIIPABJIECHHUsS PHUCKaMHd U BHYTPEHHETO KOHTPOJs, KOPIIOPATUBHOMY
YIPaBIEHHUIO;

2) xoopIvHAllUs NESITENBPHOCTM C BHEIIHHMM ayauTopoMm OOIiecTBa, a Takxe
JWLaMHK, OKa3bIBAIOIIMMH YCIYTH [0 KOHCYJIBTUPOBAHMUIO B 00JIACTH YIpPaBIICHHUS
pPUCKaMu, BHYTPEHHEr0 KOHTPOJI ¥ KOPIIOPATUBHOTO YIIPaBIICHNUS;

3) mpoBezleHHe B paMKaX YCTAHOBJIEHHOTO IIOpsSAKa BHYTPEHHErO ayauTa
JNOYEPHUX OpraHU3aIUM;

4) moaroToBKa U NMPENOCTAaBIEHHE COBETY AMPEKTOPOB M KOMHTETY IO ayJIUTy
€XEeKBapTaJIbHBIX U TOJOBOTO OTYETOB O Pe3yJsbTaTax AEATEIBbHOCTU IOAPA3EICHUS
BHYTPEHHErO ayJWTa U BBIIOJHEHUU TOAOBOIO ayJUTOPCKOIO IUIaHa (B TOM 4HCIe
BKJIIOYAIOIKX MHPOPMALMUIO O CYIIECTBEHHBIX PHUCKax, HENOCTATKaX, Pe3ysibTarax u
3¢(QEKTUBHOCTA  BBIIOJIHEHUST MEPOIPHATHH IO YCTPAaHEHMIO  BBISBIICHHBIX
HEIOCTATKOB, pe3yJbTaraXx OLCHKH (aKTUYeCKOr0 COCTOSHUS, HAJEXKHOCTH U
SQ(QEKTUBHOCTA CHUCTEMbl YIPABIEHUS PUCKAMU, BHYTPEHHErOo KOHTPOJSI U
KOPIIOPAaTUBHOTO YIIPABIEHUS);

5) mpoBepka coOiroseHus wieHamu IpasieHusi OOmecTBa U ee pabOTHUKAMU
N0JI0XKeHUH 3akoHoAarenscTBa Pecnybnuku KazaxcraH v BHYTpPEHHUX JOKYMEHTOB,
Kacaroluxcs HHcaiaepckodl MHGpopManuu W OOphOBI C KOppynuueH, coOnroneHus
3TUYEeCcKUX TpeOOBaHU;

0) OCyLIECTBICHUE MOHUTOPHHIA 3a HCIHOJHEHHEM PEKOMEHAAUMH BHELIHEro
ayauTopa;

7)  1pejlOCTaBIEHHEe  KOHCYNbTAallMl COBETy JUPEKTOPOB, IMIPaBJICHUIO,
CTPYKTYPHBIM MOAPa3ACICHUsIM U JOYEpHUM OpraHu3alusM [0  BOIpPOCaM
OpraHu3aliy U COBEPLIECHCTBOBAHUSA BHYTPEHHEIO KOHTPOJIS, YIPABICHHS PHCKaMHU,
KOPHOPAaTUBHOI'O YIPABJICHUS M OpraHU3aliil BHYTpPEHHEro ayauTa (BKIIOUast
BOIIPOCH! pa3pabOTKU BHYTPEHHMX HOPMATHBHBIX JOKYMEHTOB M IIPOEKTOB B 3TUX
obnacTsix), a TakXke II0 WHBIM BONPOCAM, BXOAAILUM B KOMIIETCHLUHIO CIIYXKOBI
BHYTPEHHETO ayauTa.

152. Onenka 3 QeKTUBHOCTH NEATENBHOCTH CIYXXOBl BHYTPEHHErO ayIuTa, €€
pykoBoauTenss M pabOTHUKOB OCYIIECTBISETCA COBETOM JMPEKTOPOB Ha OCHOBE
pPaccMOTpEHMsS] OTYETOB CIY)KObl BHYTPEHHEro ayauTa, COOJIOJEHHSI CpPOKOB
MCIOJIHEHMsI TOAOBOrO ayAUTOPCKOrO INIAHA W MPEJICTaBICHUS OTYETHOCTH, OLICHKHU
COOTBETCTBUSl OTYETOB TpeOOBAaHUSAM CTaHAAPTOB W BHYTPEHHUX HOPMATHUBHBIX
JIOKYMEHTOB CIIy>kObI BHYTPEHHEI0 ayIuTa.

Ilaparpad¢ 16. [IpaBnenne
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153. PyxoBoncTBO Tekymied JnesTenpHOCThIO (OOLIECTBA OCYLIECTBISETCS
[PABJICHUEM.

PyKkoBOMTENb U WICHB IPaBIeHHS 00JIaflaloT BEICOKHMH MPOQECCHOHATBHBIMH
M JHYHOCTHBIMM XapaKTEPUCTUKaMH, JIOOPOCOBECTHOH [EIOBOM peryTalued, u
IIPUACPKUBAIOTCS ITUYECKHX CTaH/IapPTOB.

PyKoBOAHUTENE TIpaBieHus 00JIa/jaeT OPraHU3aTOPCKUMHU CIIOCOOHOCTSIMU, TaKKe
paboTaTh B aKTHBHOM B3aHMMONEHCTBUM C aKLHOHEPaMH U KOHCTPYKTHBHO
BBICTpAaMBaTh C HHMH JHMAJIOT, COBETOM [MPEKTOPOB, PabOTHHKaMH W IPYrHMH
3alHTEPECOBAaHHBIMU CTOPOHAMHM.

154, TIpaBneHue MOAOTYETHO COBETY TUPEKTOPOB U OCYIIECTBIIET PyKOBOACTBO
eXeHeBHOM paeaTenbHOCThI0 OOllecTBa, HECET OTBETCTBEHHOCTh 3a peajiu3aluio
CTpAaTerMy pPa3BUTHSl W/WIM IJIaHA DPAasBHTHA W PEIICHHH, IPHUHATBIX COBETOM
JUPEKTOPOB U OOIUM COOpaHMEM aKI[HOHEPOB.

155. Coser aupeKkTopoB wu30UpaeT pPyKOBOAUTENS W WICHOB IpaBJCHUS,
onpeessieT CPOKY MOJHOMOYHH, pasMep JOKHOCTHOTO OKJIajia, yCJIOBUS OIUIAThl MX
Tpyna. KmoueByio poiib B Ipolecce IIOMCKa W OTOOpa KaHAWIAaTOB B COCTaB
NpaBjieHys, OMpEJeNICHUH HX BO3HArpPaXICHUS HIPacT KOMHUTET IO KagpaM H
BO3HATPAXICHUAM COBeTa TUpeKTopoB ObmIecTBa.

156. Tlpemnoxenus mo KaHAuIaTaM, Ha M30paHHe B COCTaB TNpaBJieHUs Ha
paccMOTpeHHe KOMHUTETA 110 KaJpaM U BO3HArpaXKJIeHUsM COBETa JHUPEKTOPOB BHOCHUT
PYKOBOJUTENb NpaBlieHus. B ciydae OTKIOHEHUS COBETOM IUPEKTOPOB KaHAUNATA,
NPeUIOKEHHOT0 PyKOBOJUTEIEM NPABIICHHs Ha OJHY U Ty XK€ BaKaHTHYIO IOJDKHOCTb
B COCTaB IIPaBJIeHUs] BO BTOPOH pas, NpaBO Ha BHECEHHME MPEIJIOKCHHUS 110 KaHIUAATY
Ha JAHHYIO BAKAHTHYIO JOJKHOCTh IIEPEXOJUT K COBETY NUPEKTOPOB.

157. CoBer OUPEKTOPOB MOXET B JII000€ BpEMsl IPEKPATHTH ITOJTHOMOYHS
PYKOBOIUTENSI U WICHOB IIPABJICHMS.

158. PykoBonuTenb U wieH npapieHus OOLiecTBa U30MPaeTCss CPOKOM 10 TPeX
siet. Cpoky MOJTHOMOUUH PYKOBOAUTENS U YIICHOB MPABJICHHUS COBIANAIOT CO CPOKOM
IIOJTHOMOYHM ITPaBJICHUS.

159. Jlyis NOBLIIIEHUS TPO3PAYHOCTH IIPOLECCOB HA3HAUYEHMS W BO3HATPAXKICHISI
PYKOBOJMTENSI U WICHOB IpaBiieHuss OOIecTBa, COBETOM [UPECKTOPOB yTBEPXKIAeTCs
M CTpOro coGJIIoJIar0TCs MpaBWiia 10 HA3HAYEHMSM, BO3HArPAXICHUSIM, OLECHKE H
TIPEeeMCTBEHHOCTH PyKOBOJUTEINS M WieHOB npaBnenus O0mecTsa.

160. IlpaBneHue MOA pPYKOBOACTBOM COBETa JHPEKTOPOB paspabaThiBaeT
CTpaTeruio pa3BUTHS W/WIK TUIaH pa3BuTHa OOmiecTsa.

[TpaBieHue oO0eCTIEYNBAET:
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1) ocyIlecTBIICHNE AEITENBHOCTH B COOTBETCTBUY C HOPMaMH 3aKOHOJaTeNIbCTBA
Pecniy6auxu Kasaxcran, YcraBa U BHYTPEHHHX JOKyMeHTOB OOIUECTBa, PELICHUSIM
ob1ero cooOpaHus akIIMOHEPOB, COBETA TUPEKTOPOB;

2) HajyIesKallee ypapieHne pucKaMy U BHYTPEHHUH KOHTPOJID,

3) BbIZeNIEHHME pECYPCOB Ul  pealu3alldd pelleHHd obmero cobOpaHus
aKLMOHEPOB (€IMHCTBEHHOTO aKI[HOHEPA), COBETA JIUPEKTOPOB;

4) 6e3omacHOCTh TpyAa pabotHukoB OO11eCTBa;

5) coszgaHue aTMoC(epbl 3aMHTEPECOBAHHOCTH H JIOANIBHOCTH pabOTHUKOB
OG6uiecTBa, pa3BUTHE KOPIIOPATUBHON KYJIBTYPHI.

161. CoBeT JUPEKTOPOB OCYIIECTBIAET KOHTPOJb HaA J€ATEIbHOCTHIO
npasnenust OOmectBa. KoHTponb MoXeT OBITH peanu3oBaH — [OCPEJCTBOM
pEJIOCTABEHHS MPaBICHHUEM pETyJISpHOM OTYETHOCTH COBETY JAHUPEKTOPOB U
3aCIyIIHBAaHHEM [PABIEHHs II0 BOIPOCAM HCIIOJHEHHUS CPEIHECPOUYHBIX ILIAHOB
Pa3BUTHS ¥ JOCTUIHYTBIX PE3YJETATOB HE PEXe OJTHOTO pasa B KBapTall.

162. TTpaBiieHre MPOBOIUT OYHBIE 3aceaHus U O0CYKaeT BOMPOCHI pean3aluu
CTpaTerny pa3sBUTHS W/WITH IIaHa PasBUTHUS, pelleHn# obmmero codpanus akuMoHepoB
(6ZIMHCTBEHHOTO aKIMOHEepa), COBeTa JUPEKTOPOB H ONEPAHOHHON AeSTENHHOCTH.
3aceqaHus IpPaABICHHUs NPOBOAATCS Ha pEryjapHOd ocHoBe. Ciydanm IpoBeleHHs
3204HBIX 3aCeHaHNi OrpaHHYeHB! U ONpeeieHbl B Y CTaBe U BHYTPEHHUX JOKyMeEHTaX
O6uiectBa.

163. llpaBnenue QGopmMupyeT miaH paboThl Ha MPEACTOALINK O C MEpeUHEM
BOIIPOCOB [0 Hayaja KajeHAApHOro ropja. UieHBl IpaBieHus 3a0lIarOBPEMEHHO
obeclleunBalOTCs MaTephHajlaMd K pPacCMOTPEHHIO, Hajjexalnero xadecrtsa. Ilpu
PAacCMOTPEHMHU TaKMX BOIIPOCOB, KaK CTPAaTeTHUM Pa3BUTHS W/UIM IUIAHBI Pa3sBUTHI,
WHBECTUIIMOHHBIE IIPOEKTHI, VYIIpaBI€HHE PpHUCKAMU JOIYCKAeICs IPOBEICHUC
HECKOJIBKUX 3aCeIaHUM.

[Ipy paccCMOTpeHHMH KaXKJOro BOIPOCA OTHEIBHOE OOCYXKIEHHE IOCBAIIAETCS
pUCKaM, CBS3aHHBIM C I[PUHATUEM/HENIPUHATHEM pEIICHAS W WX BIUSHUS Ha
CTOMMOCTB U yCTOMuuBOe pazButue OOIecTBa.

Bce Bonpockl, BHIHOCHMBIE 110 UHUIIMATUBE NPABJIEHUs Ha PACCMOTPEHHE COBETa
JIUPEeKTOpOB M o6uiero coOpaHusl aKLHOHEpPOB (E€AMHCTBEHHOrO aKLHUOHEpa),
[peIBapUuTCIbHO PACCMATPUBAIOTCS U ONOOPSIOTCS IPABICHUEM.

164. PyxoBoguTenb ¥ WIEHBl IPABICHWA HE JOMyCKAIOT BO3HUKHOBEHUA
CUTYyallMd ¢ KOH(DIMKTOM HHTEPecOoB. IIpy BO3HUKHOBEHMH KOH(IMKTa WHTEPECOB,
OHM 3a0JaroBpEMEHHO YBEIOMIISIIOT 00 TOM COBET AUPEKTOPOB MO0 PYKOBOAUTEINS
npasjieHns, 3ahUKCHPOBATh 3TO MMCbMEHHO K HE Y4acTBOBATEH B IPUHATHH PEIICHH
T10 BOIIPOCY.
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165. PykoBoauTtens U 4iIeHbl IPABIEHNAS MOTYT 3aHUMATh OJDKHOCTH B JIPYTHX
OpraHM3alMsAX TOJBKO ¢ 0100OpEHNS CoOBETa JUPEKTOPOB. PyKoBOAUTENb ITpaBieHNs He
3aHUMAET JOJKHOCTH PYKOBOIUTEIIS IIPABIECHUS APYTOTr0 FOPUIUIECKOTO JIUIIA.

166. IlpaBnenue obecrieyuBaer coO3[aHWE ONTUMANBHOW OpPraHU3AIMOHHON
cTpykTypsl OO1ecTBa.

OpranuszaiuoHHas CTpYKTypa HanpapeHa Ha:

1) 3 heKTUBHOCTH NPHUHATHUS PElIeHNU;

2) yBennueHue npoxykrusHocTd Ob1necTsa;

3) omepaTUBHOCTD MPUHATHUS PELICHUH;

4) opraHu3alMOHHYIO TMOKOCTb.

Ot6op kaHAMIaTOB Ha BakaHTHbIe Mo3uiuu OOLIecCTBa OCYIIECTBISCTCS Ha
OCHOBE OTKPBITBIX U IIPO3pavHbIX KOHKYpPCHBIX Iponenyp. KaprepHoe mposikeHue,
MaTepHallbHOe CTHMYJIHpPOBaHHE COTpyRHHMKOB OOIecTBa OCYIIeCTBIsSEeTCS B
COOTBETCTBUM C TMPUHIUIAMH MEpPUTOKpPaTHH C Y4YE€TOM YpOBHS 3HAHUM,
KOMIIETEHIMH, ombiTa paboThl W AOCTH)KEHMs ITOCTABJICHHBIX 3a/a4. B OOimecTBe
dopmupyercsi myn pabOTHHKOB KaJIpOBOTO pe3epBa, M3 KOTOPOTO B IMOCIEIYIOIIEM
MOTYT TIPOM3BOAWTHCS HA3HAUYEHHWsS Ha PYKOBOIAIIME JIOJDKHOCTH CpPENHEro U
BBICIIIETO MEHEPKMEHTa. PaOOTHUKH MPOXOIAT OLIEHKY Ha €KeroJHOH OCHOBE.

IIpouenyps! or60pa KapoB peanu30BhIBAIOTCS 10 CIEAYIOUIUM TPeOOBaHUAM:

OTKPBITOCTh ¥ OTCYTCTBHE OTpaHWYEHUN HJs 3aHATUS JOIDKHOCTEH s
ILIMPOKOro Kpyra jul, obOeclevyuBas MPUHLUI PaBEHCTBA BO3MOXHOCTEH, KOTOpLIE
CIIOCOOCTBYIOT IIOBBIIICHUIO KOHKYPEHIMM M OTOOpa MOCTOMHBIX MPETCHICHTOB,
OTBeYaomuX TpeOoBaHUAM MpodeccHoHan3Ma U KOMIETCHTHOCTH,

OecnipucTpacTHBIM TOAOOP KaZipOB U IIONHOE OTCYTCTBUE IIPOTEKIMOHU3MA,
NaTPOHAXXKHOW CUCTEeMbl ImpueMa (10 TMPUHLHUIYY TPEeAaHHOCTH, JSTHUYECKON
NPUHANIEKHOCTH, POACTBEHHBIX CBSA3CH U IMYHON APYKObI);

NpaBoBasl peryiaMeHTallus, B TOM YHCIIe B BOIPOCAaX 3aKpeIUICHHS MPUHIUIIOB K
KPUTEPUEB OIEHKM KaHAUAATOB, HUCKIIOYas YCJIOBUSA Jyis CyOBEKTHBHOCTH ITPH
BBIHECEHUU PEILCHHUA.

MHaparpa¢ 17. Ouenka u Bo3HArpakaieHue 4jeHoB npasJjeHusa O0uecTBa

167. PykoBoauTenb U YJIEHBI IIPaBIeHUS OLEHHUBAIOTCS COBETOM IUPEKTOPOB.
OCHOBHBIM KpUTEpHUEM OLIEHKH SIBIISIETCS JOCTHXKEHUE nocTaBieHHbIx KT/,

KITJ pykoBoaMTEls U WIEHOB MPABJIECHUS yTBEPXKAAIOTCS COBETOM JIVPEKTOPOB
O6iectna. Ilpennoxenus B wactu KIIJ[ uneHoB nmpaBineHus Ha pacCMOTpPEHUE COBETY
JUPEKTOPOB BHOCHT PyKOBOJUTENb IIpaBJICHMUS.
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168. Pe3ynbTaThl OLIEHKH OKAa3bIBAIOT BIMAHHE Ha pasMep BO3HArpaXKACHUs,
moouipeHne, nepensOpaHue  (HasHAuUeHHME) WIM  JOCPOYHOE  MpPEKpalleHue
TTOJIHOMOYHH.

169. Omnata TpyZa pPYKOBOJMTEIS M YICHOB IIPaBIE€HMS CKJIAAbIBAETCS M3
MIOCTOSAHHON W MepeMeHHOW yacTH. IIpu ycTaHOBIEHHM JO/DKHOCTHOIO OKjaga BO
BHUMaHWe MPUHHUMAIOTCS CIOXHOCTh  BBIIOJHAEMEBIX 3214, [epCOHAILHEIE
KOMIIETEHIMY pabOTHHKA M €ro KOHKYPeHTOCIIOCOOHOCTh Ha pBIHKE, BKIal,
BHOCHMBIN JIAHHBEIM JIUIIOM B pa3BuTHe OOLIeCTBa, YPOBEHD JO/DKHOCTHEIX OKJIa/IOB B
aHAJOIMYHBIX KOMIIAHHUAX, SKOHOMUUecKas cuTyalus B OO1ecTse.

170. B ciiydyae JOCPOYHOIO pacTOPIKEHUs TPYIOBOIO JIOTOBOPA, BO3HAIPaXKICHHE
BBIIUIAYMBAETCS B COOTBETCTBUM C BHYTPEHHUMH NOKYMEHTAaMH, YTBEPKIECHHBIMHU
coseToM qupekTopoB Ob1ecTsa.

IMaparpad¢ 18. IpuHuun ycrod4nBoro pasBuTus

171. O611ecTBO OCO3HAET BaXKHOCTH CBOETO BIIMSIHUS HA 9KOHOMMKY, SKOJIOTHIO U
0BLIECTBO, CTPEMACh K POCTY JONTOCPOYHOM CTOMMOCTH, OOECIEUMBAIOT CBOE
YCTOWYUBOE pa3BUTHE B JOJITOCPOYHOM IIepuope, cobmopgas OalaHC HHTEPECOB
3aHHTEPECOBAHHBIX  CTOpoH. lloaxoxm  OTBETCTBEHHOro, NPOAYMAHHOTO |
PalMOHAIBHOTO  B3aMMOJEHCTBUSL C 3aMHTEPECOBAHHBIMH  CTOpPOHamMH  Oymer
crocoGCcTBOBATh yCTOHYMBOMY pa3BuTHIo Ob1LecTBa.

172. O6GUIECTBO CTPEMHUTCS K POCTY JIOJTOCPOYHOIN CTOMMOCTH, 00ECIIEYUBAIOT
YCTOMYHBOE pPa3BUTHE, COOIIONAIOT OalaHC WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
HesiteneHOCTh B 00JIACTH  YCTOWYKMBOTO  Pa3sBHUTUS  COOTBETCTBYET JIYUILIMM
MEXKTYHapOIHBIM CTaHAApTaM.

OO6LLecTBO B X0/ie OCYLIECTBICHHS CBOEH AESTENBHOCTH OKA3bLIBAET BIUSHHUE UK
MCIIBITHIBAIOT Ha ce0e BIUAHUE 3aUHTEPECOBAHHBIX CTOPOH.

3avHTepeCcOBaHHBIE CTOPOHBI MOTYT OKa3biBaTh KaK IIOJIOXKMTEJILHOE, TaK |
HEraTHBHOE BO3JeHCTBHE Ha JesTeasHocTh OOIecTBa, @ MMEHHO Ha POCT CTOMMOCTH
OO1ecTBa, yCTOWYMBOE Pa3BUTHE, PEIyTalUI0 ¥ UMUK, CO3[[aBaTh WUJIU CHIKATh
pucku. O6llecTBO yAENseT Ba)KHOE 3HAYCHHE HAUIeXKALIEMy B3aUMOJEWCTBHIO C
3aMHTEPECOBAaHHBIMH CTOPOHAMMU.

173. OO6miecTBO NpU  ONpeleseHUHM  3aUHTEPECOBAHHBIX  CTOPOH W
B3aMMOJEHCTBUA C HUMHU MCIIOJIB3YET MEXAYHAPOJHBIE CTAHAAPTHI ONpECNICHHUS U
B3aMMOJIENCTBHUS ¢ 3auHTepecoBaHHBIME cTopoHaMH (Crannmapt AA 1000, crammapr
npuHIMnoB nopotueTHocTH (Accountability Principles Standard 2008 "Cranmapt
B3aHMO/IeHCTBHs C 3auHTepecoBaHHbiMu cropoHamu” 2011 (AA 2011 Stakeholder
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Engagement Standard 2011), ISO 26000 PykoBoacTBO IO  COLMANBHOH
otBerctBeHHOocTH (Guidance on Social Responsibility), GRI (Global Reporting
Initiative), mpuBeIeHHBIE COTIIACHO MPUIOXKEHHIO 1 K HacToseMy Komekcy.

OGIecTBO NPHHUMAET Mephl 10 HAJIAXKUBAHMIO JIHAJIOTa U JOJITOCPOYHOTO
COTPYHUYECTBA C 3aUHTEPECOBAHHLIMU CTOPOHAMH.

174. O61iecTBO COCTABISLET KAPTy 3aHHTEPECOBAHHBIX CTOPOH, C YUETOM PHUCKOB
M paHXHUpYsSd C YYETOM 3aBHCHMOCTH (IPAMOH WM KOCBEHHOH), 00s3arelibeTs,
curyaiuu (ymensss ocoboe BHEMaHHME 30HAM IIOBBIIIEHHOTO DPHCKa), BIHSHUS,
pasnyHbIX (PasHOo00Pa3HBIX) IEPCIIEKTUB.

175. Metoasl B3aMMOJICHCTBHS C 3aHHTEPECOBAHHBIMH CTOPOHAMH BKIIIOYAIOT
cnenyronme Gopmsl (AA 1000 "Cranmapr B3aMMOAEHUCTBUS C 3aMHTEPECOBAHHBIMU
croponamu” 2011 (AA 2011 Stakeholder Engagement Standard 12011) mpuseneHHbIC
COIJIacHO MpHIoXKeHuo 2 K Hacrosimemy Koznekcy.

176. O6mecTBO0  00ecrieyrBaeT COIJIACOBAHHOCThL CBOMX OKOHOMUUYECKUX,
9KOJIOTUYECKUX U COIHANbHBIX IIeJied Ui yCTOWYMBOTO Pa3BUTHS B JOJITOCPOYHOM
TIepUOJie, KOTOPhIe BKIIOYAIOT, B TOM YHUCJE, POCT HOJITOCPOYHOW CTOMMOCTH [JILA
aKLMOHEPOB W HHBECTOPOB. YcToMuuBoe pasBuTHe B OOIIECTBE COCTOUT U3 TPEX
COCTABJISIIOIINX . 3KOHOMUIECKOM, IKOIOrHYECKOM ¥ COLHAIBHOM.

177. DKOHOMHMUECKas COCTABJIAIONIAs HampaBiseT AesTenbHocTs OOmecTBa Ha
POCT JIOJTOCPOYHOM CTOMMOCTH, 0OeCIeueHUE UHTEPECOB aKIIMOHEPOB U HHBECTOPOB,
NoBbILEHHE YPPEKTUBHOCTH MPOLECCOB, POCT MHBECTHLIUA B CO3JAHMU U Pa3BUTHUH
Golee COBEPIIICHHBIX TEXHOJIOIHH, IOBBIIIEHUE IPOU3BOAUTEIBHOCTH TPY AA.

178. Dxoyoruyeckas COCTaBIISIIoINas odecrneyrBaeT MUHUMU3ALNIO BO3IEHCTBUA
Ha Owomornyeckne ¥  (U3MUECKHe TPHUPOAHBIE CHUCTEMBI, ONTHMAIILHOE
HCIIONB30BAHUE OIPAHMYEHHBIX pPECypCcOB, IPUMEHEHHME 3KOJOTHYHBIX, SHEPro- u
MaTepuanocOeperarollinX TEXHOJOIMH, CO3JaHHe 9KOJOIMYECKH  IIPUEMIIEMOM
HPOAYKIMH, MUHAMH3ALIUIO, IepepaboTKy ¥ YHUYTOXECHHUE OTXOOB.

179. CoumainpHas COCTaBISIOIIAs OPUEHTUMPOBaHA HAa MPUHLKINEBL COIUAILHOM
OTBETCTBEHHOCTH, KOTOPBIE B YKCJIE MPOYEro BKIIOYAIOT obecrnedeHre 6e301acHOCTH
TpyJa M COXpPaHeHHe 3J0pOBbs PaOOTHMKOB, CIPABEUIMBOE BO3HAIPAXICHUE U
yBaXXeHUE MpaB pabOTHHMKOB, MHAMBHUJYalbHOE Pa3sBUTHE IEPCOHANA, pPeau3alliio
COLIMAMBHBIX IIPOrpaMM JijIsl IIepCOHalla, CO3JaHME HOBBIX pabo4Mx MECT,
CIIOHCOPCTBO M OJIarOTBOPUTENBHOCTB,  IPOBEINEHHE  DKOJOTMYECKHX U
00pa3oBaTeNbHBIX aKIIUH.

180. OOwiecTBO MPOBOIUT aHAIN3 CBOEH JESITEIBHOCTH U PUCKOB IO TpeM
JAHHBIM acleKTaM, a TaK)Ke CTPEMHUTCS He JOIMYyCKaTh HIIM CHMXKAThL HEraTMBHOE
BO3/JEHCTBUE PE3YIIHTATOB CBOCH JIEATEIIFHOCTH Ha 3aMHTEPECOBAHHBIE CTOPOHBIL.

45




181. Mexaynapoansie cranaaptsl GRI 4 npuBoaT KiaccupUKALHIO KaTETOPHUH
¥ acleKToB ycToWuywBoro pasBuTust OOIIECTB, COMIACHO MIPHIOKEHHIO 3 K
HacTosmemy Konekcy.

182. B OG1riecTBe BEICTpAaUBaETC CHCTEMa yIpaBiIeHHs B 00JaCTH yCTOHYUBOIO
pa3BUTHS, KOTOpas BKIIIOYAET, B TOM YHCJIE, CIEAYIOIIHE JJIEMEHTHL:

1) mpuBepKeHHOCTH IPHHIUIIAM YCTOMYHMBOIO Pa3BUTHSA HAa YPOBHE COBETa
JMPEKTOPOB, UCIIONHUTENHOIO OpraHa i pabOTHUKOB;

2) aHanMu3 BHYTPEHHEM U BHENIHEHW CHUTyalldd 10 TPEM COCTaBJIAIONINM
(SKOHOMHUKA, HKOJIOTHS, COL[HAIFHBIE BOIIPOCHI);

3) ompeneleHHe PHUCKOB B 00JacTW YCTOWYMBOIO DPa3sBUTHsA B COLMABHOM,
SKOHOMHYECKOH U IKOJIOTHIECKOH cdepax;

4) mocTpoeHre KapThl 3aUHTEPECOBAHHBIX CTOPOH,

5) ompenenenue ueneit u KIIJ[ B oGnacty ycToiunBOro pasBuTHs, pa3paboTka
TJIaHa MEPOTIPUSITUI U OTIpeIeJIeHUE OTBETCTBEHHBIX JIHIL;

6) uHTerpalys YCTOMYMBOIO pa3BUTHA B KIIOYEBBIE IPOLIECCHI, BKIIOYAS
yrpaBlicHHe pUCKaMM, IUIAHUPOBaHHE, YIPaBJICHHE YEJIOBEYECKHUMH peCypcamu,
HHBECTHUIIMH, OTYETHOCTH, OIEPAIlMOHHAS JEATEINBHOCTL M JpYrHe, a TaKkxKe B
CTPATErwio Pa3BUTHUS U IIPOLIECCH IPUHATHUS PEIICHHM;

7) NOBLILIEHHE KBATHGUWKAIMHA JOJDKHOCTHBIX JIMII ¥ PabOTHHKOB B OONAcTH
yCTOHYHMBOTO Pa3sBUTHS;

8) peryJisipHbIi MOHHUTOPUHT M OLIEHKa MEPOIPHUATHH B 00JIACTU YCTOHYUBOIO
pa3BuTHsl, oneHKa JocTixeHHs nenedl u KIIJI, npuHATHE KOPPEKTHPYIOIIMX MED,
BHEJIpEHUE KYJIBTYPHl IOCTOSIHHBIX YIIY4YIICHHUI.

183. Coser nupexTopoB u npasieHue OOmecTBa obecnieunBaeT (HOpMUPOBAHUE
HaJIexanieHd CUCTEMbI B 00JIACTH YCTOWYMBOI'O Pa3BUTHS H €€ BHEIPEHUE.

Bce paGOTHMKH U JO/DKHOCTHBIE JIMIlAa HA BCEX YPOBHAX BHOCAT BKJIaA B
YCTOHYHUBOE Pa3BHTHE.

184. OGmmecTtBoM pa3pabaThIBAlOTCS IUIAHBI MEpONpUATH B  obiactu
yCTOWYMBOIrO pa3BUTHS IIOCPELNCTBOM:

1) aHanu3a Tekymed CUTyaldH IO TPeM OCHOBHBIM c(epaM: YKOHOMHUYECKOM,
3KONOrHYECKON U colranbHOM. [1py npoBeIeHUN JaHHOTO aHA/IN3a BaXKHBIM sIBIIAETCA
JIOCTOBEPHOCTh, CBOCBPEMEHHOCTh U KaUeCTBO HH(POPMALIUH;

2) oOIpeneNeHHs PHUCKOB B 00OJacTH YCTOHYMBOIO pasBuTusA. Pucku
pacrpenessiFoTcsl B COOTBETCTBHM C TPEeMs HANpaBIICHUSIMH YCTOHUYMBOIO PA3BHUTHI,
MOTYT Tak»ke BJIMSTH HA CMEXHbIe HAlpaBICHHs U 3aXBaThIBaTh IPyrue pHUCKH. s
onpeJie/IeHUs] PUCKOB IIPOBOJIMTCS aHAIM3 Kak BHYTPEHHUX, TaK U BHEIIHUX (AKTOPOB
Bo3aelcTBUs Ha OOHIeCTBO;
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3) onpezaeneHUs 3aMHTEPECOBAHHBIX CTOPOH Y HX BIUSHHS HA IEATEIBHOCTE,

4) ompeneneHUs LeleH, a TakXKe IO BO3MOMXHOCTU IENEBHIX IOKa3aTelieH,
MEPOTPHUSITHH 10 YIY4IISHHIO H COBEPIIEHCTBOBAHUIO JAEATEIPHOCTH OPraHU3aNH 110
TPEeM COCTaBJISIOLINM, OTBETCTBEHHBIX JIUL[, PECYPCOB ¥ CPOKOB HCITOJIHEHHS,

5) perynsipHOrO MOHUTOPHHIa M OLECHKHM pealld3alyy Lejel, MepONpUsITHH
JIOCTUXKEHUS IIeJIeBBIX ITOKa3aTeneil;

6) CHCTEMaTU3WPOBAaHHOIO M  KOHCTPYKTHBHOTO  B3aUMOJCHCTBHA  C
3aHHTEPECOBAHHBIMU CTOPOHAMH, MTOy4YeHUsI 0OpaTHOU CBS3H;

7) peanuzanyu c(pOPMHUPOBAHHOTO IJIaHa;

8) MOCTOSTHHOTO MOHUTOPHUHTA U PEryJIAPHON OTYETHOCTH,

9) aHanM3a U OLEHKHU Pe3yJIbTATUBHOCTY IUIaHa, MOABEACHUS UTOIOB U NIPUHATHS
KOPPEKTUPYIOIIMX U YIy4LIAIOMIUX Mep.

VYcToltunBoe pa3BUTHE HHTETPUPYETCS B:

1) cucremy ynpasieHus;

2) cTpaTeruro pa3BUTHUS;

3) KJIIOYeBble IPOLIECChl, BKJIOYAsl YIPAaBIECHUE PHUCKAaMHU, ILUIAHUPOBAHUE
(IOIroCcpOYHbIM (CTpaTerus), CpPEAHECPOUHBIM (IATHIETHHH IUTaH pas3BUTHS) U
KpaTKOCPOUYHBIN (TOH0BOM OIOMKET) MEepUOJbI), OTYETHOCTD, YIIPABIECHHUE DPUCKAMY,
yIIpaBJIeHEe YeJIOBEYECKUMHU peCypCaMy, UHBECTHUIIUY, ONEpPAllMOHHas NEATEIBHOCTh
W JIpyrve, a Takke B IIPOLIECChl MPUHATUS PELICHUM Ha BCEX YPOBHAX HayMHas OT
opranoB (obiiee coOpaHue axkUMOHEPOB (EIMHCTBEHHBIM AaKIUOHEpP), COBET
JUPEKTOPOB, [TPaBIICHHUE ), U 3aBepIas PSAOBRIMUA PaOOTHUKAMH.

185. B cucreme ynpapieHUs! B 00JIaCTH YCTOMYMBOIO Pa3BUTUS OIPENEISIECTCS U
3aKPeIJISIeTCS POJIM, KOMIIETEHILUH, OTBETCTBEHHOCTH Ka)XXIOI0 OpraHa M BCeX
pabOTHHUKOB 3a PEAIM3ALMI0 IPUHIUIIOB, CTAHAAPTOB ¥ COOTBETCTBYIOIIUX MIONUTHK U
TUTaHOB B 00J1aCTH YCTOHYMBOIO Pa3BUTHS.

186. CoBet nupektopoB OO61IeCTBa OCYILECTBIISIET CTPATETHYECKOE PYKOBOJICTBO
¥ KOHTPOJIb 3a BHEJApEHHeM ycToWuuBoro pas3sutus. Ilpasnenune OOmecTBa
(hOpMHpPYET COOTBETCTBYIOIIMM TJIAaH MEPOIPHATHN U BHOCUT €r0 Ha PacCMOTPEHUE
coBeTa JUPEKTOPOB.

B 11¢/151X IOrOTOBKM BOIIPOCOB YCTOWYMBOIO Pa3BUTHs CO30AETCA KOMUTET WU
JMaHHble (QYHKIMU JENIETHPYIOTCS B KPYyr KOMIETEHLHH OJHOrO U3 JEHCTBYIOIIMX
komuTeTOB rpu CoBere qupekTopoB OO1IecTBa BOIPOCOB YCTOWYHMBOIO Pa3BUTHS.

B OGiiecTBe BHEAPSIOTCS CIELUANbHBIE [IPOrpaMMBbl OOYYeHHs] M IOBBIIICHHUS
KBaIM(UKAIMK [0 BoOmpocaM ycroWuuBoro pasButha. OOydeHme sABIgeTCA
[TOCTOSIHHBIM DJIEMEHTOM BO BHEIPESHUH YCTOHYHMBOIO pa3sBUTHA. J(OJDKHOCTHBIE UL
O61ecTBa CrIOCOOCTBYIOT BOBJICYEHHOCTH COTPYAHHUKOB B YCTOMYMBOM Pa3BUTHHM Ha
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OCHOBE IMOHHMAHUS ¥ TPHUBEPXKEHHOCTH MPUHUUIIAM YCTOHYMBOTO pPasBUTHI U
M3MEHEHUs KyJbTYpbl, IOBEJCHUS IIPU BEICHHH [JEATEIBHOCTH M BBIITOJHEHHS
00s13aHHOCTEN.

187. BeIroibl OT BHEAPEHUS NPUHIIUIIOB YCTOMUMBOIO Pa3BUTHS BKIIOYAIOT:

1) mpuBJic4YeHHe WHBECTHLIMA — B MHPOBOM IIPakTHKE IPH OIpPEICICHUN
MHBECTUIIMOHHOM IIPUBJIEKATEIEHOCTH UHBECTOpAaMHU YUUTHIBAaeTCS 3(P(EKTHBHOCTh B
00J1acTH YCTOWYUBOrO Pa3BUTHS;

2) noBsIlIeHNEe yIpaBiieHYecKod 3(PQEeKTUBHOCTH W MHHUMU3AIUSA PUCKOB —
MHTErpalys SKOJOIMYECKUX U COLMAIBHBIX AacClEKTOB B IIPOLECC IPUHATHUS
YIIpaBleHUYeCKUX PpEIIEeHUH TMO3BOJAET pAacIIMPUTE TOPHM30HTHI IIAHUPOBAHUS U
YUUTBIBATh OOJiee Pa3sHOCTOPOHHMU CIEKTP PUCKOB M BO3MOXKHOCTEH, YTO CO3[aeT
TPE/IOCHUIKY IS yCTOMYUBOIO pa3sBUTHSA OH3HeCa,

3) noseimienne 3(PQPEKTUBHOCTH — BHEJIPEHHE COBPEMEHHBIX TEXHOJIOTHH
[I03BOJIAET CO3aBaTh WHHOBAIIMOHHbLIE NPOJYKTHl U YCIIyI'H, YBEIUYUBas IIPU 3TOM
CBOIO KOHKYPEHTOCIOCOOHOCTE U 3 (EKTUBHOCTD;

4) yKperieHle permyTamuy — yiy4llleHHe KOPIOPATHBHOIO MMHUIDKA SBIISETCS
OPSIMBIM  PE3yJIbTATOM JEITEIBHOCTH B OOJIACTH YCTOWYMBOIO pa3BUTHA, YTO
HOBLIAET LEHHOCTh OpeHma U GOopMHUpYeT KPEeAUT AOBEpHs, a TaKKe OKa3bIBaeT
NONOXUTENBHOE BIUSHIE Ha KAYeCTBO B3aWMOJIEHCTBYS C JCJIOBBIMU ITapTHEPAMH;

5) HOBLILIEHHE  JIOSJBHOCTH CO  CTOPOHBl  BHYTPEHHMX W BHEIIHUX
3aMHTEPECOBAHHBIX CTOPOH — CO3[aHHE IIPHUBJIEKATENLHBIX YCJIOBMHM Tpy[a,
BO3MOXHOCTEH I TTPO(HEeCCHOHANIBHOTO U KaphepHOI'0 POCTa II03BONSET IIPUBIIEKATh
W yAEpKMBaTh TEPCIIEKTHUBHBIX KBaIU(HUIIMPOBAaHHBIX CIELUAIUCTOB; MOCTPOCHUE
>G(HEKTUBHOrO  JMAora C  3adHTEPECOBAHHBIMH  CTOPOHAMH  CIIOCOOCTBYET
(OPMHpPOBAHHIO TMO3UTHBHOM Cpeabl BOKpYr JesatenpHocTH OOILEcTBa, 4YTO
CrIocoOGCTBYET TOBBINICHHWIO 3¢ ¢heKTUBHOCTH Ou3Heca 3a CYeT I[OHUMAaHUA W
MOJJIEPXKKA CO CTOPOHB! KIMEHTOB, aKIHOHEPOB, HMHBECTOPOB, IOCYJApPCTBEHHBIX
OpraHOB, MECTHOTO HacCeJIeHMs, OOIIECTBEHHBIX OPraHU3aIii.

188. OTyeT Mo yCTONYMBOMY Pa3BUTHUIO YTBEPXKIAACTCS COBETOM JUPEKTOPOB U
JIOBOJIMTCS 10 CBEJEHHS 3aWHTEPECOBAHHBIX CTOPOH IIOCPEACTBOM pa3MeEILICHHUs Ha
KOPIOPATHBHOM HHTEPHET-pecypce W/ Wi NpeJoCcTaBIeH s Ha OyMaXXHOM HOCHUTEIE.

B  mensax [JoBeleHMS TIOJUTUKM YCTOMUMBOIO pa3BUTHSL [0 CBEIEHUs
3aUHTEPECOBAHHBIX CTOPOH, MHTepHeT-pecypc OOImecTBa U OpraHu3aldil CONEPKUT
OTHENBHBIN pa3jien, MOCBSIIEeHHBIH JaHHOU cdepe AeATENBHOCTH.

189. OO6mecTBO W OpraHu3aiué OOCYXIAIOT BKIIOYEHHE U COOIIONeHHE
MPUHIMIIOB U CTAHAAPTOB YCTOHYHMBOI'O Pa3BUTHA B COOTBETCTBYIOIIHE KOHTPAKTBI
(coryaleHusi, J0rOBOPEI) C MapTHEPaMHU.
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B cnyuae BoisBieHuss OOLIeCTBOM WM OpraHHU3allMed PHUCKA, CBA3aHHOIO C
OKa3aHWeM MapTHEpaMK HEraTUBHOIO BO3JEHCTBHMS HAa 3KOHOMUKY, SKOJOTHIO U
obmectBo, OOIIECTBO W/WIM OpraHu3alus IMPUHUMAET Mepbl, HalpaBlieHHbIE Ha
IpeKpallieHre Wil npeaynpexaeHue TaKoro Bo3IeHCTBHS.

B chnydae HempuUHSATHS WIM HEHAQJJEXKAIlero BBINOJIHEHHS [apTHEPOM
MPUHIMIIOB U CTaHAApPTOB YCTOHYMBOIO PAa3BHUTHS, NPUHHMAaeTcs BO BHHUMaHHe
Ba)XKHOCTh JIaHHOTO TapTHepa Juisi O01ecTBa 1 OpraHu3alii U CyIIEeCTBYIOT JIU MEphI
BO3IEHCTBHS Ha HETO U BO3MOXKHOCTD €T0 3aMEHEI.

ITaparpa¢ 19. Ynpasaenue puckamu

190. B Oo6mectBe co3mgaercs >(dexkTHBHO (YHKIMOHUPYIOIIAs CHCTeMa
yIpaBICHUs pPUCKAMH W BHYTPEHHEro KOHTpPOJs, HallpaBjieHHas Ha obecleueHue
poctrkerus: OOLIECTBOM CBOMX CTpaTerMYEeCKUX M ONEPAIlMOHHBIX Ienei, u
npeacTaBisironias co00l COBOKYIHOCTh OpraHMU3allMOHHBIX [TOIUTHK, IIPOLeayp, HOPM
MOBEJICHUS] 1 JEeHUCTBUM, METOIOB U MEXaHU3MOB YIIPaBIEHUS, CO3/1aBaeMbIX COBETOM
JUPEKTOPOB U MpaBieHreM OOuiecTBa Uit 00eCIeUeHUs:

1) ontumanpHOoro  Oananca  Mexay — pocromM  crouMmoct  OOmiecTsa,
NpUOBUTLHOCTEIO U COMIPOBOXKIAEMBIMY X PUCKAMU;

2) abpexTuBHOCTH (GUHAHCOBO-XO3SUCTBEHHON [ESITEIBHOCTH U JOCTHIKEHUS
¢uHaHcoBO ycTolunBocTr O061IeCTBa;

3) COXpaHHOCTH aKTUBOB U 3((PEKTUBHOTO UCIIONIB30BaHUsA pecypcoB OOLIeCTBa;

4) MOMHOTBI, HANEKHOCTH M IOCTOBEPHOCTH (DMHAHCOBOH W YIpPaBIIEHYECKOH
OTYETHOCTH;

5) cobnronenust TpeGoBaHuii 3akoHonmatenbcTBa PecnyOnuku Kazaxctan w
BHYTPEHHHUX NOKyMeHTOB O011ieCcTBa;

6) HaJyleKallero BHyTPEHHEro KOHTPOJIs Uil IPeIOTBPAIlEHH MOIIEHHHUYECTBRa
u obecrneyeHus: >3PQEKTUBHON MNOAAEPKKH (PYHKIUOHUPOBAHUS OCHOBHBIX U
BCIIOMOTATeJIbHBIX OU3HEC-TIPOLIECCOB U aHAIN3a Pe3yIbTaTOB JIEATeIEHOCTH.

191. Comer mupektopoB OOImiecTBa YTBEpX AaeT BHYTPEHHHE JOKYMEHTEHI,
OTpeAesistoIlie MPUHIMIBI U TOAXOAbl K OpraHu3ali CHUCTEMBl YyIpaBICHUS
pUCKaM¥ ¥ BHYTPEHHEIr0 KOHTPOJISl, UCXO/s U3 3a]1a4 3TOH CUCTEMBI.

Opranuzaius 3QQEeKTUBHON CHCTEMbI YIPABIEHUsS PUCKAaMH KM BHYTPEHHErO
KOHTpoJ1si B O01ecTBe HallpaBlieHa Ha [IOCTPOSHUE CUCTEMBI YIIPaBICHHS, CIIOCOOHOH
o0ecrieYnTh TOHUMaHUe Pa3yMHOCTU U MPUEMIIEMOCTH YPOBHS PUCKOB pabOTHUKaMHU,
MeHe/UKMEHTOM, opradamu OOmiecTBa NpyU MNPUHATHH HMHU pELIeHHH, OBICTPO
pearupoBaTb Ha  PHUCKH, OCYILIECTBJISATH KOHTPOJb HaJd OCHOBHBIMH U
BCITOMOTaTe/IbHBIMUA OW3HEC-TIpoLecCaMd U €XEAHEBHBIMU OIlepalUsiMHU, a TaKkKe
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OCYLUECTBIIATh HE3aMeJINTEIbHOE HHPOPMHUPOBAHHE PYKOBOJICTBa
COOTBETCTBYIOIIETO YPOBHS O JIFOOBIX CYIIECTBEHHBIX HENOCTATKaX.

192. ITpuHIMIIEl ¥ TOAXOABI K OpraHu3aluuy 3 HEeKTHBHON CHCTEMBI yIIpaBIeHUs
PUCKaMU Y BHYTPEHHEIO KOHTPOJIS NPeTyCMaTPUBAIOT:

1) onpenenenue nenel U 3aad CUCTEMbI YNIPaBIEHUS PUCKaMH U BHYTPEHHErO
KOHTPOJIS,

2) opranuM3alMOHHYIO CTPYKTYpPYy CHCTEMBI YIIPaBICHUs PHCKaMH M BHYTPEHHETO
KOHTPOJII C OXBaTOM BCEX YPOBHEH MNPHUHATHA pEIIeHHH M ¢ YYEeTOM pOJIH
COOTBETCTBYIOLIETO YPOBHsA B Ipolecce pa3spaboTKH, YTBEPXKACHHS, NMPUMEHEHUS U
OLICHKH CHCTEMBI YIIPaBIICHNs PUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) TpebGoBaHUS K OpraHU3aIMM IIpollecca YHpPaBJIEHUS pUCKaMu (IOJXOALI K
OIIPEJICNIEHAI0 PHCKA, IMOPANOK HACHTU(QUKAIIMA W OLEHKU PHCKOB, OIpeaelicHHE
METONOB pPEearupOBaHUs, MOHUTOPHHT),

4) TpeGoBaHUs K OpraHU3aIMy CHCTEMbl BHYTPEHHETO KOHTPOJIS U IPOBEAECHHUIO
KOHTPOJIBHBIX IpOLEnyp (XapaKTepUCTHMKa KIIYEBBIX 00JiacTei M OCHOBHBIX
KOMIIOHEHTOB CHUCTEMBI BHYTPEHHETO KOHTPOJIS, MOPSIOK ONCHKU 3(PGHEKTHBHOCTH U
OTYETHOCTHU B O0JIACTH BHYTPEHHETO KOHTPOJIA).

193. Bo BHyTpeHHHX HoKyMeHTax OO0miecTBa 3aKpeIuIIeTcCs] OTBETCTBEHHOCTH
coBera IUPEKTOpoB U mnpasieHuss OOIiecTBa MO OpraHU3aldd U 00ECHEeYeHUIO
3 (eXTUBHOro (YHKIHMOHUPOBAaHHS CHCTEMBI YIPABICHUS PUCKAMHU M BHYTPEHHErO
KOHTPOJISI HA KOHCOJIUIUPOBAHHOI OCHOBE.

194, Kaxxnoe muumo OOmectsa obecrieynBaeT HaJuIeXKallee pPaccMOTpeHHe
PUCKOB [IPYU NPUHSATUU PELICHUH,

IIpasnenne OOmecTBa oOecneunBaeT BHEApPEHHE MPOUEAYp YIpaBIeHHUS
puckamMy pPabOTHMKaMH, OOJaNaloNIMMH COOTBETCTBYIOUIeH KBaiuduKanueil wu
OIIBITOM.

195. IpaBnenue O6mecTsa:

1) obecnieunBaeT pazpaboOTKy U BHEAPEHHE YTBEPIKJCHHBIX COBETOM AUPEKTOPOB
BHYTPEHHMX JOKYMEHTOB B 00J1aCTH YIIPaBIE€HUs PUCKaMU M BHYTPEHHEr0 KOHTPOJIS,

2) obecnieunBaeT cozjaHue U 3¢ ¢deKTUBHOS (PYHKUHMOHUPOBAHHE CHCTEMEI
YIPaABIEHUs PUCKAMHM ¥ BHYTPEHHETO KOHTPOJIS MyTEM MPaKTHUCCKON peanusaiuy U
HEMPEPBIBHOIO OCYILIECTBIICHMS, 3aKPEIUICHHBIX 3a HMM NPUHIMIIOB W TPOLETYP
yIIpaBIEHUsI PUCKaMH U BHYTPEHHETO KOHTPOJIS;

3) oTBe4aeT 3a BBINOJIHEHHE pEIIEHUH COBeTa JUPEKTOPOB M PEeKOMEHIAIUi
KOMHUTETa IO ay[WTy B OOJIaCTM OpraHU3alM¥ CUCTEMEI YNPAaBJIIEHHUS PUCKAMH H
BHYTPEHHET0 KOHTPOJIS;
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4) ocylecTBIsieT MOHHUTOPUHI CHCTEMBI YIPABJICHUS PUCKAMH U BHYTPEHHErO
KOHTPOJISL B COOTBETCTBHUH C TPEOOBaHUAMHM BHYTPEHHUX TOKyMEHTOB;

5) obecrieyriBaeT COBEPIICHCTBOBAHME MPOIECCOB W TPOLEAYp YNpPaBICHHUS
PHCKAMHU ¥ BHYTPEHHETO KOHTPOJIS C y4eTOM M3MEHEHHH BO BHEIUHEH U BHYTpPEHHEH
cpene busHeca.

196. B mensx peanusaluy MPUHIUIOB BHYTPEHHETO KOHTPOJSA ¥ OOecrmeyeHust
5 HEKTUBHOCTH CUCTEME] YIIPABICHU PUCKAMU M BHYTPEHHETO KOHTPOILS IIpaBJICHUE
O6mecTsa pacrpe/efsieT IMOJNHOMOYMs, OOS3aHHOCTH M OTBETCTBEHHOCTH 32
KOHKPETHBIE TIPOLEAYPHl YIPaBIICHUS PHCKAMH M BHYTPEHHETO KOHTPOJS MEXAy
PYKOBOJIUTEJISIMH HIDKECIISLYIOILEr0 YPOBHA M/WIKM PYKOBOJUTEISIMH CTPYKTYPHBIX
[o/Ipa3AeICHUH.

197. PykoBOMUTENH CTPYKTYPHBIX HOAPA3IEICHUN B COOTBETCTBHU CO CBOUMHU
QYHKIMOHANBHEIMHA ~ OOSI3aHHOCTSAMH HECyT OTBETCTBEHHOCTh 3a pa3paboTKy,
NOKYMEHTUPOBAHUE, BHEIpEHHe, MOHMTOPDHMHI W Ppa3BUTHE CHUCTEMBbl YIIPABJICHUS
pHCKaMH M BHYTPEHHEro KOHTPOJS BO BBEPEHHBIX MM (YHKIHMOHANBHBIX OOJIacTsX
aestenibHocTy Ob1IecTsa.

198. OpraHuzalMoHHas CTPYKTypa CHCTEMBl YIpPaBICHHUS pPHUCKaMH W
BHyTpeHHero KoHTpoiisi B OGuiecTBe (B 3aBHCHMOCTH OT MacluTaboB U CIEHUPUKH
NEATENBHOCTH) — MpeaycMaTpuBaeT  HAIU4YME  CTPYKTYPHOrO  TOJpa3niesieHus,
OTBETCTBEHHOTO 3a BOIPOCH! YIPABIEHUS PUCKaMH M BHYTPEHHETO KOHTPONS (K00
JlaHHble (YHKIMK MOTYT OBITh BO3JNOXEHbI Ha CIIy)kOy BHYTPEHHEro ayaura), K
33J1a4aM KOTOPOW OTHOCSTCSI:

1) ofiiass KOOpAMHAIMS IIPOIECCOB YNPABICHHS PHUCKAMH U BHYTPEHHETO
KOHTPOJLS;

2) pa3paboTka METOAWYECKHX NOKYMEHTOB B O0JAaCTH YIPABIEHHUS PUCKAMU W
BHYTPEHHEr0 KOHTPOJIS M OKa3aHWe METOJOJIOTMYECKON MOAMEPXKKH BiajeliblaM
GU3HEC-TIPOLIECCOB U PabOTHUKAM B Mpoliecce WACHTUDUKAIMH, JOKYMEHTHPOBAHUS
PUCKOB, BHEIPEHHUS, MOHUTOPHHIa ¥ COBEPLICHCTBOBAH KOHTPOJBHBIX IPOLEAYD,
(GOpMHUpOBaHUS IUIAHOB MEPONPUATHH [0 PEardpoOBaHWIO HA PHCKA U IUIAHOB
MEpONpPUATHH 10 COBEpPINEHCTBOBAHMIO CHCTEMBI YNpPaBJE€HHWs pUCKaMH U
BHYTPEHHEr0 KOHTPOJIsl, OTUETOB 10 X MCIIOIHEHHIO;

3) opranusanus oOyudeHHs] paOOTHHKOB B 00JAcTH YIPaBICHHS DPUCKAMH U
BHYTPEHHEr0 KOHTPOIIS;

4) agann3 nopTdenss pPHUCKOB UM BBIPA0OTKA MPENJOXKEHHH II0 CTPaTeruu
pearupoBanust W IepepaclpefelieHus pecypcoB B OTHOIIEHWHM YIPaBICHHS
COOTBETCTBYIOIIUMHY PUCKAMHU;

5) hopmupoBaHHe CBOAHOMN OTYETHOCTH 110 PUCKAM;
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6) OCYIIECTBICHUE OIIEPATUBHOIO KOHTPOJIS 3 MPOLECCOM YIPAaBICHUSA PUCKAMHU
CTPYKTYPHBIMH IIOJpa3eICHUIMU,

7) HOArOTOBKa ¥ WMH()OPMHPOBaHHE COBETA MPEKTOPOB W/WIM IpaBIICHHUs
OOIecTBa O CTaTyce CHCTEMbl YIPaBICHHS PHUCKaMH, WMEIOIUXCA YyIrpo3 H
NPEUIOKEHUH 10 MX TIPELYIPEK IEHNUIO/ HUBEIUPOBAHHIO.

PykoBoTeNb, KypHPYIOIMH (QYHKIHIO YIPaBIeHUS PUCKaMU M BHYTPEHHETO
KOHTpOJISI, He SIBJISIETCSI BIANENBLEM PHCKa, YTO 00ECIeYrnBaeT ero He3aBUCUMOCTh |
00BeKTUBHOCTh. HEBO3MOXHO coBMelieHne (YHKIUN 110 YIPaBICHHIO PHCKaMU M
BHYTPEHHEMY KOHTPOMIO C  (YHKUIUSIMH, CBSI32HHBIMH C  OKOHOMHYECKUM
[7IaHUPOBAHMEM, KOPIIOPATUBHBEIM (DHHAHCHPOBAHUEM, Ka3HAYCHCTBOM, NMPUHATHEM
MHBECTHIIMOHHEIX pelreruii. CoBMelleHre ¢ JpyrdMH (QYHKIMSMH JONyCKaeTcs B
cilydae, €CJld He BO3HUKACT 3HAUNTENIbHEIN KOHMIMKT HHTEPECOB.

199. Cuctema ympaBieHus] pUCKaMU ¥ BHYTPEHHETO KOHTPOJIS NMPeAyCMaTprUBaeT
npoleAypy UISHTHPHUKAIMY, OLEHKH U MOHHTOPHHIA BCEX CYILECTBEHHBIX PUCKOB, a
TaKXe NPUHITHE CBOEBPEMEHHBIX M 8J€KBATHBIX MEP 110 CHUXKEHHIO YPOBHS PHCKOB.

[Ipoleayphl 10 YIPaBISHUIO PHCKaMU 006€CIeurBaIOT OBICTPOE pearrpoBaHue Ha
HOBbIE PUCKM, MX WICHTH(UKAILWIO W ONpE/eeHHe BIaJeNbleB prucka. B ciydae
N06BIX HENMpEIBUACHHBIX H3MEHEHHH B KOHKYPEHTHOH WM 3KOHOMHYECKOH cpere
O6uiecTBa, OCYIIECTBISETCS MEPEOleHKa KapThl PUCKOB M €€ COOTBETCTBHUE PHCK-
arreTuTy.

200. CoBeToM JUPEKTOPOB yTBep)KIaeTcsa oOILIMii ypOBEHb AIETUTa K PUCKY U
YPOBHH TOJICPAHTHOCTH B OTHOIIEHHM KIIOYEBBIX PUCKOB, KOTOPBIC 3aKPENJIAOTCA
BHYTpPEeHHUMH JoKyMeHTamu OO1ecTBa.

201. VYpoBHU TOJIEPAHTHOCTH IO KIIOYEBHIM DHCKaM II€PECMaTpPUBAIOTCS B
cllyuae BO3HHKHOBEHHS CYIIECTBEHHBIX COOBITUH. VY CTaHABIIUBAIOTCS JIMMUTHL,
KOTOpbIE OTPAaHUUMBAIOT PUCKH B IIOBCEIHEBHON JESITCIBHOCTH.

202. JIns 1eJoCTHOro M SCHOrO MOHUMAaHUS MPUCYIHX pUCKOB B OOLiecTBe Ha
C)KETOJIHONM OCHOBE TMPOBOAWTCS UACHTU(QUKALMA U OLEHKA PHCKOB, KOTODHIC
OTpaXalOTCs B PETHCTpe PpHUCKOB, Kapre pPHCKOB, IUIAHE MEPOIPUATHH 1O
pearHpoBaHHIO Ha PHMCKM (YIydIUeHHe IIPOIECCOB, CTPATErMH MHUHUMH3ALUK),
yTBEPXKAaeMblX COBETOM JIUPEKTOPOB.

203. CoBeT AMPEKTOPOB NPH PACCMOTPEHUH IIEPEYHS DPHCKOB OOeCTeyHBaeT
BKJIIOUEHHE B HUX PUCKOB, KOTOPBIE ACHCTBUTEILHO MOTYT MOBJIMATH HA PEATM3aLMIO
CTpaTernyeckux 3a/1ad, a IPH PacCMOTPEHMH IIaHa MEPOIPHATHI IO pearnpOBaHUIO
Ha PUCKH YOeIuThCsA B MONE3HOCTH MeponpuaTuil. CoBeT NUPEKTOPOB U IIPABICHHE
O61iecTBa perynspHO MojydaeT UHGOPMAIMIO O KJFOYEBBIX PHCKaX, UX aHau3e C
TOYKM 3pEHUs BJIMSHUS Ha CTpaTervo 1 6usHec-mnansl O01iecTsa.
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OtyeThl O puCKaM BBIHOCSTCA Ha 3acefaHuss CoBeTa IUPEKTOPOB HE DPEXKE
OJTHOTO pa3a B KBapTalI U 00CYKIaThCs HaJUlexKalliuM 00pa3oM B IIOJIHOM 00beMe.

204. B OGmiecTBe BHEOPSIOTCS MPO3payHble MPUHIKIBLI U MOAXOAB! B 06yacTu
yTIpaBJeHUs PUCKAMHM M BHYTPEHHErO KOHTPOJIA, IPaKTUKa 00yueHus: pabOTHUKOB U
JOJDKHOCTHBIX JIMII O CHCTEME YIPaBJIeHUs PUCKaMH, a Takxe IIpoLece
JOKYMEHTHPOBAHUS U CBOEBPEMEHHOrO [OBefleHHS HHQOPMAalMUd IO CBeJeHUs
JOJIPKHOCTHBIX JIUL.

205. PaGoTHuku OO0mmecTBa U OpraHM3alMil €XErojlHo, a TaKXKe IPU IIpUEeMe Ha
paboTy HpoxoJsiT 0O0y4eHHE/BBOJHBIA MHCTPYKTaXK JUId O3HAKOMIJICHHS C HpPHHATOH
CUCTeMOH YTpaBJieHUs PUCKaMH U BHYTPEHHEr0 KOHTPOJIS.

[lo pe3ynpTaTam Takoro o0y4eHus IPOBOJUTCS TECTUPOBAHNUE 3HAHUH.

206. B pamkax cHCTEMBl YIIPaBl€HHUs PHUCKaMH M BHYTPEHHETO KOHTPOJIS
OpraHM30BBIBaeTCI 0Oe30macHbId, KOHGUISHIUAIBHBIA U JOCTYNHBIM  cmoco®
WH(GOPMUPOBAHUSL COBETa JUPEKTOPOB, KOMMUTETa II0 ayAUTy M TOAPA3EICHUS
BHYTpeHHero ayaura o (Qakrax HapyuleHH# 3akoHojaTenbcTBa PecryOnuku
Kazaxcran, BHyTpeHHUX Hpolenyp, Komekca nemoBol >THKU MHOOBIM pabOTHUKOM U
TOJDKHOCTHBIM JuiioM O61iecTBa.

[Maparpad 20. BHyTpeHHUH KOHTPOJIb ¥ ayAHT

207. B Ob1uecte cozmaercs ciyx0ba BHYTPEHHEro ayauTa s CUCTeMaTUdeCKOoM
HE3aBUCHMOH OLICHKH HAAEXKHOCTU U 3((PEKTUBHOCTH CHCTEMBI YIIpaBIEHUs! pUCKaAMHU
¥ BHYTPEHHETO KOHTPOJISL ¥ PAKTUKU KOPIIOPATUBHOI'O YIIPABJIECHUS.

208. B opranuzanusx B ¢opMe aKIHMOHEPHOro 0OIIecTBa, BXOMAIIUX B COCTaB
O61ecTBa co3aeTcs OTHAENbHOE CTPYKTYpHOE IoJpasJielieHue — Chyx0a
BHYTPEHHEr0 ayAuTa.

209. Ciyx0a BHYTpEHHEro ayauTa OCYLIECTBJAET CBOIO MAESATENbHOCTh Ha
OCHOBE PHUCK-OPHEHTHUPOBAHHOI'O TOJOBOr0 ayJAWTOPCKOIO IUIaHA, YTBEPXKAAEMOIO
coBeToM pupekropoB O6miecTsa.

210. Pe3ynmpTaThl ayIWTOPCKUX OTYETOB, KIIOUEBBlE OOHApYXEHHS W
COOTBETCTBYIOIIHE PEKOMEHJALMH €XEKBAapTAJIbHO BBIHOCATCS Ha PAacCMOTPEHHUE
COBETA JIUPEKTOPOB.

211. Tlpu ocyLlecTBI€HHM CBOEH JEATEeNbHOCTH CIyX0a BHYTPEHHEro ayaura
MPOBOJUT OIEHKY 3(()EKTHBHOCTH CHUCTEMBl BHYTPEHHEIO KOHTPOJISI U CUCTEMBI
YIPaBJICHUS PUCKaMU, OLEHKY KOPIIOPATUBHOI'O YIPABIECHUS C IIPUMEHEHUEM
OOIIETNPUHATLIX CTAaHJAPTOB JICSTENBHOCTH B 00JacCTU BHYTPEHHEIro ayauTa U
KOPIIOPATHUBHBIX CTaHIAPTOB.

Ouenka 3¢ (})eKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISI BKIIIOYAET:
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1) npoBeneHKe aHamM3a COOTBETCTBHA Henel OM3HEeC-IPOLIECCOB, MPOCKTOB U
CTPYKTYpHEIX Tiofpasjeienuit uemsM OO6mecTsa, NpoBepKy —obecredeHus
HAMEKHOCTH U [EJIOCTHOCTH OHU3HEC-TIPOLIECCOB (AEATENFHOCTH) U MHOOPMALIMOHHbIX
CHCTEM, B TOM YHCIE HAIEXHOCTH INPOLENYp MPOTUBOIEHCTBHUS MPOTHBOIPABHBIM
JIEWCTBYSM, 3JI0YNOTPEOICHUAM U KOPPYIILUH, '

2) mpoBepKy obecrmedeHHs IOCTOBEpHOCTH Oyxrantepckodl (dhuHaHCOBOH),
CTAaTHCTHYECKOM, YIPaBICHYECKOH M MHOH OTYETHOCTH, BBISBICHUE PE3yJIBTaTOB
JeSTeIbHOCTU OU3HEC-TIPOIIECCOB U CTPYKTYPHBIX TMOIpa3JeNieHuid Ha COOTBETCTBUE
IIOCTABJICHHBIM LIEIIAM;

3) onpefeliedre  aJeKBaTHOCTH KPHTEPHMEB, YCTAHOBICHHBIX IIPaBICHUEM
O61iecTsa I aHAJIM3a CTEIIEHN HUCIIOIHEHHs (IOCTHXKEHNS) TOCTAaBIEHHBIX LENeH;

4) BBISIBJICHAE HEIOCTATKOB CHCTEMB! BHYTPEHHEIO KOHTPOJ, KOTOPBIE HE
TIO3BOJIMIIY (HE TO3BOJISIIOT) JOCTHYb ITOCTABICHHEIX LIETIEH;

5) OLEHKY Pe3yJIbTAaTOB BHEAPEHUs (peanu3alu) MEPOIPHUITHIA 110 YCTPaHEHHUIO
HapylIEeHUH, HENOCTATKOB U COBEPLICHCTBOBAHUIO CHCTEMbI BHYTPEHHETO KOHTPOIIA,
peann3yeMbIX Ha BCEX YPOBHSX YIIPaBICHHS,

6) npoBepKY 3P PEKTHBHOCTH U 11e7eCO00Pa3HOCTH MCIIOJIB30BAHNUS PECYPCOB;

7) npoBepKy obecredeH s COXPAaHHOCTH akTHBOB O0IIeCTBa;

8) mpoBepky  cobmioneHust TpeGOBaHWH  3aKOHONATENbCTBA  PecmyOinku
Kazaxcran, YcTaBa 1 BHYTpeHHUX JoKyMeHToB O0mecTsa.

Ouenka 3¢ GeKTHBHOCTU CUCTEMBI YIPaBJIeHUs PUCKaMHU BKIIIOYAET:

1) mpoBEpKYy JMOCTATOYHOCTH U 3PENOCTH 3JIEMEHTOB CHUCTEMBI YIPABICHHUS
puckamMyu 1Jis 3QPEXTUBHOTO yIpaBIeHHUs pHCKaMHu (LeJIX U 3a/la4u, HHPPacTpyKTypa,
OpraHu3aLus IPOLIECCOB, HOPMAaTHBHO-METO/I0JIOTHIECKOE obecrieueHue,
B3aMMOJEHCTBHE CTPYKTYPHBIX TOApa3feleHHil B paMKax CHCTEMBI YITPaBICHUS
pHCKaMU, OTYETHOCTB);

2) T1pOBEpKy TMOJHOTHI BBIABIGHHS M KOPPEKTHOCTH OLEHKH PUCKOB
HCIIONIHUTENILHBIM OPraHOM Ha BCEX YPOBHSX €ro yIpPaBICHMS,

3) npoBepky 3G PEKTHBHOCTH KOHTPOJIBHBIX MPOLEAYP ¥ MHBIX MEPOUPHITHH 110
YIIpaBIEHUIO PUCKaMHM, BKIIOYas 3((GEKTHBHOCTH MCIIOJIB30BaHMS BBIACICHHBIX Ha
9TU LEJIH PECypPCOB;

4) mpoBeieHUe aHAM3a UHPOPMALIMH O PEaTM30BABIIMXCS PUCKaX (BBISBICHHBIX
10 pe3ylpTaTaM BHYTPEHHHX ayJHTOPCKHAX IIPOBEPOK HApyLIEHWsX, (aKrax
HeIOCTH)KEHHUS TIOCTaBIEHHBIX lelieH, (akTax CyJeOHbIX pa3OupaTeIbCTB).

OueHKa KOPIOPATHBHOTO YIIpaBJISHUS BKIIOYAET IPOBEPKY:

1) cobtofiendss  OTUUECKUX MPHUHIMIOB M KOPIOPATUBHBIX — [EHHOCTEH
O6iecTna;

54



2) nopsiJiKa OCTaHOBKH IieJiel, MOHUTOPYHIA U KOHTPOJISA HX JOCTHXKEHHS;

3) ypoBHSL HOPMATHBHOTO oO0€cledeHHss M Ipolesyp HHPOPMAaLHOHHOIO
B3aUMOJEHCTBHUS (B TOM YHCIE IO BOIPOCaM BHYTPEHHErO KOHTPOJIS M YIIpaBICHUS
prcKkaMM) Ha BCEX YPOBHAX YIPaBJIECHHUS, BKIIOYas B3aMMOJEHCTBHE C
3aMHTEPECOBAHHBIMU CTOPOHAMMH;

4) obecrieyeHus IpaB aKIHMOHEPOB, B TOM YHCJIE ITOJKOHTPONLHEIX OpraHU3alu,
¥ 3G HEeKTUBHOCTH B3aUMOOTHOILLIEHHN ¢ 3aMHTEPECOBAHHBIMY CTOPOHAMM,

5) mpoueAyp pacKpeITUs HMHpopMamuu O gesTensHocTd  OOwecTBa M
IIOJIKOHTPOJILHBIX € OpraHu3alui.

212. O6uiecTBO  MPOBOAMT €XETOMHBIA ayduT (UHAHCOBOH OTYETHOCTH
TIOCPEJCTBOM TPHUBJICUYCHHUS HE3aBHCUMOIO ayJHMTOpa, KOTOPHIA MpeloCTaBiser
0OBEKTHBHOE MHEHME 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PHHAHCOBOH
OTYETHOCTH U €€ COOTBETCTBUs TpeGoBaHUAM MeEXIyHapoaHOIO CTaHaapra
(MHAHCOBOM OTYETHOCTH.

213. Buibop BHeEIIHEro ayAuTopa OCYILECTBJSAETCS Ha OCHOBE KOHKypca. Ilpu
oT6ope YYMTHLIBAETCS MHEHHE KOMHTETa IO ayAuTy coBeTa AupexTopos O6miecTsa,
4JIEHbl KOTOPOT'O BKJIIOUAIOTCS B COCTAB KOHKYPCHOM KOMHCCHH.

ITpu ompeseseHUN HE3aBHCHMOCTH UIEHOB KOMHCCHM IO BBIOODY BHEIIHETO
ayaUTOpa YYUTBIBAIOTCS CIEAYIOIINE OCHOBHBIE 1aPaMETPHI:

xapakTtep (UHAHCOBBIX HJIM JIENOBBIX OTHOIICHUN KaXIOrO 4j€Ha KOMMCCHU C
BHEIIHUM ayIUTOPOM;

XapaKTep POJCTBEHHBIX CBA3€H KaXXIOrO 4YJeHa KOMHCCUH C NPEACTaBATENSIMU
BHEIIIHETO ayIUTopa.

214. TlpusiexaeMblli BHEIIHWH ayauTop He oOKasbiBaeT OOecTBy
KOHCYJITAIIMOHHBIX YCIIYT, KOTOPBIE MOI'YT CTaTh YIPO30il HE3ABUCUMOCTH BHEIIHETO
ayAuTOpa, He MPaKTHKyeT Cllydyad INpueMa Ha PYKOBOJSIIME NOJDKHOCTH OBIBHIMX
YJIEHOB ayIUTOPCKOM KOMaH[bI paHee, YeM uepe3 ABa roja Iocje UX yBOJILHEHMs U3
ayJUTOPCKON OpraHU3alMH.

OGiuecTBO 00eceunBaeT pacKphITHe TOAPOOHOH HH(POPMALMHU O IPUBIEKAEMOM
BHEIIIHEM ayIUTOpe.

B o0iecTBe perjiaMeHTHPYIOTCS BONPOCH! MO BBIOOPY M B3aMMOLEHCTBHIO C
BHEIIIHUM ayAUTOPOM.

215. 3auHTepecoBaHHBIE CTOPOHBl  YIOCTOBEPSIOTCA B  JOCTOBEPHOCTH
¢bunancoBoit orueTHOCTH OOIIECTBa TIOCPEICTBOM IPHUBIICUYEHHUS BHEIHETO ayAUTOPAa,
COOTBETCTBYIONIETO CIEAYIOIM KPUTEPHSIM:
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BBICOKMH YpOBEHb KBalM(QUKALWH CHELUANNCTOB ayAUTOPCKOW OpraHM3alliy;
3HAUUTENILHBIM OIBIT PabOTBl U IMOJIOKHUTENbHAS peryTanus (Ha Ka3aXCTaHCKOM M
MEXKTyHapOJHOM PBIHKE (IpH HEOOXOAUMOCTH ),

HaJINYUe OIbITa B OTPACIIH;

COO/IIOZIEHHE Ay IUTOPCKON OpraHu3aliel MexXIyHapOIHBIX CTAHIAPTOB ay/MTa,
3aKOHOJaTebeTBa PecnyOnuku KasaxcraH B o0nacTH ayAUTOPCKOM [eATEIBHOCTH,
Kopmekca sTukM mnpodeccHoHaNbHBIX OyXxranTepoB MexayHapoaHol Geaepanuu
OyXxrajiTepos;

>Q(QEeKTUBHOCTE pabOTBl MO BBIABICHUIO HEJOYETOB M  IPENCTABIECHHUIO
PEKOMEHJAIMK [0 COBEPLICHCTBOBAHUIO BHYTPEHHUX KOHTpOJeHd Mo Tpoleccy
NOArOTOBKH (PHHAHCOBOW OTYETHOCTH.

216.  OOwecTBO  yTBEPXKJA€T  HOKYMEHTBl, pETYIUpYIOIHEe  [OPSI0K
OCYILECTBJICHHS ayIuTa U B3aUMOOTHOIIIEHUH C BHEIIHUM ayIUTOPOM, B TOM YHCJIC
mpouecc BbIOOpa BHEUIHETO ayJMTOpa, MOJHOMOUYUS U (QYHKIMU KOHKYPCHOM
KOMHCCHM, BOIPOCHI OKa3aHHA ayAUTOPCKOM OpraHu3aleil KOHCYIbTAIlHOHHBIX
YCIYT, HE CBSI3aHHBIX C ayJAWTOM (D)MHAHCOBOH OTYETHOCTH U IIpodell WHGOPMAIWH,
BOMPOCH! POTAlMU ayJAUTOPCKHMX OPraHU3allMi M CTaplIero IepcoHala ayIuTOpPCKOM
OpraHu3alyi, BOIPOCHI IIpHMeMa Ha paboTy OBIBIIMX COTPYJHHUKOB ayIdHTOPCKOM
OpraHu3alyu.

217. Porauus nmapTHEPOB M CTAapLIEro NEPCOHaNa, OTBETCTBEHHOrO 3a ayIuT
(rHaHCOBON OTYETHOCTH, OCYLIECTBISETCS HE MEHEe OJHOrO pas3a B IIATh JIET, B

Cllyyae eclii ay[UTOpCKas opraHusaiys okaskiBaeT OOIECTBY ayIUTOPCKHE YCIYIH
Gonee 5 neT noaps.

Ilaparpad 21. PeryaupoBanne KOpnopaTHBHBIX KOH(IHKTOB

218. YseHsl coBeTa qUPEKTOPOB U npaeienus O6miecTBa, paboTHuku ObmiecTna,
BBITIOJIHSIOT CBOM NMPO(eCCHOHANIBHBIE (QYHKITMH JOOPOCOBECTHO U Pa3yMHO B
HHTepecax akiuponepos u OO0mecTsa, n3beras KOHPIUKTOB.

B crnyvae nanuuus (BOSHHMKHOBEHUS) KOPIOPATHUBHBIX KOH(IUKTOB, YYaCTHHKH
HaXOJISIT MyTH WX PENISHHUs IyTEM NEPEroBopoB B Lelsix obecrnedenus 3¢ deKTUBHOMN
3aI0UThl MHTEpecoB OOIEecTBa U 3aMHTEPECOBAHHBIX CTOPOH.

JIOKHOCTHBIMH IULaMu ObmecTna CBOEBPEMEHHO coobIaeTcs
KOPIIOPaTHBHOMY CEKPETAPIO O HATHYUY (BO3SHUKHOBEHUH ) KOH(QIIMKTA.

OddexTHBHOCTE  paboTBl IO  HPEAYNPEeXACHHI0O U YPEryJIHPOBAHHUIO
KOPIIOPaTUBHBIX KOH(MIUKTOB [IPEIOaraeT, OJHOEe ¥ CKOpeHilee BhIABIEHUE TAKMX
KOH(JIMKTOB 1 KOOPAVHALIMIO JecTBHIt BCcex opranoB OOIiecTsa.
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219. KoprniopatrBHble KOHMIUKTHI MIPU CONEHCTBHM KOPIIOPATUBHOTO CEKpeTapst
paccMaTpuBalOTCA IpejcenarenseM coBeTa jaupekTopoB OOwectBa. B ciyuae
BOBJICUECHUS NpeAceNaTeNs COBETa AUPEKTOPOB B KOPIOPATUBHBINA KOH(MDIUKT, TaKHe
clly4ay pacCMaTpUBaIOTCS KOMUTETOM IO KaJipaM M BO3HArpaXkIACHUSIM

220. AxuuoHepaMm (€OUHCTBEHHOMY akKIMOHEPY) B IESIX IMpPEJOTBpALIEeHHS
BMeIlaTeNbCTBA TOCYJAPCTBEHHBIX OpPraHOB B OIEPALMOHHYIO JEATeNIbHOCTh
OOmecTRa, @ TakXXe TMOBBIIIEHUS OTBETCTBEHHOCTH COBETOB JAUPEKTOPOB 3a
NpUHMMaeMble pelleHus], ciiefyeT uszberaTh W30paHUs WIEHOB COBETAa JUPEKTOPOB,
SIBIIIOLMMUCS MPEACTaBUTEISAMH I'OCYJAPCTBEHHBIX OPIraHOB.

221. B nensax o6ecrnieueHnss 0OObEKTUBHOCTH OLIEHKH KOPIOPATUBHOTO KOHQIIUKTA
¥ CO3MaHUs YCIOBUH A ero 3((eKTUBHOIO yperyJrpOoBaHus, JHUIA, YbH HHTEPEChl
3aTparuBacT KOHQUIMKT WM MOXET 3aTpOHyTh, HE HIPUHHMAIOT YYacTHs B €ro
yperyaupoBaHUU.

[I[pg  HEBO3MOXHOCTH  pEIIeHHs KOPIOPAaTUBHBIX KOH(IUKTOB IyTeM
[eperoBOpOB, OHM Pa3peIlaroTCsi CTPOr0 B COOTBETCTBHM C 3aKOHOJATEIIBCTBOM
Pecnybaukn Ka3zaxcraH.

222. CoBeT AMpEKTOPOB pa3pabaTbiBa€T M NEPUOJUYECKU IIepecMaTpuBacT
TOJIUTUKY W TIpaBUjia ypPEeryJMpOBaHUS KOPIOPATUBHBIX KOH(MIMKTOB, NMPH KOTOPBIX
ux perieHue 6yneT oTBeyaTh HHTepecam OOIIecTBa U aKIIMOHEPOB.

223. CoBeT IUPEKTOPOB OCYIIECTBISET YPETYJIUPOBAHHE KOPIOPATHBHBIX
KOH(JIUKTOB II0 BOIPOCaM, OTHOCAIIMMCS K ero KoMiereHIuu. B stom ciayuae Ha
KOPIOPATUBHOI'O CEKpeTaps BO3JIaratoTcsi 00s3aHHOCTh 10 00ECIIeUeHHIO BO3MOKHOM
MHGOPMUPOBAaHHOCTH COBETA JUPEKTOPOB O CYTH KOPIIOPATUBHOT'O KOH(IIMKTA U POJIH
MOCPEJHHUKA B Pa3peLICHUH KOPIIOPATUBHOTO KOHQIIUKTA.

224. Tlpencematens mnpaeneHus oT wuMeHHM OOInecTBa OCYILECTBISIET
yperyJIHpOBaHHE KOPIIOPATHBHBIX KOH(UIMKTOB IIO BCEM BONpOCAaM, MPUHITHE
pelIeHni o KOTOPBIM He OTHECEHO K komneTeHuuu Cosera nupekropoB ObuiecTBa, a
TAK)K€ CaMOCTOSITENIBHO OINPENeNsieT MOPSIAOK BelleHUs paboThl MO yperyIHpOBaHHUIO
KOpPIIOpPaTUBHBIX KOH(JIMKTOB.

225. CoBer [OHUPEKTOpPOB paccMaTpuBaeT  OTAENBHBIE  KOPIOPATHUBHbIE
KOH(JIMKTbI, OTHOCSIIUECS K KOMIIETEHIINH MPaBIEHUSL.

IMaparpad 22. PeryanpoBanue KOH(INKTA HHTEPECOB

226. KoHQUKT UHTEpECOB ONIpelessieTCss KaK CUTyalus, B KOTOpPOH JM4dHas
3aMHTEpPECOBAaHHOCTh paboTHuMKa OOmiecTBa BIMSAET WM MOXET IOBIMATH Ha
OecrnpucTpacTHOE UCIIOJIHEHHE TOJDKHOCTHBIX 00513aHHOCTEH.
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227. PaborHuku OOINecTBa He IOIYCKAIOT CUTYAllM, B KOTOPOM BO3MOXHO
BO3HUKHOBEHHE KOH(DJIMKTa MHTEPECOB, HH B OTHOLIEHMS cebsi (MM CBI3AHHBIX C
cO0OOM JIMI), HY B OTHOLICHUH JAPYIHX.

ObmecTBoM Bo m3bexaHue KOH(IHMKTA HHTEPECOB, IPEMATCTBYIOIUX
OOBEKTMBHOMY BBIIOJHEHHIO COBETOM JMPEKTOPOB CBOMX OOS3aHHOCTEH, WU
OTPaHUYEHHUS [OJUTHYCCKOr0 BMEIUATENBCTBA B IPOIECCHI COBETA JUPEKTOPOB
OOuwecTBa BHEAPAIOTCA MEXAHU3MBI 10 UX HEJOMYLIEHUIO U PETYIHPOBAHHUIO.

228. OcHOBHBIE IPUHUMIIB!I IPEAOTBPAIICHUsT KOH(IMKTA HHTEPECOB, CIOCOOBI
UX BBISABJICHHA, OUEHKM M paspellleHus 3akperunsirorcs B Komekce JenoBoit 3THKH
Obwectsa, yrBepxgaeMoM COBETOM MPEKTOPOB.

Haparpad 23. IlpuHuun npo3pavHOCTH H 0GBEKTHBHOCTH PACKPLITHS
uHdopmannu o gesareabHocTH O6mecTna

229. B uensax coOrofeHUs] HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH OGIIECTBO
CBOEBPEMEHHO M JIOCTOBEPHO pACKphIBaeT HH(MOPMALHUIO, IIPEILyCMOTPEHHYIO
3aKoHoJaTenscTBOM  PecmyGnmukn  KasaxcTaH ¥ BHYTPEHHUMH  JJOKYMEHTaMH
OO1wecTsa, a TaKkxke HHYOPMALIHIO O AEATENBHOCTH, BKIIFOYas (GUHAHCOBOE COCTOSHHE,
pe3ybTaThl NeATCABHOCTH, CTPYKTYPY COOCTBEHHOCTH ¥ yIIpaBJIeHHUS.

230. B OOwiectBe yTBEPXKNAIOTCS BHYTPEHHHE IOKYMEHTEHI, OIpeelIsIoLe
OPUHIMIBI ¥ TNOAXOABI K pAacKpBITHIO M 3alluTe MHGOPMAIWMH, MepeYeHb
MH(pOpPMaLMK, PAaCKPBIBAEMOK 3aMHTEPECOBAHHBIM JIMLAM, CPOKH, IIOPSALOK, CIOCOG,
(hopmy pacKpeITHs HHMOPMAIMH, OTBETCTBEHHBIX JODKHOCTHBIX JIHI] H PaGOTHHKOB C
ykasaHHeM ©X (yHKuuid u  oOs3aHHOCTeH, a TaKKe [PYrHe II0JI0XKEHUS,
peTyJIMPYIOIIHE IPOLECCH] PACKPHITHS HH()OPMALHH.

OO1eCTBO B COOTBETCTBHU C 3aKOHOIATENILCTBOM Pecnybimku Kazaxcran u
Ycraom OOmiecTBa OmIpejensieT MOPSIOK OTHECEHHs HHGOPMAIUH K KaTeropusM
JOCTyMNa, YCIOBHUS XPaHEHHS ¥ MCIIOJIb30BaHMsI HHQOPMAIHH.

Ob1ecTBo ONpenenseT Kpyr ML, MMEIOMUX [PaBo CBOGOAHOrO JOCTYNa K
MH(OPMALMH, COCTABIAIONIEH KOMMEPYECKYIO M CIyKeGHYI TalHy, ¥ HPHHHMAIOT
MEPEI K OXpaHe €€ KOHQUASHIIHATbHOCTH.

231. PyxkoBopuTeneM NaHHOTO NOAPA3E/IEHHs HA3HA4YaeTCs JIMI0, 00Janaoliee
IIPaKTHIECKUM OIBITOM paboTel B (QuHAHCOBON cdepe, HOHHMaIOIIEE CHEMUBUKY
OTpaciiy, B KOTopo# padoraet OOIIECTBO.

232. NurepHet-pecypc O61iecTBa SBISETCS CTPYKTYPUPOBAHHBIM, YAOGHBIM IS
T10JIb30BAHHUS HaBUTaIU{ u COJIEPHKUT UH(pOpMaIHIO, JOCTATOUHYIO
3aMHTEPECOBAHHBIM JIMLIAM Ul IOHUMaHus JearenbHocTH Ob6nectsa. Mudopmanms
pa3sMelaeTcs B OTAENBHBIX TEMATHYECKUX pa3fiellax HHTEpHET-pecypca.
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233. AKkryanusanysa MHTEPHET-Pecypca OCYIIECTBIIETCS He pexe OJHOrO pasa B
Hepemo. B O0uiecTBe Ha perynspHOM OCHOBE OCYIIECTBIISETCS KOHTPOJb IIOJIHOTHI U
aKTyalbHOCTH HMH(QOpMAalMM, pa3sMEIIEeHHOHM Ha HWHTEpHET-pecypce, a TakxKe
OIpe/IeNIIETCA COOTBETCTBUE JaHHOW WHGOpMAIMM pa3MEIeHHOW Ha Ka3axCKOH,
pycCKOM, aHITIMHCKOW BEPCUSAX MHTEpHET-pecypca. B aTuxX mensx 3akperuistorcs
OTBETCTBEHHLIE JIUIA (CTPYKTypHOE MHOApa3s/eleHHe), OTBEHAIOLHe 3a MOJHOTY H
aKTyaJbHOCTh MH(GOPMAalLlUU Ha HHTEPHET-pecypce.

234. MurepueT-pecypc OOIIECTB COASPIKUT CIEAYIOUTYIO HHPOPMAIIHIO:

1) obmyro mHpopmanuo o6 OOGuiectBe, BKIOYas HHPOPMAIMIO O MHCCHUH,
OCHOBHBIX 3aJla4ax, LEIAX U BUJAX NEATENbHOCTH, pa3Mepe COOCTBEHHOrO KamuTana,
pasMepe akTUBOB, YACTOM JOXO0J€ U YUCICHHOCTHU [IEPCOHANA;

2) 0 cTpaTerud pas3BUTUS W/WIM IUIaHE pa3BUTUS (CTPATETHUECKHE I[ENH);
IIPHOPHUTETHEIE HATIPABIICHHUS JIESITENILHOCTH;

3) Ycras m BHYTpeHHHE JOKyMeHTHl OOIEecTBa, peryiupyroline AesITe/IbHOCTD
OpraHoB, KOMUTETOB, KOPIIOPATUBHOTO CEKpeTaps;

4) 00 3TUYECKUX MPUHIIUIIAX,

5) 00 ynpaBieHUH PUCKAMU;

6) 0 IUBUJCHIHON ITOJIUTHKE;

7) 0 4ileHaX COBETa QUPEKTOPOB, BKIIOYas CIEAYIOIME CBeJeHHUs: GoTorpadus
(10 COrIacoBaHUIO C WIEHOM COBeTa MUPEKTOPOB), haMHJIMS, UMs, OTYECTBO, JaTa
POXJIEHHS], TPAXKIAHCTBO, CTATyC YICHA COBETa JUPEKTOPOB (HE3aBUCHMBIN JIUPEKTOD,
NPENCTaBUTEIb aKLMOHEPa), yYKa3aHHe (QyHKIMH 4ieHa coBeTa IUPEKTOPOB, B TOM
YUCIIC WICHCTBO B KOMUTETaX COBETa JUPEKTOPOB WM HUCIIONHEHHE (GYHKIMH
npefcenarTelis CoBeTa JIHPEKTOpOB, 00pa3oBaHWE, B TOM YKCIE OCHOBHOE U
JOTIONHUTENEHOE 00pa3zoBaHHe (HAUMEHOBaHME 00pa30BATEIBHOTO YUYPEXKICHHUS, TO
OKOHYaHMs, KBaNU(UKaIYs, IOlyuYeHHasl CTETICHB), OIBIT pabOoTEI 3a MOCIEHNE MIITh
JIET, OCHOBHOE MECTO pabOTHI U APYyTUe 3aHUMaeMble B HACTOSIIEe BpeMs JOKHOCTH,
Mpo(eCCHOHAIbHAs KBaIM(HKALYS, faTa NIepBOro M30paHUsI B COBET JAUPEKTOPOB U
nata wu30paHus B JACHCTBYIOIIMHM COBET MAMPEKTOPOB, KOJMYECTBO M JIOJS
NPUHAUIEKAMX aKUUH aQ@uInpoBaHHBIX OpraHU3alui, KPUTEPUHU HE33aBHCHUMBIX
JTUPEKTOPOB,

8) 0 wujeHax IIpaBleHMs, BKIIOYas CIEAYIOILUe CBeleHus: QoTorpadus,
(amMuIHs, UM, OTYECTBO, 1aTa POXKICHHUS, IPAXKIAHCTBO, JOJDKHOCTE M BEIIOIHIEMBIE
dyHxuM, o6pazoBaHHe, B TOM YHCJIE€ OCHOBHOE M MJOIOJIHUTEIBHOE OOpa3zoBaHHe
(HauMeHOBaHHEe O00pPAa30BATENBbHOrO YYPEXJCHHs, IO OKOHYAHHS, KBaTHQHKAIWI,
TIIOJTy4eHHasi CTENEHb), ONBIT PabOTHl 3a MOCIEAHHE IIATh JIET, NPOdEeCcCCUOHaNbLHAS
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KBalM(QUKalHs, TOJDKHOCTH, 3aHIMAaeMBIe [I0 COBMECTHTENBCTBY, KOMHYECTBO H HOJS
NPUHAUIEKAIINX aKIUH aQUIMPOBaHHBIX OpraHU3aIHi;

9) o hbuHAHCOBO OTYETHOCTH;

10) o0 ronoBBIX OTYETAX;

11) o BHEIIHEM ayauTOpE;

12) 0 3axynoyHoOl NesTeNnEHOCTH, BKIIOYAs IPABHIIA, OOBABICHHS U Pe3yIbTaThI
3aKYIIOK;

13)0 cTpykType yCTaBHOTO KamuTaiga, BKJIIOYAsS CJELYIOUIHE CBEACHUSE:
KOJIMYECTBO M HOMHHAJIbHAsE CTOMMOCTh BBIIYLIEHHBIX aKLUH (Zosied yuacTus),
ONHKCAHHKE IIPaB, MPEAOCTABIIIEMBIX AKIUIMHU, KOJHIECTBO H HOMUHAIBHAS CTOUMOCTD
OOBSBICHHEIX, HO HEPa3MEIIEHHBIX aKIHi, COCTAB aKLHOHEPOB (y4aCTHHMKOB),
KOJIMYECTBO U JOJIsI TIPHHAUISKAIIUX UM IPOCTBIX aKIuil (moielt y4acTus), mopsmoK
pacrnopspKeHHs IpaBaMu COOCTBEHHOCTH;

14) 0 ctpykType akTuHBOB, BKMO4Yas HHGOpMaUKO 06 ad(IIHPOBAHHBIX
OpraHM3allMsaX BCEX YPOBHEM C KPATKUM yKa3zaHUEM C(ephl MX AEATENbHOCTH,

15) o ronoBoM KaneHgape KOPIIOPATHBHLIX COOBITHIA;

16) 0 cnenkax, B COBEPIICHUN KOTOPBIX MMEETCS 3aMHTEPECOBAHHOCTD, BKIIIOUAS
CBEJEHUSA O CTOPOHAX CHEINIKH, CYIIECTBEHHBIX YCIOBHSX CHENKH (IIPEAMET CHEIKH,
LieHa C/CJIKH ), OpraHe, IPUHSABIIEM pelieHue 00 0J00pEHHH CAEIKY;

17) o KpymHBIX ClieNKax, BKIIOYas CBEICHUS O CTOPOHAX CIEJKH, CYIIECTBEHHbIX
YCJIOBUSIX CAENKU (IPEAMET CHENKH, lIeHa CHEJIKH), OpraHe, MPUHSBIIEM pelleHHe 06
00OpEeHNN CEIKH;

18) 0 nesitenpHOCTH B chepe yCTONIMBOroO pa3BHUTHS;

19) 0 paszMepe yTBepKIACHHbIX AUBHUIECHIOB,;

20) o HOBOCTSIX U Ipecc-peNn3ax.

235. O6mecTBO TOTOBUT TOJOBOM OTYET B COOTBETCTBHH C TMOJIOKCHUSIMU
Hactosiero Komexca u mpakTUKOH pacKpeITHS HHOOPMAIHH.

['onoBoii otuet yrBepxaaercs COBETOM AUPEKTOPOB.

236. I'onoBo#i OTYET ABNAETCA CTPYKTYPHPOBAHHBIM JIOKYMEHTOM U ITyGIIHKYETCS!
Ha Ka3aXCKOM, PYCCKOM U aHIJIMMCKOM SI3bIKax (IIpHd HEOOXOJUMOCTH).

I'oj10BOM OTYET NOArOTaBNHMBAETCA M pa3sMeLNaeTCss HAa HHTEpHeT-pecypce [0
TIPOBE/ICHHS POLOBOr0 OOLIEro coOpaHus aKIHOHEPOB (SAUHCTBEHHOTO aKIIHOHEPA).

237. TpeboBanust K COAEPXKAHUIO TOJOBOTO OTYETa IPEANONATAIOT HAIHUKE
clenyoue napopmanum:

1) obpamienue mpencenatens coeta qupexTopos ObIecTsa;

2) obpallieHue PyKOBOAUTEIIS [IPABIICHHS;
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3) 06 ObmectBe: 00I¥e CBEACHHS, O CTPYKTYp€ YCTaBHOI'O KallMTalla, BKIIOYAs
CIICAYIOIUME CBEACHHMS: KOJMYECTBO M HOMUHAIBHAS CTOMMOCTD BEIMYIICHHBIX AKLIHE
(Hone# y4acTus), oOmMCaHHe TpaB, MPELOCTABIAEMEIX aKUUsAMH, KOJHYECTBO H
HOMHUHANbHASL  CTOMMOCTh  OOBSIBIEHHBIX, HO HEpa3MEIIeHHbIX akKIHi, CcOCTaB
aKUMOHEPOB (yYaCTHUKOB) M KOJMYECTBO M JONA MPHHAMIEKANMX UM IIPOCTBIX
aKIUHA (MOJIeH YUacTHS), HOPANOK PacTIOPsKEHHs IpaBaM#i COOCTBEHHOCTH; MUCCHSL,
CTPaTerus pasBUTHS, PE3yNbTaThl e¢ pealnsalud; 0030p PHIHKA M MOJIOXKECHHE Ha
pBIHKE;

4) pe3ynbTaTel GMHAHCOBON U OMEPALMOHHON AEATENHHOCTH 32 OTYETHELN rox:
0030p ¥ aHAIM3 IESTENBHOCTH OTHOCHTEIHHO TIOCTABICHHDIX 3aJ1a4; OlepaIliOHHEIE U
(pUHAHCOBEIE IOKA3aTeNd MAEATENPHOCTH, OCHOBHEIE CYyUIECTBEHHBIE COOBITHA M
AOCTHXCHMS; HHOOPMAalHs O CYIIECTBEHHBIX CHENKAX; JIobas (buHAHCOBAs
TIOANEPXKKa, BKIIOYast rApaHTUM, TIOTy9aeMble/I0MydeHHBIE OT FOCYAapCTBa U JIOGkIe
0053aTENbCTBA TIepe]] FOCYJapPCTBOM H ODIIECTBOM, NpUHATBIE Ha cebs OOliecTBOM
(eciu He packpbiBaetcs B cooTBeTCTBHM ¢ MCDO);

5) CIpyKTypa aKTMBOB, BKJIOYas JOYEPHUE/3aBUCHMEIE OpraHu3allid BCeX
YPOBHEH, 0030p, OCHOBHBIG WTOTM WX (HMHAHCOBOH W IIPOU3BOJICTBEHHOMU
JesTeIbHOCTH,

0) LeNu U IIaHBl Ha OyIyIiye HepHOMIbL,

7) ocHOBHBIE (haKTOPhI PHCKA U CUCTEMA YIIPABICHHS pHCKaMu;

8) KOpHOPaTWBHOE YNpaBleHHEe: CTPYKTypa KOPIIOPAaTHBHOTO  YIIPaBJICHUS;
COCTaB aKLMOHEPOB U CTPYKTypa BIALEHHS, COCTAB COBETA AUPEKTOPOB, BKIIOUAS
KBanuQUKaIyIo, mpolecc OT60pa, B TOM YHCHE O HE3ABUCHMBIX JUpEKTOpax ¢
YKa3aHHCM KPUTCPHEB OIPECNICHHS HX HE3aBUCHMOCTH, OTYET O JesSTeIbHOCTH
COBETa JMPEKTOPOB M €ro KOMHUTETOB; HH(OPMAIMS O COOTBETCTBHH MPAKTHKH
KOPHOpATHBHOIO  YNIPABICHUS NPHHLMIAM Hactosmero Kopekca, a mpu ee
HECOOTBETCTBUM MOACHEHUA O MPUYHHAX HECOOIONEHHS KAXIOTO U3 IPUHLMIIOB,
cocrap mpasnenus OOMECTBA; OTYET O [EATENBHOCTH IIPABIEHWS; MOTHTHKA
BO3HarpaXKJAeHUs1 JOIKHOCTHBIX JIHIT,

9) yeroiiunsoe pasButHe (B Cilydae NOATOTOBKH OTAENBHOrO OTYETA B 061acTH
YCTOHYMBOIO PA3BUTHSI, BO3MOYXKHO IPEIOCTABICHHE CCHUIKY HA JAHHbI OTHeT);

10) sakrouenne ayauropa u GHUHAHCOBAs OTYETHOCTD C IIPUMEYaHHUAMHU;

|1) B aHanMTHYECKHX NOKA3aTeNsIX M JaHHEIX, BKIIOYACMEIX B rOJI0OBOH OTYeET,
OTp&XACTCA  CPaBHUTEJLHBIH AHATM3 W JOCTHTHYTHIM Iporpecc (perpecc) Imo
OTHOMICHUIO K NPEAbIIyIIeMy IIEpHOAy (CpaBHEHHE CO 3HAYCHUSMH AHATOTHULBIX
MoKasaTeed, yKasaHHBIX B MpPOIUIOM TOAOBOM oTdere). B uemsx CpaBHEHHsI
rokasatesed ¢  KOMHNAHWAMH —MEXAYHapOIHOrO  YpPOBHSI, JICHCTBYIOIINMH B
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aHAJIOTHYHOW OTpAciIH, IMyOJMKYIOTCS MOKa3aTelld JIeSTebHOCTH, KOTOPEIE [O3BOJIAT
IIPOBECTH OTPAC/ieBOM OeHUMapKHUHT-aHAIH3.
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ITpunoxenue 1
k Tunosomy xonexcy
KOPIIOPaTUBHOIO
YIIpaBJIeHUS B KOHTPOJIHUPYEMBIX
rOCy1apCTBOM aKI[MOHEPHBIX
obmecTBax, 3a HCKIIOYCHHEM
®onja HalMOHAIILHOTO
61arococTosIHUS

MeztyHapoaHBIe CTAHAAPTDI ONPeeJeHUs U B3aHMOAEHCTBHUSI ¢
3aHHTEPECOBAHHBIMH CTOPOHAMH

3avHTEepECOBAHHEIE
CTOPOHBI

MuBecTopsl,

IIpuBHOCUMEIH  BKIaf,
Oxupanus, uHTEpEC
BIIMSIHUE

PenrtabensHOCTh

DUHAHCOBEIE  PECYPCHIBIOXKEHHBIX — HHBECTHIM,

BKJIIOYasl  aKIMOHEPOB, (COOCTBEHHBIN KaIluTaja, CBOEBpEMEHHAs  BBIIUIATA

0aHKHM BTOPOTO YPOBHS
PaGornuky,

HOJDKHOCTHBIE JIUa

IIpodeccronaapHbl
€ COIO3BI

Knuentel

INocrasumku

3aE€MHBIE CPEJICTBA) JUBUICHIOB,  OCHOBHOIO
J0JIra ¥ BO3HATPaXKICHHS

Bricokass 3apa6Gornas

HenoBeueckne PpeCypCHI,IUIaTa, XOPOIIHE YCIOBHS

JIOSUTBHOCTD TPYJa, HNpOPeCcCHOHANBHOE
pa3BUTHE
ConeiicTBue
obecrieueHHIo COLIHAJIBHOMH
Cobumoienne npaB
CTaOMIBHOCTH,
pabOTHUKOB, XOpo1ue
PEryJIUPOBAHUIO TPYIOBBIX

yCIIOBUS TPy aa
OTHOIUEHHUIO WU pa3pelleHHIO

KOHQIINKTOB
Ilonyuenue
@OUHAHCOBBIE  PECYPCEHI Y1
BBICOKOKAUECTBEHHBIX,
yTeM npuoOpeTeHuns
0e30macHBIX TOBapoOB U
NPOAYKUMHU (TOBAPOB H YCIyT) .
yCOyr 1o  mpuemieMoi
OpraHu3aIuu
IieHe
Hanexuerii PBIHOK
IlocTaBka pecypcoB o
cOniTa, IOCTOSHHBIN
(ToBapoB, paboT u yciayr) mis .
IIaTeXECTIOCOOHEIH
CO3/[aHHsI CTOUMOCTHU
NOKyTIaTelb
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MecTHEbIE

COO6IU;6CTB&, HaCCJICHHUE
B MecTax

OCYILECTBIIEHUS
JCSTCIIBHOCTH,
00HIeCTBEHHBIE
OpraHu3aIliy

[ IpaBUTENBLCTRO,
roCyapCTBeHHbBIE
opra#sl, [lapnameHnT

HOI[IICP)KK& B MECTax

OCYUIECTBJICHUS
Cosnanue
JEATEJIbHOCTH;, JIOSUIBHOCTH H

. AOIOJIHUTCIIbHBIX pa6oq1/1x
INOANCPIKKA MECTHERIX BJIACTEH,

MCCT, Pa3BUTHUEC PETUOHA
0JIarOCKJIOHHOE OTHOLLCHHUC,

COTPYXHUYECTBO
I'ocynapcTBenHoe Haitory, pelieHue
perynupoBaHue COIHAJIbHBIX 33]1a4
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IIpunoxenwue 2
K Tunosomy xonekcy
KOPIIOPaTUBHOI'O
YIIPaBJICHUS B
KOHTPOJIUPYEMBIX
roCy1apCTBOM aKLIHOHEPHBIX
ol1ecTBax, 3a HCKIIOUYCHHEM
®oHIa HAIMOHAJIEHOTO
0JIar0COCTOSHHUS
MeTo/1b1 B3aUMOeHiCTBHS ¢ 3aHHTEPECOBAHHBIMH CTOPOHAMH
YpoBeHb B3aUMOeHCTBUS MeTto bl B3auMOIeCTBUS
Onpocuuky; (QOKyC-IpyIIIbl; BCTPEUYH ¢
3aMHTEPECOBAHHBIMUA CTOPOHAMM; ITyOIHYHbIE
BCTpEUH; CEMUHAapBHI; IIPEeIOCTaBIICHHE
OOpaTHOH CBS3M  MOCPENCTBOM CpPEACTB
KOMMYHHKALIMH; KOHCYJIbTATUBHLIE COBETHI

Koncynpranum: nByXcTOpoHHEE
B3aUMOJCHCTBHE; 3aWHTEPECOBAHHEIE
CTOPOHBI ~OTBEYAIOT Ha BOIPOCH
O61wiecTBa U opragu3aiuii

KonneKTHBHBIE IeperoBopsl Ha OCHOBE

IleperoBopsr
IIPUHIHUIIOB COLIMAILHOTO NMAapTHEPCTRA
BosneuenHoCTh:
MHoroctoponuue bopymer;
IByxcTOpoHHEe 15801
. KOHCYJIbTallUOHHEIE TTaHeJIH; rpotecc
MHOI'OCTOPOHHEE  B3aUMOJIEHCTBHUE;
JOCTHXKEHHS KOHCEHCYycCa, npornecc

HapallMBaHWE OMNbITa W 3HAHHUHA CO .
COBMECTHOI'O MPHHATHA pelleHui; (oKyc-

BCEX CTOPOH, 3aUHTECPECOBAHHEBIC .
. IPYNIBI; CXEMBI INPEJOCTaBICHHUsS OOpaTHOM
CTOPOHBI M OPraHU3alMH ICUCTBYIOT

CBSI3H
HE3aBUCHMO
CoTpyTHHYECTBO:
JByXcTOpoHHee WU CoBMeCTHBIE  TPOEKTBI; COBMECTHBIE

MHOTOCTODOHHEE  B3aUMOJCHCTBHUE; IPEANPUATHS; [apTHEPCTBO;, COBMECTHBIE
COBMECTHOE HApallMBaHHE OIBITA WHHUIMATHUBEI 3aHHTEPECOBAHHBIX CTOPOH
3HaHWH, TIPUHATHE PEILeHUH U Mep

IlpenoctaBnenue moaHOMOYMEL Huterpanys BOIpOCOB B3auMOIeHCTBUS
3aMHTEPECOBAHHBIC CTOPOHBI (ECIMC  3aMHTEPECOBAHHBIMH  CTOPOHAMH B
NPUMEHUMO) TIPHHUMAIOT YYaCTHE BYNPABICHHE, CIPATErHI0O W OIEPALHOHHYIO
yIpaBIeHUU JEATEIbHOCTh
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punoxenne 3
k Tumosomy Konekcy
KOPIIOPaTUBHOI'O
YIIpaBJIEHHUS B
KOHTPOJIHPYEMBIX
rocyTapCTBOM aKLHOHEPHBIX
00IIeCTBAX, 33 UCKIIOUEHUEM
DoHIa HAIMOHATLHOTO
6J1ar0COCTOSHHS

Kaacendukanus xareropnii u acnexros YCTOHYHMBOrO Pa3BHTHS

Kareropus

DKoHOMHYECKa
S

DKoJIoruYecKas

ComuanpHas

AcHeKTsl

OKOHOMHUYECKas Pe3yJbTaTUBHOCTR; MPUCYTCTBHE Ha PBIHKAX;
HENIPAMBIC SKOHOMHYECKUE BO3NEHCTBH; IPAKTHKY 3aKyTIOK

Matepuansl; sHeprus; Boma; GuopasHOOGpazme; BEIOPOCHI;
COPOCEI M OTXOMBL; NPORYKUMS M YCIYTH, COOTBETCTBHE
TpeOOBaHUAM; TPAHCIOPT; O6Was UHGOPMALMS, SKOTOIHIECKas
OLICHKA  IIOCTaBUIMKOB;, MEXaHHU3MBl IIOJA4YM  KajJOObl Ha
3KOJIOTHYECKHUE TPOOIIEMBI

IlpakTKa TpYMOBBIX OTHOLIEHHMH U  JOCTOMHBI TPYA,
BKJIIOHAIOT, B TOM YHCJI€, ITOCTABIIUKOB, MEXAaHU3MBbI MOIAYH KaI00
Ha MPAKTHKY TPYAOBBIX OTHOIIEHHUIA

IlpaBa 4enoBeka, BKIIOYAIOT, B TOM YHCJle, WHBECTHIIHH,
HEJIONYIIECHHE AUCKPUMUHAIINYE, CBOOOIY acCOIMAIiM M BEICHUS
KOJIJIEKTUBHBIX IIEPErOBOPOB, JETCKUH TPy, IPHHYAUTSIHHBIN HITH
O0sI3aTENIBHBIN TPy, MPaKTHKY obecredeHus OesonacHocTH, MpaBa
KOPCHHBIX M MAaJlOYUCICHHBIX HAapOJOB, OLEHKY COGIONEHHUS
IIOCTAaBIIMKAMH TMpaB YeJIOBEKA, MEXaHU3MBI NONAYH K06 Ha
HapylUIeHUe NIPaB YelIOBEeKa

O61mecTBO, BKIIOYAET, B TOM 9HClle, MECTHBIE COOOIIECTBa,
NPOTUBOJEHCTBHE KOPPYIILIHH, TOCYyJapCTBEHHYIO MOJHTHKY, He
IPCIIATCTBOBAHUE  KOHKYPEHLHH, COOTBETCTBHE TpeGOBaHMM,
OLCHKY BO3ACHCTBHs IIOCTaBIIMKOB HAa OGIIECTBO, MeXaHHU3MBbI
nojayu anob Ha BO3aeHCTBHE Ha 0OLIECTBO

OTBETCTBEHHOCTH 3a TPOAYKIMIO BKIIOYAET, B TOM qHCIe,
300pOBbE H 0€30I1aCHOCTh HOTPEGUTENS, MAPKHPOBKY IPONYKINH U
YCIYT, MAapKETUHIOBbIE KOMMYHHKALUH, HENPHKOCHOBEHHOCTD
YaCTHOM XHU3HU NOTPEOUTENIS, COOTBETCTBHE TPEGOBAHHAM
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«TYPKICTAH OBJIbICBIHBIH

0000628

AYDBLI HIAPYAINBLJIBIFBI «YIIPABJJEHME CEJIBCKOI'O
BACKAPMACBHI» XO3SIUCTBA
MEMJIEKETTIK MEKEMECI TYPKECTAHCKOM OBJIACTH»
BYWPBIK IIPUKA3
48 08 L0 LD o N 119 -uly
TypxicraH kanacsl ropen TypKec;aH

-
«TypxkicTan» aJieyMeTTiK-KICINKepJIiK
KOpNopauus» aKIHOHEPJIK KOFaMbIHbIH
KopnopaTueTi 6ackapy koaekcin 6eKiTy TypaJib

Kasaxctan Pecry6nuxaceinsie 2003 sKbUIFB! 13 MaMBIpAAFel « AKIIMOHEPIIIK
KoFamaap Typaibl» 3ansiHa, Kasakcran PecmyGmukackl YITTHIK SKOHOMHKA
muHucTpiniH 2018 XpUTFBI 5 KazaHIarbl « ¥NITTBIK djI-ayKaT KOPBIH KoclaraH/a,
MeMJIeKeT GaKbpUIAMTBIH aKIMOHEPIiK KOFaMIapAarkl KOPIOPaTUBTIK GacKapybiH
yarinik  xomekcim  Gekity  Typamsn»  Ne2l  OydipeireiHa,  «Typkicran»
oNeYMETTIK-KOCIIKEPIIiK KOPIIOPaUsCh AKIIHOHEPIIK KOFaMBIHEIH, JKapreiChIHA
cotikec BYHMBIPAMBIH:

1. «TypKicTam» oJeyMETTIK-KOCIIKePIK ~KOPHIOPalHsiChl) *aKLHOHEPIIK
koraMblHBIH Kopriopatusti Gackapy KOJEKCi OChl OYMPHIKTHIH KOCBIMINIAJIapblHA
colikec OeKiTUICIH.

2. «TypkicTany oJIeyMeTTIK-KoCIIKepIiK KOPIOPaIMACHD AKIIHOHEPIIK
KOFaMBIHBIH AaTKapylIsl OpTaHBIHBIH Oacuibichl A.AXMeDKaHOBAa  (KeJicimi
GoiibiHIlid) 3aHHAMAaAa OeNrileHreH TOpTiNmeH OCH OYMPBIKTaH TYBIHIAHTHIH
Ka)KETTI [Iapanapibl KaOblIIachIH.

3. Ocbl OYHpHIKTBIH OpBIHIATyBIH Oakpliay Oackapma GaciIBICBIHBIH
opbinOacapsl H.bexMypaToBKa KYKTEJCiH. .
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